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~ Bythe end of 2025,
the Canadian digital economy

will see a demand for 250,000 additional jobs



https://www.ictc-ctic.ca/wp-content/uploads/2021/08/digital-talent-outlook-for-2025.pdf

Growth requires talent

Technology employers have demonstrated
_ ~ that'they accept and in some cases prefer [t
on the |ob Iearnlng and sk|II orlented micro- credentlals. A

Mac!eans



https://www.macleans.ca/education/microcredentials-a-mini-guide-to-the-micro-college-course-market/

3 -people maklng S|gn|f|cant career changes

- People are -incifeésin-gly gaining digital ’ski'll'-s:i"n :

non- tradltlonal ways Ilke onlme courses and
bootcamps i

Compared to tradltlonal degree programs people :

learning these skills onllne are women, people |
outside of the tradltlonal unlver5|ty age, and

- Institute of Coding -



https://instituteofcoding.org/blog/2021/02/futurelearns-the-future-of-learning-report-shows-global-trends-in-education/

There are ~3O 000 (and growmg) posmons in
the Government of Canada in 'd|g|ta|'

Thdr.oug'h com'.r'ntjn’ity engagemen't we've
_'-Iearned that security, cloud, and data anaIyS|s :
are the communltys Iargest Iearnjng needs

-
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- We need to address barriers .

’

~+, The digital sector suffers from a notorious lack of diversity. .

For example, in 2020; the professional, scientific,and B Wy e
technical services industry was only 1.5% Indigenous, despite B -
- L Indigenous peoples comprising about 5% of Canada’s ' " . S g, T
~ population. - | e e G

- Statistics Canada

- - Foani? B,
""'r""i,'~ v * % S A .’ A


https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410036601

It S about talent
‘not technology



Our mission

Our Mission

Play an enabling role in helping the
Government of Canada deliver better
services

What we need

We need to create a seamless employee
experience to attract, develop and
recognize talent



Our mission and

Our Mission
Play an enabling role in helping the

Government of Canada deliver better
services - talent is a key pillar in the

What we need
We need to create a seamless employee
experience to attract, hire, develop, and
recognize talent

Competition is fierce across all
sectors for digital talent

Government's current approach to
talent creates unnecessary barriers to
recruitment and retention


https://www.canada.ca/en/government/system/digital-government/government-canada-digital-operations-strategic-plans/canada-digital-ambition.html

What we're doing

© O

Builds frameworks for

Recruits talent by Ec:gl\giizagz%t:nifeﬁlq behavioral and i\/r\l/(;)ljztsrto (:r]tlr?;gri?w ar;orll g Rethinks traditional
running continuous including standardized technical . solutiozspof mutuzgl benefit ways of doing
staffing processes from job descriptions, dlglta.| competencies, S e e ' busmgss thrqugh
entry level to senior organizational structures learning and career commugnitg by hostin experimentation to
executive positions in and policy guidance pathways, and community ezents angd innovate and scale up
#GCDigital, and upskilling in areas of Rt Yy solutions across

' high demand gJalier government

recognizes, develops and
mobilizes talent at the
aspiring executive

to senior executive levels



Where we're going

Gain sustainable
organizational
structure and funding
Develop our story to
share with the
community and
partners

—

Continually engage and
convene the community
to understand needs and
pain points

Support and scale digital
initiatives across the
Government of Canada
and provide targeted
interventions to address
DEI

Build a Digital Talent
Platform for life cycle
management for digital
practitioners

Allow digital talent to build
their own profile
showcasing their skills, give
hiring managers ability to
search for the talent they
need in real time

afl

Promote enterprise-wide
recruitment and talent
management initiatives
Invest in upskilling
Standardize career
progression, job
descriptions, and
compensation



The Future of Canada is Digital

To meet the challenge of our time, we need talent and enabling government structures.

To get here, we need to recognize that talent from all of Canada and upskilling existing talent has be to part of the solution.



Discussion Points

-

Applying a DEI lens to all initiatives and targeting initiatives - ave early success
through examples such as the Indigenous Apprenticeship Pgdgram

Hiring hard-to-find talent in areas of critical need and re
learned through ou Strategist pilot

ing talent - we have some lessons

Compensation a yond salary - wegiiave ongoing work
HR frameworks an refreshing our suite & generic HR tools for IT such as job
descriptions and adding information and data functions
Creating tours of service with industry - we are keen to estak
mechanisms such as Interchange

ish a program via existing

Upskilling current employees and fostering a culture of continuous learning - we have early
success through the GC Cloud Enterprise Skilling program
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