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DDI - Overview

DM Champion: Scott Sinclair, Deputy Minister, Crown Services and Central
Services , Manitoba

e Co-Chairs:
* Guy Gordon, Executive Director, Manitoba Finance

* John Houweling, Director, Data, Analytics and Visualization Services
Branch, Corporate Services Department, York region (MSDO)

* Objective: The objective of the Data Driven Intelligence (DDI) Working
Group is to improve the client experience by using advanced data analytics
to improve service delivery through leveraging open data and
interjurisdictional expertise.



DDI Vision (2018/19

Collaborative leadership fo accelerate the delivery of best in class public services in Cana
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Priox State
@ W Absence of FPTM collaboration on DDI:
O - Unstructured and loose network
- Intergovernmental engagement is ad hoc and sporadic

® @ Current State
@ Py @ Emerging collaboration model:
™ - FPTM Community of Practice established
- PSSDC Working Group being created and ADM and DM support for advanced analytics

® ® 1-2 Yearxs
.I 0 S 4 Mature FPTM model of collaboration:

.. - Governance structure in place (i.e. PSSDC and DMs' T
- DDI Community of Practice established as principle
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- Agile project development happening through PSSDC efforts

T Establish DDI as a leading FPTM model of collaboration on data
¥ analytics.
DL L - Engrained processes to collectively tackle emerging issues,
(e.g. emerging technologies, service delivery issues and meet
clients evolving expectations)

Federal Provincial Territorial Deputy Ministers’ Table on Service Delivery Collaboration



DDl Membership

e e e Newfoundland and Labrador

Nova Scotia

British Columbia

MSDO - York Region

Saskatchewan




DDI Context

* DDI contributes to client-centric services using data about behaviours and
preferences. It improves transparency, accountability and participation while also
better informing strategic decision making by viewing the client over their
lifetime interactions with various levels of government.

* It includes two streams of work: information sharing, and project-based
collaboration using data analytics and open data.



DDI Achievements to date

Established DDI as a PSSDC priority

Developed a national E-Vulnerability Index tool

Released DIY Open Data Toolkit for municipalities

Developed an MOU for federated open data pilot with Alberta
Developed and distributed Analytics Playbook Call to Action

There are a number of priority actions for the Deputy Minister’s Table, and Joint Councils, to ensure Analytics is a
focus for the public sector moving forward.




DDI Next Steps

1. Continued implementation of Analytics Pla¥book engagement strategy to promote
awareness and use across all jurisdictions.

2. Implementation via ICCS and DDI Working Group of “evergreen” approach to the playbook
to Include additional use cases.*

3. Continue to advance awareness, and collaborative use of e-Vulnerability Index by two
additional jurisdictions (Mar 31/ 20).

4. Update governance model and membership to ensure equal representation of Federal,
Provincial/Territorial and Municipal levels of government (Nov. 30/19 ).

5. Development and presentation of research project proposal to identify jurisdictions
(including international best practices) that have balanced social licence (to share data)
with informing service delivery decision making (Nov 30/19).*

6. Develop specific project proposal to document, explore and analyse the question of
legislative barriers and data-sharing identified at February meeting. (Dec 31/19)

7. Develop its call to action on a legislative framework, privacy and data sharing and report to
the Table with options (Dec. 31/19).*

* As per RoD of February DM Meeting



DDI Items for discussion

" Need to update vision, governance and membership

* Commitment of resources and budget (team members, contractors
and project management)

» Partnerships and collaboration (e.g. CIHI, Canada Standards Council)
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