PSCIOC Information-Sharing Template — September 2019

Information Sharing is collected for the purpose of the PSCIOC Meeting of September 2019.
Information contained in this document cannot be shared without the approval of the member jurisdiction (author).

JURISDICTION:

Contact

1. Accomplishments:

MISA/ASIM Canada

Briefly highlight major IT/IM
accomplishments,
progress, and/or
significant milestones
achieved in your
jurisdiction over the past
6 - 12 months.

No update

MISA Atlantic

City of Fredericton

e Implemented digital solutions for staff for core operations — HR
Management (including payroll as a service) and Financial
Management (including Inventory Management)

e Community group formed to spark innovative ideas to help people in
the community live a better quality of life. Four pilots were launched
from this group and a start-up company supported

e Extended wireless network for staff and increased number of mobile
devices in use for staff. Network refresh currently underway

e Cybersecurity awareness program launched

MISA BC

e MISA BC Spring workshop “The Rise of Data Intelligence” was held in
Langley BC. The workshop focused on big data, machine learning,
analytics IoT and Al and how they impact our organizations form an
operational and service delivery perspective

e MISA BC and the Communications Infrastructure Committee of BC
presented a workshop featuring Jen Arntfield, Interim Director of
Policy and Research at the Federation of Canadian Municipalities
(FCM), speaking on work undertaken by an FCM technical committee
on Broadband, Fibre Optics Rights of Way and Antenna placement

MISA Ontario
City of Toronto
e Launched Cybersecurity Awareness Training Program

MISA Prairies
No update

RIMQ

Kathryn Bulko
City of Toronto
Kathryn.Bulko@Toronto.ca

Rob Entwistle
City of Kelowna
rentwistle@kelowna.ca

Stuart Hendrie
Niagara Region
Stuart.Hendrie@niagararegion.ca
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No update

2. Priorities:

Briefly describe what your
organization sees as its top
IT/IM priorities/initiatives
over the next 12 to 36
months.

The PSCIOC is particularly
interested in jurisdictional
information in the following
areas:

e Digital Government

e Cyber Security

e Talent Management

MISA/ASIM Canada
No update

MISA Atlantic

City of Fredericton

e Begin Phase 2 implementation of core tools for staff and citizens —
budgeting, billing & receivables including utility and work
management

e Continue with network refresh

e Establish information management policy

e Prepare overall plan for information/records management

MISA BC

e MISA BC Fall conference will be held in Whistler, BC in September 9-
12 2019. Welcoming over 400 delegates to the event that will focus
on the rapidly changing technology landscape and the impact that the
data we collect and manage.

MISA Ontario

City of Toronto

e Implementing SAP Category Management pilot with IT Contingent
Labour procurement as part of the Supply Chain Transformation
Initiative

e Implementing SAP SuccessFactors

e Implementing Cornerstone on Demand Succession Management
Planning

e Releasing additional Cybersecurity awareness training modules

MISA Prairies
No update

RIMQ
No update

3. Issues and Needs:
Briefly describe any issues
you would like to share
with the Council and what

e Funding options will become important as we continue along the Digital
Transformation journey

« Better integration with federal/provincial systems including Digital
Identity is key Small municipalities can’t afford Digital Identity solutions




assistance you might be
seeking from PSCIOC.

on their own. They want to use solutions from other levels of
government

4. Topics of Interest:

Please identify topics of
interest to your jurisdiction
for future PSCIOC
meetings /teleconferences.

Cybersecurity
Information Management
0T




