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- Bythe end of 2025, :
the Canadian digital economy :

will see a demand for 250,000 additional jobs
: e


https://www.ictc-ctic.ca/wp-content/uploads/2021/08/digital-talent-outlook-for-2025.pdf

‘Growth Requires Talent

Technology employers have demonstrated
that they accept and in some cases prefer
on the |ob Iearnlng and sklll orrented mlcro credentlals

i - Maclean’s



https://www.macleans.ca/education/microcredentials-a-mini-guide-to-the-micro-college-course-market/

Yet the dlgltal sector suffers from
a notonous Iack of dlversny 2

Fdr-'exarnple' in 2020, the
professmnal screntlflc and
technlcal services mdustry was :
onIyT 5% Indlgenous desplte
Indlgenous people compnslng s
about 5% of Canada spopulatlon,

.
"

| have skills % 23 e
you need ’ ‘ e

- StatlStICS Canada



https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410036601
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”-‘-_Dlgltal transformation s about talent
| not technology Harvard BUSInéssReVIew



https://hbr-org.cdn.ampproject.org/c/s/hbr.org/amp/2020/05/digital-transformation-is-about-talent-not-technology

Our Mission and Challenge...

Our Mission - l‘\»gg Challenge
"5 e Competition is fierce across all

N EW LA .
gﬂ "' ’ : sectors for digital talent
Y 2 !

»

Play an enabling role in helping
the Government of Canada
deliver better services

--

:;\l/":' o : - ‘ :;\l/,':l
L\ .
To Do This ? Barriers

Government's current approach to
talent creates unnecessary barriers
to recruitment and retention

We need attract, develop
and recognize talent




The CS Population

2020 Infographic

Total CS Employees:

20 743

Where are they?

Atlantic
6%

Prairies
4%

NCR
i 73%
Age Distribution
Average Age: i 47 yo \;1 45 yo

Millenials Generation X Baby Boomers
27% 51% 22%
i |
! I
40 yrs or below - 27% 40 yrs or over - 73%
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Gender Distribution

CS Level Distribution
40%
32%

16%

j 10%
2%
Dm—

Indeterminate

Top CS Employers
4,545

3,488
2,118
1,742
{11
i

Gap between 1. of women and

1.2% P Workiorce Availability, based on

2016's census data.



Our Current Services

Recruit talent by running
continuous staffing
processes from entry
level to senior executive
positions in #GCDigital

i

Recognize, develop and
mobilize talent at the
aspiring executive to

senior executive levels

Provide suite of HR tools
and guidance such as job
descriptions and
organizational
structures, and develop
career pathways

Engage the wider community
through hosting community
events such as Digital
Government Community
Awards and leading
governance committees



What We Are Learning

L

REGIONAL INCLUSION
MATTERS

86

EQUITY MATTERS

SPEED MATTERS

We can't get the talent we
need without inclusive
processes and work
environments.

We need to reduce time to
staff by providing
automated tools,

complemented by smart
behavioural design and

user testing, that provide
real time data and live

We need to look beyond
talent in the National
Capital Region to recognize
and hire talent across the
country.

manager-to-applicant
engagement.




Where We Are Going

—

Providing better, Collaborating with Launching new recruitment
stronger guidance to partners to address DEI and mobility tools:
the CIO community - such as with the « GC Digital Talent portal
Indigenous * Indigenous Talent portal

Apprenticeship
Program

Al

Tapping into top talent:

* launch of a pilot for senior
technical individual
contributors



The Future of Canada is Digital

To meet the challenge of our time, we need talent and enabling government structures.

To get here, we need to recognize that talent from all of Canada has be to part of the solution.




Contact U

Anna Wong

Director

Digital Community Management Office
Treasury Board of Canada Secretariat

anna.wong@tbs-sct.gc.ca
@Anna_Wong10




