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• Provide a demo of EVI 

• Obtain approval of Terms of Reference and Scope of Work

• Obtain approval of the Request for Funding for the DDI Playbook
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Objectives / Purpose



• DDI aims to leverage data, including open data and data analytics, to improve service 

delivery.

• DDI provides governments with an opportunity to better understand:

o How programs work, intended outcomes and whether outcomes are attributable to the 

program;

o To know our clients and their behaviours; 

o Value for money, potential improvements and returns on investments.

• DDI Working Group is committed to supporting project based initiatives to build capacity, 

share and develop resources/tools, and creating a network for dealing with emerging 

technologies and issues. 
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DDI Rationale 
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Approval of Terms of Reference & 

Work Plan
• At the last PSSDC in-person meeting, Members agreed that DDI should be a PSSDC 

priority and that the DDI Working Group should work closely with the Open Data 

Government Working Group to leverage open data to advance this priority.

• A working group was created with John Houweling (MSDO, York Region) and Guy Gordon 

(MB) as co-chairs. Members of the Working Group include: ESDC, CRA, ISED, IRCC, 

TBS, AB, BC, MB, NS, ON, QC, York Region, and Waterloo Region.

• As requested by the Council, a Terms of Reference and a Scope of Work were developed: 

see Annex A and Annex B

• The Terms of Reference is very similar to other PSSDC Working Groups, containing for 

example:

o Members from a variety of jurisdictions: Federal, Provincial, Municipal, etc.

o Co-chairs responsible for ensuring linkages to PSSDC priorities.

o Meetings are held monthly or as needed through teleconferencing. 

o Funding for Working Group activities falling under Joint Councils/PSSDC current 

funding arrangements and approvals.
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Continued… Approval of Terms of 
Reference & Work Plan

Governance
Identify leads, Terms 

of Reference and 
work plan. 

Collaborate on DDI 
Playbook and 

develop/promote 
EVI.

Expand membership 
within MSDO 

members and FPTM 
partners.

DDI 
Playbook

Scope DDI  
playbook with 
jurisdictions. 

Develop funding 
request and outline 

for PSSDC 
September in-

person meeting.

DMs’ Table 
endorsement of 

Playbook May 2019.  

Pan-
Canadian 
EVI Tool

Present tool to DMs’ 
Table in May 2018.

Promote tool within 
service organizations 
(e.g. GCcollab and 

Research 
Conferences).

Report back on 
results May 2019 

DMs’ Table in-
person meeting.

Other Pilot 
Projects

Identify another 
project to  improve 
service and build 

capacity (e.g. 
machine learning).

Develop project and 
seek PSSDC 

endorsement of 
second DDI project. 

Showcase second 
DDI pilot for DMs’ 
endorsement and 
seek jurisdiction to 

pilot.

Spring / Summer 2018 Fall / Winter 2018 Spring 2019



History:

• In October 2017, a high-level demo of the EVI was given to PSSDC members. Members 

liked this tool, supported, and wanted to use it to better understand vulnerable clients to 

target services to their needs (e.g. persons with disabilities, Indigenous people, rural and 

remote populations, seniors, immigrants, etc.). 

Description:

• EVI is the first DDI tool and resource to be promoted to members for its national 

implementation. The Deputy Ministers Table is very supportive of this tool and would like to 

see it shared broadly. A pilot/partnership is being explored with New Brunswick. Last fall, 

MSDO expressed interest in having a demo for their annual meeting.

Next Steps:

• Collaboration on EVI can enhance an organization’s analytical and technical skills as it can 

be tailored to the jurisdictions needs, e.g. applied to geographic service areas and tailored 

to population groups having distinct needs.

LINK TO EVI
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Demo of EVI
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What will it be?

- The Playbook will build on the success of the Channel Shifting and Service Partnerships 
Playbook to provide a simple source of information for practitioners to understand the types of 
DDI projects underway and opportunities for collaboration (See Annex C).

- Identify network of DDI projects and experts that can be leveraged to build capacity and 
inform DDI efforts of service partners. 

Why is it needed?

- Considering service partners are at different stages, sharing through a Playbook can 
enable smaller organizations to build on the success of larger jurisdictions. It can also be 
an opportunity for larger jurisdictions to showcase how they are tackling emerging 
technologies as they relate to service delivery.

- The creation of the Playbook will help to facilitate sharing of information and lessons 
learned, as well as contacts that can be approached for assistance when considering 
similar projects. 

Outcome

- The Playbook will document DDI projects across the country, providing members with a go-
to, how-to reference. It will provide processes, best practices, examples, case studies, and 
tools and resources that support the development of service partners own innovative DDI 
projects that will improve service delivery.
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Request for Funding to Develop 

DDI Playbook



• An initial call-out of DDI projects is underway to establish an inventory of projects for the 

playbook that can be used to leverage and showcase expertise across  the country. 

• An amount of $55,000 (plus HST) dollars will be needed to hire a consultant plus $5,000 in 

procurement costs to do the following:

o Identify DDI projects and resources that should be included in the Playbook;

o Consult interested service partners;

o Identify case studies and other resources that can be shared; 

o Engage steering committee, PSSDC, and Deputy Ministers Table on proposed 

approach and content; and,

o Draft the Playbook to be available in a hardcopy and a digital format with uniquely 

digital features.
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Considerations



• Do members support the Terms of Reference and Scope of Work?

• Are there other jurisdictions that would be interested in using the EVI or similar potential 

projects?

• Are members supportive of the development of the DDI Playbook?

• Others?

10

Discussion Questions 
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Annex A
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Annex B

DRAFT
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Annex C

DRAFT


