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- Cathryn Landreth (Alberta) assumed the Chair in May 2015.

- A membership renewal process was undertaken to ensure all jurisdictions have
the appropriate representation to allow the Sub Committee meet its mandate.
Responses to the request to confirm their membership were only received
from AB, NL, NW, YK and five municipalities.

- Adraft work plan has been developed from a slate of options voted on by the
members in Spring 2015. The work plan will be considered by the Sub-
committee (including new members) at their first meeting on February 1,
2016, when priorities, action plans and leadership will be established.

- The topics under consideration include:

* Information Management Governance and Policy
* Cross-jurisdictional IM Policy
* IM Roles and Responsibilities
» Value of Information (both monetary and non-monetary)
« Competency/Capacity Building
* IM Performance Indicators
* Tools - IM Community Development
« Emerging Trends/Technologies - Big Data/Data Analytics
- Email management - follow-up to principles established in 2014 and implementation



