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PSCIOC Information-Sharing Template — September 2020

Information Sharing is collected for the purpose of the PSCIOC Meeting of September 2020.
Information contained in this document cannot be shared outside of the PSCIOC without the approval of the member jurisdiction (author).

Administration :

Contact

1. Accomplishments:
Briefly highlight major IT/IM
accomplishments,
progress, and/or significant
milestones achieved in your
jurisdiction over the past 6 -
12 months.

Rapid development and deployment of Work from Home service
and support. The Covid19 situation required reprioritization of
activities to enable Work from Home for Government’s IT Users.
This included enabling users to take home their workstations,
deploying VPN for all users, updating service delivery and support
processes and models (support kiosk), and rapidly deploying tools
and solutions to enable secure remote work and virtual meetings
(OneDrive and Teams) across the enterprise.

Completed High Level business case to support a new enterprise
ERP system. The Enterprise Business Modernization project is now
fully resourced to develop detailed business cases, plans and
implementation roadmap for an integrated cloud based solution.

A new Cyber Security program has been implemented to ensure
Government’s IT security model is modernized, fully supported, and
enabled to secure Government’s IT/IM assets including Crown
Jewels.

Transitioning of Oracle support to 3™ party support provider Rimini.
Support is enabled but project is completing implementation of
Rimini’s Advanced Security solutions. This transition has generated
significant savings.
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2. Priorities:

Briefly describe what your
organization sees as its top
IT/IM priorities/initiatives
over the next 12 to 36
months.

The PSCIOC is particularly
interested in jurisdictional
information in the following
areas:

Implementation and transition to an Integrated IT Service Delivery
Model. This model results in rebalancing the mix of services being
delivered by internal resources and the private sector. It is built on
the principles of equally sharing accountability, benefits, risks, and
blame amongst all parties (clients, vendors, our IT division).
Continue with Application and Infrastructure Lifecycle Management.
We have integrated language into service provide contracts
requiring them to maintain their services at a “supported” level.
Continue with 0365 implementation.
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e Digital Government
e Cyber Security
e Talent Management

Have submitted a budget request to move forward with Verified
Digital ID as well as an online Virtual Agent solution.

Continue implementation of Business Service Management to better
manage our services, and service providers.

Continue with implementation of Cyber Security Roadmap.

Have submitted a budget request to implement an Enterprise Data
Management program.

Continue with the Enterprise Business Modernization project to
integrate ERP systems into One cloud based solution.

3. Issues and Needs:
Briefly describe any issues
you would like to share with
the Council and what
assistance you might be
seeking from PSCIOC.

Opportunities to share and leverage each others technical and
business position papers (ie. Jurisdictional positions on using Zoom
despite security risks).

Continued sharing of policies/standards related to
Information/Records Management including retention periods,
handling ex-employee files and emails, and determining what data is
included and eligible for FOI searches.
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4. Topics of Interest:
Please identify topics of
interest to your jurisdiction for
future PSCIOC meetings
[teleconferences.

Expected budget restraints/cuts due to Covid19 situation.
Modernizing IT for Government (Service Delivery/Service
Management). le. Innovations, changes, adapting to new
normal/work from home/office, etc.)
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