
Joint Councils Executive 
Report on Trends this Month

Key Insights - Data:

Key insights - 
Internet of Things: Data integration and the Internet of Things (IoT) 

were key topics of discussion this month. 

Data integration in the public sector was a key 
theme this month with a focus on: the advantages 
of “federated” data analytics platforms (refers to an 
emerging alternative to building increasingly large 
datasets); how complex policy problems can be 
solved with data integration more often; and, the 
challenges of data integration.

Challenges related to data integration and analytics 
included risk aversion, ownership issues and privacy 
issues. 

Check out these three ways public sector data centre 
consolidation can benefit citizens. Deployment of an 
operational data hub has been a reoccurring theme 
and would allow organizations to process, analyze 
and share data in real time. Read more in this article. 

Public-private partnerships are  encouraged  for 
participants from different sectors to exchange data 
to help solve pressing public problems by using 
resources such as this one by The Governance Lab. 

Noteworthy Reports related to data
Data Analytics Can Drive Change in Health Care
Who owns the data collected  by Smart Cities? 

As the IoT increasingly becomes a part of our 
daily lives, the tech industry is raising concerns 
around the fact that most of these IoT devices 
are not secure. Many are proposing Blockchain 
as a solution to the security dilemma. 

Government regulation of IoT is coming 
according to security experts. Experts 
emphasize the need for technologists to be 
involved in IoT security policy. 

Governments should avoid rushing into IoT 
because of the complexity of setting up data 
collection and analytics in the right way and the 
issues of cybersecurity and networking. Read 
more about this here. 

Articles regarding the IoT data distribution 
dilemma discussed possible solutions to the 
dilemma. Read this article to learn more 
about what governments, businesses, and 
private actors should be doing to overcome the 
challenge. 

Read the 10 Predictions For The Internet Of 
Things (IoT) In 2018

Institute for Citizen-Centred Service
Pursuing excellence in public-sector service delivery

https://www.themandarin.com.au/85723-conference-catch-up-data-integration-in-the-public-sector/
https://www.themandarin.com.au/85723-conference-catch-up-data-integration-in-the-public-sector/
https://itbrief.com.au/story/three-ways-public-sector-data-centre-consolidation-can-benefit-citizens/
https://www.themandarin.com.au/85560-can-government-really-keep-data-safe-across-agencies/
https://www.usnews.com/news/healthcare-of-tomorrow/articles/2017-11-02/data-analytics-can-drive-change-in-health-care
https://www.thestar.com/opinion/contributors/2017/11/23/who-owns-all-the-data-collected-by-smart-cities.html
https://www.bitsonline.com/blockchain-offer-security-iot/
https://www.bitsonline.com/blockchain-offer-security-iot/
https://www.itworldcanada.com/article/government-regulation-of-iot-coming-sector-conference-told/398869
http://www.govtech.com/data/How-Government-Can-Avoid-Rushing-into-IoT.html
https://www.networkworld.com/article/3236407/internet-of-things/how-to-solve-the-iot-data-distribution-dilemma.html
https://www.forbes.com/sites/gilpress/2017/11/09/10-predictions-for-the-internet-of-things-iot-in-2018/#5985613535e7
https://www.forbes.com/sites/gilpress/2017/11/09/10-predictions-for-the-internet-of-things-iot-in-2018/#5985613535e7
http://engineering.nyu.edu/press-releases/2017/01/17/govlab-nyu-tandon-launches-website-data-collaboratives


Other Noteworthy Reports & Articles: 

Special Topic – Showcasing IPAC’s Special Issue: 

The making of a smart city: policy recommendations, 
by the European Commission. 
Shopify CEO Tobi Lütke to lead feds’ digital industries strategy table 
by Ottawa Business Journal
Blockchain-Based ID Management Systems Being Developed For Canada, 
by ETHNews
How Can Government Deliver an Amazon-esque Service Experience to Constituents?, 
by Government Technology 

This month, we would like to draw your attention to some incredible content related to Digital 
Government available in IPAC’s feature issue – Understanding Governance in the Digital Era: An 
Agenda for Public Administration Research in Canada. There are some great articles that are worth a 
read and the full issue makes for a great academic source of information.

We have summarized a few articles that we especially like here:

The vestiges and vanguards of policy design in a digital context, 
by Amanda Clarke & Jonathan Craft

Why we like it: There is a lot of information out there about why digital is great. This article creates a 
space for questioning what we are really getting.

Summary:

This article explores the opportunities, challenges and expectations that the digital context of design and 
new digital era policy instruments, such as open data, big data, robotics and crowdsourcing, present to 
policy designers operating in today’s governments.The authors argue that opportunities from new policy 
instruments are rightly emphasized but that the promise of new instruments, and design optimization, 
has not always been fulfilled in practice. 

http://www.smartcities-infosystem.eu/sites/www.smartcities-infosystem.eu/files/document/the_making_of_a_smart_city_-_policy_recommendations.pdf
http://www.obj.ca/article/shopify-ceo-tobi-lutke-lead-feds-digital-industries-strategy-table
https://www.ethnews.com/blockchain-based-id-management-systems-being-developed-for-canada
http://www.govtech.com/civic/How-Can-Government-Deliver-an-Amazon-esque-Service-Experience-to-Constituents.html
http://onlinelibrary.wiley.com/doi/10.1111/capa.2017.60.issue-4/issuetoc
http://onlinelibrary.wiley.com/doi/10.1111/capa.2017.60.issue-4/issuetoc
http://onlinelibrary.wiley.com/doi/10.1111/capa.12228/full


Digital government and service delivery: An examination of performance and prospects, 
by Jeffrey Roy

Why we like it: This article gives its readers an opportunity to reflect on how to best leverage the Joint 
Councils, the ICCS, and other stakeholders, to take Canadian Service Improvement to the next level.

Summary: 
The authors argue that there is an urgent need for key public-sector stakeholders,to explore newer and more 
novel methodologies for gauging service improvement and facilitating service innovation.  Among other things, 
it proposes that, “A national research strategy – enjoining public sector service providersand stakeholders such 
as ICCS as well as applied research bodies, private sector institutes, and academe would … seem a necessary 
precursor to moving beyond [what] has come to define public sector service delivery in recent years.”

Information governance in digitized public administration, 
by David C. G. Brown & Sandra Toze

Why we like it: This article touches on the key issue of information governance, a subject that ties 
in well with the data themes that were trending in the daily newsletter this month.

Summary:

The article discusses the tensions and pressure points of our digital environment followed by 
background on information governance used to  propose an information governance-centred 
research agenda. The authors argue that information governance can provide a foundation, in a 
digital world, for government information to meet current needs.

Canadian governance in transition: Multilevel governance in the digital era, 
by David P. Cargnello & Maryantonett Flumian

Why we like it: The article touches on trends impacting public institutions that are important in today’s 
increasingly digital world.

Summary:

The article highlights significant trends affecting the Canadian governance ecosystem which includes the 
rise of digital culture and its impact on public institutions. The authors argue that multilevel governance 
thinking may be helpful for navigating Canada’s current digital context.

For those of you looking formore information, there is a“related content” button below each article. It will lead 
you to additional documents that you may be interested in.

http://onlinelibrary.wiley.com/doi/10.1111/capa.12231/full
http://onlinelibrary.wiley.com/doi/10.1111/capa.12227/full
http://onlinelibrary.wiley.com/doi/10.1111/capa.12230/full


We have received feedback that the focus on Digital Strategy was helpful last month and that it has lead 
to some discussion amongst Joint Council members. To support continuing conversations, we thought 
we would provide you links to some of the Digital Strategy work that exists in Canada right now:

Public Digital Strategy identified

Other digital commitments identified may include: engagement of a CDO or equivalent 
or commitments to digital related topics such as user experience, digital talent & skill 
development,  good service, open government, etc.

Continuing the conversation on Digital Strategy:
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https://www2.gov.bc.ca/gov/content/governments/services-for-government/service-experience-digital-delivery?keyword=service&keyword=design&keyword=and&keyword=digital&keyword=delivery
https://www2.gov.bc.ca/gov/content/governments/services-for-government/service-experience-digital-delivery?keyword=service&keyword=design&keyword=and&keyword=digital&keyword=delivery
http://vancouver.ca/files/cov/City_of_Vancouver_Digital_Strategy.pdf
http://www.servicealberta.gov.ab.ca/pdf/lt/GoA_IMT_SP_Final.pdf
https://www.saskatchewan.ca/government/visual-identity-and-protocol/digital-standards-and-framework/about-government-digital-services
http://www.gouv.qc.ca/EN/VotreGouvernement/Pages/Gouvernement-ouvert.aspx?pgs
http://www.gov.pe.ca/index.php3?number=1047561&lang=E
http://www2.gnb.ca/content/gnb/en/departments/premier/news/news_release.2015.11.1061.html
http://www.ic.gc.ca/eic/site/028.nsf/eng/Home
https://novascotia.ca/is/feature-story-open-data-portal.asp
https://www.ontario.ca/page/september-2016-mandate-letter-digital-government#section-1
https://peelregion.ca/digitalstrategy/digital-strategy.pdf
http://www.mississauga.ca/file/COM/IT-Master-Plan-Oct-29-2015-(FINAL).pdf
http://villeintelligente.montreal.ca/sites/villeintelligente.montreal.ca/files/montreal-strategy-smart-and-digital-city-an.pdf
http://www.calgary.ca/cfod/it/Pages/Digital-strategy.aspx


We want your feedback! Please email with your comments on this executive report.
What are you talking about? Tell us and we can feature you in an upcoming executive report.

We would love to hear from you 

Based on the information identified, it is clear that Canadian jurisdictions have been actively 
developing Digital Strategies. We found 9 and believe that there are more. 

In jurisdictions where there are other digital commitments, there may be more than one interesting link 
available. We have provided you with one to start. We also know that some of the jurisdictions that are 
not listed are moving ahead with digital commitments but we are not aware of anything we can link to.
A common theme was an emphasis on Data, which aligns with what we have found trending in the news 
this month.

We found a variety of approaches to digital strategies in Canada, most having a strong operational focus. 
The strategies also often included objectives related to more strategic outcomes, most often related to 
the economy, but with engagement and access also being given a mention. 

We would love to add to this picture! Please let us know what we have missed and can add to build out 
the snapshot of Digital Government in Canada!

Send us your suggestions for a special topic that we can feature. All feedback is welcome and will help us to build 
a product that best meets your needs. Feedback and contributions can be sent to us at Info@iccs-isac.org. 

https://iccs-isac.org/contact
https://iccs-isac.org/contact



