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FIRST PRIORITY: TRANSFORMING ISED’S DIGITAL SERVICES AND PROGRAMS MAKING IT EASIER FOR BUSINESS TO ACCESS GOVERNMENT SERVICES 
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EDUCATE AND BUILD MOMENTUM ACROSS ISED
  Engage partners with complementary skills and    
  create multidisciplinary teams
  Training on ‘digital-first’ thinking for executives
  Training on digital skills and technology for teams

MATURE CULTURE
  ‘Digital-first’ thinking and planning is part of ISED culture

MATURE AGILE GOVERNANCE
  Agile governance is leveraged for digital project investments  
 and services

EXPAND & MATURE DIGITAL PLAYBOOK
  Digital Playbook is leveraged for digital projects and services

EXPAND & MATURE DIGITAL ARCHITECTURE
  Multicloud architecture 
  Infrastructure as a service  
  Interoperability 
  Omnichannel experience

COORDINATION & COLLABORATION ON KEY DATA & DIGITAL 
POLICY FRAMEWORKS 

  “Tell-us-once” for a business
  “Know your client” for a business
  Other data + digital policies

“FRICTIONLESS” DIGITAL EXPERIENCE FOR BUSINESS 
  Take stock of GC digital services for business

DESIGNING AGILE GOVERNANCE
  Design and recommend a new agile governance process
  Promote ‘enterprise’ investments to align to digital strategy
  Establish governance for V1 Digital Services Program
  Establish “intake” process of digital projects across ISED

CREATE DIGITAL PLAYBOOK
  Design digital playbook to set new ways to work
  Design digital principles aligned with TBS 
  Create the journey map of a small business 
  Promote value and use of Digital Playbook

DIGITAL & DATA ARCHITECTURE
  Design data & digital architecture based on multicloud solutions
  Design interoperability architecture (API store) 
  Design V.1 of ISED’s data & digital architecture aligned to OneGov
  Leverage innovative digital technologies (AI, chatbots)
  Establish Digital Architecture Governance (DARB)

DESIGN KEY POLICY FRAMEWORKS
  Digital ID, verification and authentication of a business (BN,   
  VON)
  OMNI channel service strategy for business
  Data-sharing policies to enable seamless digital services and    
  experience for business 

“DIGITAL SERVICES PROGRAM” V.1
  Innovation Canada V.2
  CIPO portal V.1
  Mobile authentication & navigation V.1
  MRAS V.1
  Deliver ISED’s digital exeperience and design for small business
  Deliver ISED’s data and digital platform

IDENTIFY AND BUILD OUR INTERNAL TALENT
  Set up organizational structure to create service areas for       
  Digital Transformation, CIO Operations, Digital Programming,  
  Data and Digital Policy)
  A focus on leadership and talent
  Identify areas for collaboration with external partners + FPT

TAKING STOCK OF CURRENT GOVERNANCE 
  Review the Gating process
  Outreach to TBS, SSC + PSPC on project governance processes
  Internal guidance on governance for digital projects

TAKING STOCK OF WATERFALL METHODOLOGY
  Review the software development process and business  
  requirements process
  Review the IT procurement process 
  Outreach to PSPC on improvement ideas
  Internal guidance on IM/IT investments and DPMO process

TAKING STOCK OF ARCHITECTURE
  Take stock of GC cloud procurement
  Outreach to technology community on best practices
  Conduct proof of concepts and options analysis on data and 
  digital architecture
  Outreach to SSC on infrastructure strategy 

TAKING STOCK OF SERVICE POLICIES 
  Review of service management strategy
  Promote BN adoption program
  Outreach to federal and provincial departments on policies  
  related to digital verification of a business and pan-Canadian  
  trust framework

“CHANGING HOW WE WORK”
  Digital Office for tech deployment and adoption
  Digital Lounge for tech support to department
  Advocate value of digital government

CREATING A “FRICTIONLESS” DIGITAL EXPERIENCE ACCELERATE DIGITAL INNOVATION 
CHANGING HOW WE WORK & 

DEVELOPING OUR DIGITAL SKILLS &
TALENT 

THREE PARTS:

YEAR 1 YEAR 2 YEAR 3+

BUSINESS OWNER

Bricks & Mortar 
GoC Services

1-800-O-Canada

Canada.ca

Canada.ca

Government 
On-Line

- Personal Navigator
- Assistant
- Authentication for Small Business

MOBILE 

PHONE

IN-PERSON

WEB

- Northern Economic Develoment Initiative 
- Strategic Aerospace and Defence Initiative
- Technology Demonstration Program
- Automotive Innovation Fund
- Automotive Supplier Innovation Fund
- Strategic Innovation Fund
- Canada Business Network
- BizPal
- Clean Growth Hub

Innovation Canada 
- Grant Patent Rights
- Register Trademark
- Register Copyright
- Register Industrial  Designs

Canadian Intellectual Property Office 
- Business Registration & Reporting
- Corporate Name Search 
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