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Information contained in this document cannot be shared without the approval of the member jurisdiction (author).

Administration :

Contact

1. Accomplishments:
Briefly highlight major IT/IM
accomplishments,
progress, and/or
significant milestones
achieved in your
jurisdiction over the past 6
- 12 months.

Windows 10 Project

Successful upgrade of the desktop environment to Windows 10 operating system. This project
addressed the challenges faced with legacy technologies that are not compatible with the
Windows 10 operating system.

Public Safety Radio Communication Services

Manitoba is upgrading its’ public safety radio communication system. The project
team is nearing completion of the build phase with 147 of 153 towers upgraded.
Transition phase planning activities have been initiated and the distribution of
new radio equipment to end users has begun. Services are on schedule to be
fully available in 2021.
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2. Priorities:

Briefly describe what your
organization sees as its top
IT/IM priorities/initiatives
over the next 12 to 36
months.

The PSCIOC is particularly
interested in jurisdictional
information in the following
areas:

e Digital Government

e Cyber Security

e Talent Management

Procurement Modernization

A third party has been contracted to implement procurement category management. A review of
IT hardware procurement is currently in process with plans to expand to IT Services and contracts
in future phases. Desktop hardware and printers procurements have completed the evaluation
stage.

Shared Procurements

In consultation with Procurement Modernization, the public sector is collaborating and
aggregating demand for procurements to achieve economies of scale and maximum discounts.
Shared wide area networking procurement is in progress.

Development and Operations (DevOps) Modernization

The Manitoba government is investigating methods to improve software development practices
and has engaged a third party to review the current operational model and assess the
opportunities to modernize the development environment, streamline processes relating to build
and release automation and enhance application monitoring. It is expected that through the
adoption of recommended changes BTT will realize savings due to gains in efficiency and
improve the quality of product deployed, client satisfaction and employee retention.
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Citizen Engagement Portal
Manitoba has implemented a Citizen Engagement Portal, providing a better way to engage and
interact with the public.

Al
Manitoba is looking at exploring the use of artificial intelligence within the government.
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3. Issues and Needs:
Briefly describe any issues
you would like to share
with the Council and what
assistance you might be
seeking from PSCIOC.

Digital Identity
Manitoba is interested in knowing the approach taken by other jurisdictions on Digital ID, in
particular example use cases for initial release.
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4. Topics of Interest:
Please identify topics of
interest to your jurisdiction
for future PSCIOC meetings
/teleconferences.
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