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Current JC Working Groups (WG)

Joint Councils (JC)

-

* Provides a mechanism for
FPTM jurisdictions to
collaborate and learn from
each other on the use of
Open Source software and
approach of working

\ together.

Open Source

~

e Shares information,
experiences and explore
inter-jurisdictional
opportunities to collaborate
on tangible service
improvements for Canadian
businesses.
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/ Service to Business \
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Responsible for the conduct of
research to support the public
sector inter-jurisdictional CIO
and service delivery
communities.

Research Committee

Privacy Sub-Committee

A national forum for the
exchange of information relating
to ATI/FOI and privacy research,
best practices, training, IT
products, and other resources.
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/Data Driven Intelligence (DDI)\

* Improves the client experience by
leveraging Open Data and
advanced data analytics to
improve cross-jurisdictional
service delivery and

\ collaboration.

* Focuses on Data Sharing within
and across government
organizations serving the public,
and is responsible for the annual
refresh and promotion of the

Analytics Playbook.

/I-\nalvtics Playbook Sub-Group\

ﬁigital Trust & Credentials Progrm

N

Aims to accelerate work to deliver
trusted digital identity for Canadians.
Digital identity is a key foundational
element in transforming services. This
Program is supported by two sub-
groups:

1) Executive SWAT Team that
identifies key roles and supports to
enable Pan-Canadian Digital Trust
& Credentials Program. The WG
also contributes to the Pan-
Canadian efforts towards Digital
Trust, Credentials and
Cybersecurity priorities; and

2) Jurisdictional Experts on Digital
Identity (JEDIs) that is responsible
for public sector governance for
digital identity.




Current JC & PSSDC Communities of Practice (CoP)

-

Canada Open
Government

* A multi-jurisdictional
information sharing
and collaboration
forum on open
government
initiatives, tools and
principles.

~

s

4 )

Client Centric
Services Desigh &

Experience

* A forum for
jurisdictions to work
together to improve
the overall service
experience for
Canadians through
client centered
service design.

4 )

Death Notification

* A multi-jurisdictional
information sharing
and collaboration
forum to support the
development and
continuous
improvement of
death registration
and notification in

Canada.

Public Sector Service Delivery Council (PSSDC)

~

~

Contact Centre
Community of
Practice (Contact

Centre CoP)

A forum for
jurisdictional entities
to work together to
improve contact
centre service
delivery across
Canada.
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WGs with Targeted Deliverables within the Next Year that support
Joint Councils Priorities A, B and/or C

Section
1

Targeted
Deliverables

supporting
JC priorities

Digital Trust & Credentials Priority

.
Digital Trust

&
Credentials
Program

(A&B)

(A)

1. Leadership of pan-Canzdizn Digital
Trust & Credentizls Program

2. Leadership of JEDI= and Executive
SWAT Team

3. Seeking to advance OTC Program
main straams of work related to: &)
DTC Secretariat and
Communications, B) Support for
aligned collaboration of
Jurisdicticnz] implementation
teams, and C| Preliminary suppart
for smill-medium sized
Jurisdicticns.

1. Initiztive: Business Banking
Digital Credentials Pilot
2. [the) - other digital areas of

business service improvement

Client Centric Services Priority

(8)

Research & Strategic Intelligence Priority

Forum for jurisdictions to work together to
improve the overall s2rvice experiznce for
Canadians through client centered senvice

Informaticn sharing to:

1. Toincrease efficiencies and improve service
times in the registration of death notices

. To facilitzte rapid national access to death
natification for eligible FPTM orgs and other
enftities

. Toimprove dient service experience for the
reporting of deaths

el
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1. FPTM stewardship: identify emerging
issues/trends and innovative solutions to
increase overall service efficiencias.

2. collective Intelligence: Create an informal
netwaork to leverage expartise on specific
operational themes

1. Research Project: Data Sharing within and across
govemnment organizations senving the public
2. annual refresh of Analytics Playbook

(C)

1. User Centred Open Dt Pormak

2. Strengthening public engagement

3. Enhancing engagement with the international
Open Government community

1. Dzily newsletter

2. Monthly sxecutive reparts
3. Public research repository
4. Information sharing analysis

1. Establish/maintain end user feedback loap.

2. Dirsctleamning materizl ever-grezning
efforts. Direct the creation of net new content.

3. Dirsctlearning workshops development
and delivery.

4 Direct the development and coordingte
lzarning communications strategies.




Other WGs and CoPs with Identified Targeted Outcomes

Section
2

Targeted
Outcomes

supporting JC or

PSCIOC
priorities

-, 1. Develop 2 shared
"“m.'qi wl i — document library
Matrix / \ 2. Jurisdlictional scans on
—_ . || topics related to access
Unparalel nter . Position papers toits | F"ﬁ!q’ | toinformation, Pl, data
Pill. mq[i_:hn_ﬁ National CIS0  members and pScioCon \\Cﬂl mitee /‘ residency, ete
clsborstionand  OMIMITIEE on m‘""“.’“m (0 | 3.roeaforum for
synerzyasan FATMtable  Information ".’""mim exchange of information
for information sharing Protection Iheatiaimig best related to ATI/FO)
and building a netwark (« practices and secury ik mrﬁea@,hﬁt
of cybersecurity experts — practices, traming IT
atross the country. . products, etc :
Access to information \ /
|ATI) discussions with
— /’f" T M\ Assess opportunities for all levels of
. \ 4 T 5 : Procurement Eovernment to leverage existing
ICT Palicy | Enables participating govemments to \ CoP | and/or newly created IT agreements
CoP = achange information, polices and \ (0 /o /
\ 0) / best practices related to ICT Policy -
&

R

/ Prowides a Forum for discussion and advice amang Canadian

| jristicionswith regad o
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| - Approaches and best practices for the successful

implementation and use of doud services; and
- Benefitsrealized from cloud.

p,

- Set up to understand the experiences of other junsdictions
that may have adopted M385 in their IT environment

- Working with Microsoft on the Governmant SKU concept
- Knowledze shaning in various areas: security and privacy,
0363 tenant configuration, workforce impacts,

XY,

implementation readiness, product/service support models,

 open procurement policies !




Current PSSDC Priorities

Two High-level Priorities for Short-Term Action

1a - Unclaimed Benefits 1b - Service Design

1) Identifying data gaps (i.e., key programs and populations) for the Table to focus 1) Supporting co-design, client feedback, and design thinking approaches.

on. 2) Leveraging lessons learned and successes to foster joint outreach on complementary
2) Leveraging technology (i.e., Robotic Process Automation) to better identify. programs/services.

communities and populations with lower uptake rates. 3) Supporting digital adoption strategies to better embed inclusion and accessibility into
3) Identifying barriers to auto-enrollment and solutions. digital services.
4) Supporting targeted outreach to populations with lower uptake rates, including 4)  Supporting clients moving online through service delivery channels coordination for a

joint FPT outreach. more seamless experience.

Two Longer-Term Priorities

2a - Digital Trust and Credentials 2b - Staffing and Retention
1)  Supporting successful digital adoption strategies. 1)  Exploring recruitment, on-boarding and training initiatives for service staff.
2)  Priorities to be refined following finalization of TOR for the DMs’ Table on 2)  Exploring co-location, co-delivery of services, and inventory sharing for service staff.

Cyber/Digital Trust.

One Horizontal Priority
Data Science, Al, and Automation

1)  Supporting progress on data governance and sharing.
2)  Supporting data literacy for better service design.
3)  Supporting use of Al and RPA.




Forward Planning of JC & PSSDC WG

1.

2.

Guiding Questions:

Which of the current Working Groups and Communities of Practice support or could be leveraged to
support the priorities of PSSDC?

What new Working Groups are required to advance the priorities of PSSDC?
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