*

ClO

STRATEGY
COUNCIL

- FINAL -

JOINT SESSION
between
Public Sector Chief Information Officer Council (PSCIOC)
and
Public Sector Service Delivery Council (PSSDC)
and
ClO Strategy Council (CIOSC)

KEY QUESTIONS FOR DISCUSSION
PROVIDED BY CIO STRATEGY COUNCIL

Responsible l0T:

1. What is the biggest challenge in 10T at the moment? How do we solve for it?

2. What are ClOs and service delivery leaders facing when it comes to the introduction of
new technologies like 5G, distributed ledgers, 10T and Al. How are these technologies
going to impact and be used to improve service delivery? Examples?

Internet des objets responsable :

1. Quelle est la principale difficulté en ce qui concerne I'Internet des objets a I'heure
actuelle? Comment pouvons-nous la surmonter?

2. Quels défis les DPI et les leaders en matiére de prestation de services doivent-ils relever

quant a I'implantation de nouvelles technologies comme les réseaux 5G, les registres
distribués, I'Internet des objets et I'intelligence artificielle? Comment ces technologies
vont-elles avoir un impact et étre utilisées pour améliorer la prestation de services?
Exemples?

Responsible Data Sharing:

1.

2.
3.

Why is data sharing an economic imperative and strategy for Canada? In what ways will
it impact service delivery and why? Examples?

What are the critical factors that need to be addressed?

How can we best advance responsible data sharing?

Echange de données responsable :

1.

Pourquoi le partage des données est-il une exigence et une stratégie économique pour le
Canada? De quelle maniére cela affectera-t-il la prestation de services et pourquoi?
Exemples?

De quels facteurs critiques doit-on tenir compte?

Quelle est la meilleure fagon de promouvoir le partage responsable des données
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Panel Speakers (BIOs)

Mark Alexiuk, Chief Technology Offcier, Sightline Innovation

Mark Alexiuk (PhD, PEng) is the CTO of Sightline Innovation. Mark
provides leadership to the product development and solutions teams.
SIMON, the applied machine learning platform, has delivered solutions
into various industries (manufacturing part identification and defect
detection, fraud analysis, disease susceptibility analysis, and satellite

. ; yul analysis for civil infrastructure risk assessment). SID is a data trust and
complements SIMON. SID leverages software defined wide area networks (SDWANs), zero-trust
networking and smart contracts to establish a secure marketplace for digital assets (datasets, Al
models and business insights) within a data governance and data sovereignty environment.

Mark Alexiuk (PhD, PEng) is a graduate of the University of Manitoba electrical and computer
engineering program. His graduate work involved statistical pattern recognition and
bioinformatics. Experience in the medical device industry and hospital information systems
provided him with opportunities in rapid prototyping, intellectual property, master data
management, regulatory submissions, patient privacy, ethics review, change management,
project management and cross-functional team leadership.

Andy Best, Executive Director, Open Cities Network

Andy Best is the Executive Director of the Open Cities Network, a not-for-
‘ profit that’s building a cities-first approach to smart city partnerships. The
. OCN advocates for open architecture, more regulation of smart cities, for
the public sector to retain the value of public data, and for increased
investments in digital and cultural transformation. Its primary work is to
build digital public infrastructure, with a focus on regulatory
' modernization, innovation policy and governance.

Neil’s experience as an innovator and executive has helped him thrive in
the identity and payments industries for over 25 years. Now, he
combines his areas of expertise as the Director of Products and
Platforms at Interac, focused on developing a solution to deliver secure,
convenient identification for the digital economy. Neil is a sought after
thought leader, available to discuss the need to re-evaluate the way we
identify and authenticate ourselves in the digital economy, and how
using existing technology such as the Interac Token Service Provider
allows Interac to provide a layered approach to security and privacy as
fundamental design principles.

555 Legget Drive

Tower A Suite 304

Ottawa, ON K2K2X3
www.ciostrategycouncil.com




¥
ClO
STRATEGY - FINAL -
COUNCIL

Mike Cook, CEO, Identos

Mike Cook opened and has led the IDENTOS Canadian operations since
it’s opening over 5 years ago. With experience managing and leading
software development teams, including over a decade in the
telecommunications space, Mike brings a unique vision for enabling
secure digital identities in a mobile world. A computer engineer with an
MBA, Mike's strategy is to build never before seen solutions to modern
day problems against a sustainable and scalable model. Mike has led IDENTOS as it has grown to a
profitable, 50+ person organization with offices and staff in 5 unique locations.

Lawrence Eta, Deputy Chief Information Officer, City of Toronto

Lawrence Eta is the Deputy Chief Information Officer for the City of
Toronto. Lawrence provides strategic leadership modernizing the City's
Technology Infrastructure supporting the divisions

deliver resident centric solutions. He is also responsible for leading Smart
City and emerging technologies of Al and Blockchain.

Over the span of his career Lawrence has been involved in a wide range of
technology industries, holding various senior leadership positions
including, Global Director of Customer Success within the Internet of Things (I0T) sector, Vice
President of Technical Architecture and Director of Business Technology Solutions for an
international business process outsourcing organization and Director of Information Services for
one of Canada's top 60 pension and benefits plans. A successful track record of leading large
transformative business and technology initiatives, he excels at leading organizations technology
transition in delivering services in an evolving global environment.

Shelley Fraser, Director, Marketing, Communications and
Community Engagement, Lixar

I'm Shelley, a founder at Lixar IT and | lead the Lixar Creative Hub
which includes: Marketing, Communications, Culture, & Community
Engagement. | have to say, | love what | do! | get to work at a
dynamic company that values purposeful ideation, positive
organizational culture & meaningful community connections with
organizations such as the Boys & Girls Club Ottawa, Kids Help

5 \ i Phone, MEGAPHONO music festival, HPX & Polaris Music Prize.
Lixar believes in creativity & innovative approaches.

Lixar is a Premier Al and Data company. What makes us unique is our foundation that is built on
20 years of connected enterprise-scale experience in development, data, 10T intelligence & cloud.
Simply said, we deliver Data-driven software development with a lot of specialization and
expertise.
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My personal experience is primarily working in the tech sector but it is paired with an education
and background in business, marketing and politics.

That said, | am a super proud Canadian. Love what Canada has to offer coast-to-coast and | take
every opportunity | can get to hike, bike, paddle, ski or experience all of its bounty. My door is
always open to friends old and new to experience the joy of Canadian adventure and Canadian-
style human kindness.

Wellington Holbrook, Chief Transformation Officer, ATB
: Financial

ATB’s chief transformation officer, Wellington Holbrook,
has a big mandate: to reimagine the future of banking and
make sure that customers are at the centre of everything
ATB does. In order to achieve this, Wellington has set ATB
on a rapid course of digital transformation which has
attracted an allstar team of technology and innovation
leaders. Since beginning this process in September 2016 ATB has been recognized as an emerging
tech leader in financial services by global giants like Google and IBM. Wellington has spent almost
25 years making banking work for people with his goal to make a positive impact on the world.

? Keith Jansa, Executive Director, CIO Strategy Council
A " Keith Jansa is the Executive Director of the ClO Strategy Council. He

works with Canada’s most forward-thinking public and private sector
Chief Information Officers to collectively address the pace of digital
transformation and advance Canada’s position in the global digital
economy. In his previous role as Vice President of Standards and
Innovation, Keith provided executive leadership in the design and
successful accreditation of the Council’s standards setting process by the Standards Council of
Canada to drive the creation of national standards to advance Canada’s digital economy.

Recently, Keith was appointed a director to the Board of Innovate Cities, a not-for-profit
organization that brings together a network of Canadian innovation leaders to create safer, more
accessible, energy-efficient spaces that benefit all citizens, while delivering economic
diversification and job creation.
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Nandini Jolly, Founder, President and CEO, CryptoMill Cybersecurity
Solutions

Nandini Jolly is the Founder, President, and CEO of CryptoMill
Cybersecurity Solutions, a proudly Canadian company that provides data-
centric encryption to protect sensitive information from external hacks
and internal leaks. Receiving her Masters in International Finance and a
Bachelor’s Degree in Economics from the London Business School,
England; Nandini is a passionate advocate for security and privacy in the
digital age.

Nandini has led CryptoMill Cybersecurity Solutions to powerful partnerships, most notably with
HP Worldwide. Alongside her team of engineers, they created an exclusive encryption program
that was bundled with 40 million HP device in 34 languages.

Trailblazing her own path, Nandini has made fostering a culture of collaboration and learning a
priority at CryptoMill. She has passionately spearheaded the CryptoMill Co-Op program where
students from educational institutions such as the University of Toronto and Waterloo have
enabled the opportunity to receive real-world experience working alongside industry veterans
and forming valuable connections for their burgeoning careers.

Prior to founding CryptoMill, Nandini served as the Senior Vice-President of Global Treasury
Services and Financial Risk Management for the Bank of America. Nandini’s career path in the
financial sector also included the role of Director at Deloitte and Touche where she was a part of
the National Financial Services Industry Group for Risk Management.

As a Privacy Design Ambassador, Nandini is a co-author of several white papers including “Embed
Privacy & Security by Design to Gain a Competitive Advantage” with Dr. Ann Cavoukian, the
former Information and Privacy Commissioner of Ontario and current Distinguished Expert-in-
Residence at Ryerson University.

In 2013, Nandini was named one of Canada’s 100 Most Powerful Women in 2013 by the
Women’s Executive Network (WXM) for her business determination, technical innovation, and
breaking new ground in a male-dominated industry. Nandini’s accolades also include being
featured by the Government of Canada’s Status of Women in Canada, led by the Honourable K.
Kellie Leitch as someone whose entrepreneurial spirit has influenced the Canadian business
world.

Nandini finds her strength to continue on the ‘road less traveled’ by sticking to her manta,
Gandhi’s philosophy of ‘being the change you want to see in the world’. Her work as a mentor has
inspired women and entrepreneurs throughout Canada.
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Jean-Noé Landry, Executive Director, OpenNorth

Jean-Noé Landry is a social entrepreneur and the Executive Director of
OpenNorth, Canada's leading non-profit organization specializing in open
governance. As an open data expert, he facilitates multi-sectoral partnerships
in data governance, promotes data standardization and connects
governments with different data user communities.

| Initially rooted in the civic tech community, OpenNorth now offers three

‘ types of activities: a personalized consulting service for smart and open cities
and communities across Canada funded by Infrastructure Canada; the Applied Research
Laboratory (ARL) and an international program funded by the National Democratic Institute.

Jean-Noé has led OpenNorth to collaborate with international institutions and networks of
practitioners such as the Open Government Partnership (OGP), the National Democratic Institute
(NDI), as well as the Open Data Charter and the International Development Research Centre
(IDRC). These contributions are regularly solicited by researchers and governments alike,
including the Open Data Institute (ODI), the World Wide Web Foundation, the United Nations
Human Settlements Programme (UN-Habitat), and the International Open Data Conference
(10DC).

Jean-Noé is a member of the Government of Canada's Multi-Stakeholder Forum on Open
Government, a founding member of the Board of Directors of SynapseC, a fellow of the Centre
for Law, Technology and Society at the University of Ottawa's Faculty of Law, and a member of
the Standards Council of Canada's Data Governance Working Group.

André Loranger, Assistant Chief Statistician of Analytical Studies,
Methodology, and Statistical Infrastructure, and Chief Data Officer, Statistics
Canada

André Loranger is currently the Assistant Chief Statistician of Analytical
Studies, Methodology, and Statistical Infrastructure. He is also Statistics
Canada’s Chief Data Officer.

André, an economist with an M.A. (Economics) degree from the University
of Ottawa, began his career in the public service at Statistics Canada in
1997 where he spent most of his career compiling estimates of GDP. Prior to his current position,
André was the Director of Producer Prices Division from 2008 to 2012 and the Director General of
the Macroeconomic Statistics Branch from 2012 to June 2013. More recently, he was the
Assistant Chief Statistician for Economic Statistics responsible for the key economic indicators
(CPI, GDP, etc.) produced by Statistics Canada.
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In recent years, André has been involved in international projects related to statistics on the
services sector and prices. André is currently a member of the United Nations Committee of
Experts on Environmental-Economic Accounting and a member of the United Nations Expert
Group on International Trade and Economic Globalization Statistics. He also participates in
various other international statistical working groups.

Kurtis McBride, CEO, Miovision

Kurtis McBride is CEO and co-founder of Miovision, a technology
company that provides cities with the data and tools they need to
reduce traffic congestion, make better urban planning decisions, and
improve safety on their roads. Under Kurtis' leadership, Miovision has
provided the data and insights to improve traffic flow in over 13,000
municipalities worldwide. Kurtis holds a Masters of Engineering in
Systems Design from the University of Waterloo.

Mike Monteith, CEO, Thoughtwire

As a seasoned entrepreneur and technology executive with
more than 20 years of experience serving the public and
private sectors, Mike has established himself as one of
Canada’s leading experts in information technology for the
built environment. Capable of bridging the gap between
business innovation and IT, Mike is solving the challenge of
integration and interoperability in healthcare and commercial real estate settings. Prior to
founding ThoughtWire in 2009, Mike was a senior advisor and technology consultant, where he
acquired expertise in business and enterprise strategy, IT strategy, enterprise architecture, and
large-scale program implementation.

Paul Vallée, CEQ, Tehama

Paul Vallée is the founder and CEO of Tehama, the leading SaaS
platform for compliant and secure virtual desktops on the cloud.

Paul launched Tehama in 2018 under its parent company Pythian, a
cloud and data services business he co-founded in 1997.

Under Paul’s leadership, Pythian has grown to a 400-person company
operating in 35 countries. In recognition of Pythian’s rapid growth and success, Paul was named
in 2011 to Ottawa’s “Forty under 40” by the Ottawa Business Journal. In 2014, he received the
Trudeau Medal from his alma mater, the Telfer School of Management at the University of
Ottawa. In 2019, Pythian won the Google Cloud Platform Partner of the Year Award for Data
Analytics.
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Paul is a sought-after speaker who is recognized for his support of progressive causes, including
gender equity in technology. For his efforts in countering the industry’s “bro culture,” Paul was
named 2016’s Diversity Champion by Canada’s Women in Communications & Technology. Paul is
active in the Council of Canadian Innovators, the CIO Strategy Council, and he serves on the board
of the Basic Income Canada Network.

Members of the CIO Strategy Council (CIOSC) in attendance:

Alex Benay, Mindbridge

Michel Lessard, Agriculture and Agri-Food Canada

Jim Balsillie, CIO Strategy Council

Tammy Labelle, Public Services and Procurement Canada
Elizabeth Rhodenizer, Public Service Commission
Tanya Foster, Shaw Communications

Paul Wagner, National Research Council

Peter Near, VMware

Janice Foreman, H+K Strategies

Peter Davis, H&R Block

Cassandra Nagy, Treasury Board of Canada Secretariat
Sonia Brar, Bell Canada

Andre Boysen, SecureKey

Shelley Fraser, Lixar Al

Madi Murariu, CIO Strategy Council

Andre Loranger, Statistics Canada

Eric Rancourt, Statistics Canada

Amélie Lecompte, Canadian Mortgage and Housing Corporation
Sylvia Kingsmill, KPMG

Luc Gagnon, Shared Services Canada

Charles Morgan, McCarthy Tétrault LLP

Matthew Peters, McCarthy Tétrault LLP

Lawrence Eta, City of Toronto

Mike Monteith, Thoughtwire

Mark Alexiuk, Sightline Innovation

Andy Best, Open City Network

Dominic Lajoie, Coveo

Kurtis McBride, Miovision

Neil Butters, Interac Corporation

Paul Vallee, Tehama
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Elizabeth Roscoe, H+K Strategies
Angela Mondou, Information Technology Advisory Council
Jean-Noé Landry, OpenNorth

John Scott, 2Keys

David Jamieson, OpenText

Dominique Fagnoule, Banque Nationale
Xerxes Cooper, IBM

John Weigelt, Microsoft

Manon Fournier, Banque Nationale
Dafna Carr, Province of Ontario
Gianluca Cairo, Ceridian
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