Staffing and Retention
Guiding Questions for Discussion

» A range of staffing and retention issues have been identified:
* Which ones resonate with your jurisdictions?

* Are there staffing and retention issues your jurisdiction faces that have not been mentioned?

»|f PSSDC were to prioritize staffing and retention issues to tackle, which ones
would be the top ones and why?

»Some possible solutions to staffing and retention issues were identified:
* Are there others?
* Which ones might jurisdictions or PSSDC be able to leverage to address our top issues?

»What potential pilot or use case might PSSDC want to advance that would
have measurable outcomes for clients.
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