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VISION: Collaborative leadership to accelerate the delivery of best in class public services in Canada

Purpose

* Provide an update on progress that will be highlighted to the FPT Clerks and Cabinet
Secretaries.

» Consider harnessing the Clerks and Cabinet Secretaries by asking them to adopt a public
commitment to collaborate on service, e.g. a Declaration on Service, building on the
recent Declaration on Public Sector Innovation (Annex A).
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Background

 InApril 2017, the FPT Co-Chairs provided an update to the Clerks and Cabinet Secretaries that included:

— An overview of their acceleration plan, for example:

* Providing opportunities for better engagement through a common vision, the creation of DM
Champions, better information sharing (GCcollab), and Municipal Service Delivery Officials
Association (MSDO) participation.

» Making faster progress by meeting more frequently, accelerating initiatives, and encouraging
larger jurisdictions to work with smaller jurisdictions.

— Progress was highlighted for each of the FPT DMs’ Table priorities and the Table committed to
accelerating the Expedited Business Start and Death Notification and Registration.

* Key outcomes included that Clerks and Cabinet Secretaries:

— Agreed to support a more mandatory approach for Business Number (BN) adoption and to promote
more timely reporting and sharing of death-related information within their jurisdictions.

— Asked to see quicker progress on the Identity Management priority.

— Wanted to hear more about municipal inclusion within the Table, as this was unique across the
government.

— Emphasized that jurisdictions should be working together to avoid duplication by sharing expertise,
tools and resources.
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FPTM Progress to Highlight to Clerks and Cabinet Secretaries

Priorities Initiatives Key Achievements (Since April 2017)
Identity » Pan-Canadian Trust < ldentity management roadmap endorsed by the Joint Councils and
Management Framework (PCTF) DMs’ Table.

» Canada’s Digital * Pilot proof of concepts underway with NS (CDI) and AB (PCTF) with

Interchange (CDI) GC.

Data Driven » Data Driven * DM Champion identified and FPT Community of Practice established.
Intelligence Intelligence » Established DDI as a PSSDC priority (TBC).

* Open Data * Released DIY Open Data Toolkit for municipalities.

» Developed an MOU for federated data pilot with AB.

Client-Centric  + Service Network * Improved Points of Service Mapping Tool shared with jurisdictions.
Services Collaboration » Developed Partnership Guide on integrated service models.

» FPT Service Integration Workshop identified areas for collaboration.

» Death Notification » Death Registration and Notification Blueprint distributed. NL agreed to
implement the Blueprint.
» Journey mapping completed to scope a future bereavement bundle.

Service to * Business Number » S2B acceleration plan was endorsed by PSSDC and the DMs’ Table.
Business » Acceleration Team created to work with jurisdictions to develop a BN
Adoption Playbook.

» Expedited Business BC, NT, AB, ON, NS and ESDC distributed the EBS Call to Action to
Start business-facing partners.
» Acceleration team exploring pilots to advance EBS.
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Opportunities to Advance Common Service Priorities

 The annual update to Clerks and Cabinet Secretaries is an opportunity for the FPT service community
to advance key priorities.

* Progress on shared priorities has accelerated in the past year but efforts could be sharpened and more
could be done to better leverage the Clerks and Cabinet Secretaries.

« Typically the DMs’ Table proposes a few options that can be supported by the Clerks to advance
initiatives that are more complex. However, this year the Table could ask the Clerks to send a strong
message on the need for collaboration through, for example, a Declaration on Service.

 Atthe January 2018 FPT DMs’ Table meeting, it was agreed that the Joint Councils and PSSDC would
discuss the benefits of such a declaration.
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A Declaration on Service by the Clerks and Cabinet Secretaries

* A Declaration could highlight the important work that has been done and it would be an opportunity to:
— Send a public message to Canadians on the importance jurisdictions place on client-centric services.
— Reinforce the need for intra/interjurisdictional collaboration to improve the client experience.

— Signal to Canadians work underway, behind the scenes, that is required to successfully build
integrated, trusted, and secure services, e.g. identity management and business number adoption.

— Emphasize common service principles and transformation goals to articulate our common vision to
deliver best-in-class public services.

— Confirm interest to work together to seek out new insights, tools, and technologies to improve service
delivery to Canadians and businesses, e.g. blockchain and biometrics.

 This could also demonstrate support for the Clerks and Cabinet Secretaries Declaration on Innovation by:
— Emphasizing our commitment to innovate to improve service to our common clients.

— Demonstrating that innovation is at the heart of service. The way we deliver service is a reflection of
our governments. Our ability to serve clients builds trust and confidence.

— Highlighting that innovation saves individuals and businesses time and money, contributing to higher
productivity and overall economic goals.

— Putting citizens first by collaborating with all sectors of society to co-design and implement better
policies, programs and services.
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Next Steps

 Based on input received from the Joint Councils, prepare a mock-up of a Declaration on
Service that members can review and provide a recommended approach on a Declaration
on Service to the FPT DMs’ Table (March 22, 2018).

 Seek endorsement at an upcoming Clerks and Cabinet Secretaries Committee meeting
(April 13 or Fall 2018 TBC).
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EXCERPT... From Declaration on Public Sector Innovation Annex A

Following the third annual Clerks and Cabinet

Secretaries Conference on Policy Innovation, et e e RO "
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» Putting citizens first by collaborating with all
sectors of society including Indigenous
Peoples, the non-profit and private sectors,
and civil society to co-design and implement
better policies, programs and services.
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Federal, Provincial and Territorial

Declaration

on Public Sector
Innovation

Déclaration

fédérale, provinciale
et territoriale

sur Pinnovation
dans le secteur public

T o achieve meaningful and lasting results for

the people we serve, governments need to work
in new and inventive ways with a greater focus on
what works and what doesn’t. Innovation can do
more than just drive strong economic growth. It has
the potential to solve the big challenges that we face
as Canadians.

Innovation, experimentation and openness require constant effort—even if they
present risks. We need to be ambitious, nimble and collaborative to achieve
meaningful and lasting results. We need to rely on the diversity, ingenuity and
creativity of Canadians to solve real problems. In times of considerable change

and uncertainty, the greatest risk is refusing to take chances and try new things.

Following this third annual Clerks and Cabinet Secretaries Conference on
Policy Innovation, we, the Federal, Provincial and Territorial Clerks and
Cabinet Secretaries, commit to taking the following actions to support
innovation in the public sector:

Seeking out and applying new insights, ideas, tools and technologies to

complex problems by working within and across governments to continuously

improve policies, programs and services;

Experimenting and measuring results by identifying what works and what
doesn’t, so that we can invest where we can have the greatest impact;

Sharing knowledge and data with citizens in an open and transparent way,
while learning from them and incorporating their expertise and input into
our work;

Putting citizens first by collaborating with all sectors of society including
Indigenous Peoples, the non-profit and private sectors, and civil society to
co-design and implement better policies, programs and services;

Exploring opportunities to work together on prizes, challenges and other
outcomes-based funding mechanisms; and

Continuing the dialogue on innovation and experimentation across
Canada by sharing experiences and knowledge, making linkages and
establishing partnerships.

Canada is a resilient, inclusive, diverse and outward-looking country. These are
our strengths. But we must build on them and be even more inventive if we are

to succeed in the face of rapid social, economic, environmental and technological

change. Rapid innovation is now the norm in the scientific, business and social
sectors. Embracing this innovation is no less important in the public sector and
is crucial to building inclusive, sustainable communities.

)

fin d’obtenir des résultats concrets et durables pour

les populations qu’ils servent, les gouvernements
doivent trouver des facons nouvelles et créatrices de
travailler, en portant une attention a ce qui fonctionne et a
ce qui ne fonctionne pas. I’ innovation n’est pas un simple
moteur de croissance économique, elle a le potentiel de
résoudre les grands défis auxquels nous sommes
confrontés en tant que Canadiens.

Il importe de déployer des efforts constants en matiere d’innovation, d’expérimentation
et d’'ouverture, et ce méme si cela comporte des risques. Nous devons faire preuve
d’ambition et de souplesse et travailler en collaboration, afin d’obtenir des résultats
concrets et durables. Nous devons nous appuyer sur la diversité, 'ingéniosité et la
créativité des Canadiens pour résoudre les problemes réels. En cette période de
changements et d’incertitude considérables, le plus grand risque est en fait celui
d’avoir peur d’oser et d’essayer de nouvelles facons de faire.

A la suite de cette troisieme Conférence annuelle des greffiers et des secrétaires de
Cabinet sur I'innovation en matiere de politiques, nous, les greffiers et les secrétaires
de Cabinet fédéral, provinciaux et territoriaux, nous engageons a prendre les mesures
suivantes en vue d’appuyer 'innovation dans le secteur public:

Rechercher et appliquer des points de vue, des idées, des outils et des technologies
nouveaux pour résoudre des problemes complexes au sein des gouvernements et
entre ceux-ci dans le but de continuellement améliorer les politiques, les
programmes et les services;

Expérimenter et mesurer les résultats en cernant ce qui fonctionne et ce qui ne
fonctionne pas, de sorte a investir dans ce qui produira le meilleur impact;

Transmettre les connaissances et les données aux citoyens, de facon ouverte et
transparente, tout en apprenant de ces derniers et en intégrant leurs expertises et
leurs points de vue a notre travail;

Donner la priorité aux citoyens en collaborant avec tous les secteurs de la société, y
compris les peuples autochtones, les organismes des secteurs caritatif et privé, et la
société civile pour concevoir et mettre en ceuvre conjointement de meilleurs
politiques, programmes et services;

Saisir les occasions de collaborer sur des projets de défis et de prix, et d’autres
mécanismes de financement axés sur les résultats;

Poursuivre le dialogue en matiere d’innovation et d’expérimentation dans
I’ensemble du Canada en échangeant nos expériences et connaissances, en tissant
des liens et en établissant des partenariats dans le cadre de projets.

Le Canada est un pays résilient, inclusif, diversifié et visionnaire. Ce sont nos forces,
et nous devons nous appuyer sur celles ci pour devenir encore plus créatifs si nous
voulons réussir dans un contexte de changements rapides sur le plan social,
économique, environnemental et technologique. I’innovation rapide est désormais
la norme dans les secteurs scientifiques, commerciaux et sociaux. ’adhésion a cette
culture d’innovation n’en est pas moins importante pour le secteur public et elle est
essentielle pour batir des collectivités inclusives et durables.
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