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PSCIOC Information-Sharing Template — February 2020

Information Sharing is collected for the purpose of the PSCIOC Meeting of February 2020.
Information contained in this document cannot be shared without the approval of the member jurisdiction (author).

Administration :

Contact

1. Accomplishments:
Briefly highlight major IT/IM
accomplishments,
progress, and/or
significant milestones
achieved in your
jurisdiction over the past
6 - 12 months.

Physical move of all IT teams to one location (currently IT division
resources are located in six different buildings). Completed
September 2019.

Continued rollout of Saskatchewan.ca account and validation of
citizen/business existence.

Move of all IT assets (in progress) from current data centre to new
data centre and network service provider as they move/migrate all
Government of Saskatchewan systems to new location and city.
Completed minor reorganization to ensure Relationships
Management, Service Management, and Service Design functions
are grouped together. Also grouped Change Management and
Project Management together.
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2. Priorities:

Briefly describe what your
organization sees as its top
IT/IM priorities/initiatives
over the next 12 to 36
months.

The PSCIOC is particularly
interested in jurisdictional
information in the following
areas:

e Digital Government

e Cyber Security

e Talent Management

Working towards Pan Canadian Trust Framework (PCTF) for Digital
ID work.

Developing plan for a modern, secure, and supported Enterprise
Resource Planning system for the enterprise (focus is on Oracle
Cloud). Current state is two separate Financial Systems, with some
capability for HR and Supply Chain.

Review of IT Service Delivery Model including organization
structure, services provided, and partnering with vendor community.
Implementation of a Business Service Management framework.
Continue migration to and implantation of Office 365. Focus on One
Drive for Business.

Implementing recommendations from Office of Information and
Privacy Commissioner regarding Records and Data Management,
Information Management, Freedom of Information practice, and
Data Storage capabilities and policies.
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Enterprise Security program to improve Government’s IT risk profile
and mitigate risks. Includes developing new governance structure
for risk management, addressing web application security, domain
consolidation, and implementing new security tools.

3. Issues and Needs:
Briefly describe any issues
you would like to share
with the Council and what
assistance you might be
seeking from PSCIOC.

4. Topics of Interest:
Please identify topics of
interest to your jurisdiction
for future PSCIOC meetings
/teleconferences.

Current economic climate and its impact on IT investments.
Common measures to enable jurisdictional comparisons despite
different structures, funding models, services, etc.

Unsupported legacy systems and application
modernization/replacements.

Ongoing transition to cloud services.

Information management, protection, privacy standards and
expectations.

Infrastructure Life Cycle Management

Role Based Security

Automation

Ransomware Attacks (sharing proactive strategies, mitigation, and
lessons learned)
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