PSCIOC Information-Sharing Template — February 2019
Information Sharing is collected for the purpose of the PSCIOC Meeting of February 2019.

Information contained in this document cannot be shared without the approval of the member jurisdiction (author).

JURISDICTION:

Contact

1. Accomplishments:

IMIT Strategy

Briefly highlight major

IT/IM
accomplishments,
progress, and/or
significant milestones
achieved in your
jurisdiction over the
past 6 - 12 months.

GPEI has finalized its IMIT Strategy involving strategic themes of Digital Government, Innovation
and Modernization, Data and Information, Security and Protection of Privacy, and Engaged
Governance.

Managed Print Solution
Managed print solution with Ricoh continues to go well and all schools in the Province have been
migrated to the platform on the network.

SolarWinds Web Help Desk RFP
ITSS completed the SolarWinds Web Help Desk Requirements Phase and posted the RFP for
procurement in December 2018. System to be purchased and implemented in Fiscal Q4.

Active Directory (Phase 4)

Phase four of GPEI’s Active Directory Modernization project involves migrating all users, resources,
and data into a new Health domain from AD 2003 to AD 2012 R2. The device and user migration
phase is now complete. Data migration is underway with an estimated completion date of March
31, 2019.

Mobility Services

GPEI has moved away the Blackberry standard and has approved several Apple and Android
devices to be managed by our MDM, thus giving Government users more options and removing
the dependency GPEI had on a single provider of hardware. Devices will be fully managed and able
to access email, calendar and contact information from the GroupWise system.

Universal Government Wireless Access

GPEI has four unique networks running in our environment for users to access their data and
applications — Education Academic, Education Administrative, Health, and Core Government. The
Government has also made significant investments in wireless coverage in all major buildings,
including 100% coverage in schools, hospitals, courts, Legislature and the main Government
administrative buildings. By March 31, 2019, all wireless SSIDs will be broadcasted to all
Government access points on all networks in all buildings to allow any Government user to access
their data and systems. Example: A nurse can be in a school and get full access to the Health
network and systems on their Government issued device.
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Education Device Refresh

ITSS has started to refresh the new education devices that were deployed four (4) years ago as part
of a project to update the Education technology environment. By March 31, 2019, ITSS will have
deployed 3,000 new Chromebooks across the Province.

Unified Communications

ITSS has started to deploy pilot engagements with the three successful vendors for general staff
usage and Service Centre agents in our 24/7/365 Service Desk environment. Learnings from
Government users through these pilots will be used to shape GPEI’s enterprise communication
strategy.

MTAS - Multiple Tax Administration System

MTAS is a Java application built for Taxation and Property Records to replace the current 'Amanda’
system to manage Environment (Tire) Tax, Beverage Container Fee's, 911 Cost Recovery Fee,
Carbon Tax and Retail Sales Tax. The MTAS system gives the clients the ability to manage clients,
registrations, transactions, returns and audits for four tax types with two more taxes coming online
in the coming months.

IMAC - Information Management and Compliance

IMAC is a Java application built to replace a legacy PowerBuilder system called the Complaint
Management System for the Departments of Environment and Agriculture. The new IMAC System
allows the clients the ability to track and share much greater detail on incidents, complaints,
inspections while giving reporting options. Real-time information can now be obtained and tracked
by both Departments using tablets in the field. Documents and pictures regarding enforcement,
spills and contaminated sites can be uploaded into each incident.

Public Schools Branch (PSB) Busing Software Replacement
This project replaced end-of-life PTM Busing System with a new system to manage PSB busing
schedules, routes, maps, addresses, etc. Implementation occurred in Summer of 2018.

Court System
Justice and Public Safety's Division of Family Law and Court Services completed a Needs

Assessment and is working on the standardization of business processes and business process
redesign for all levels of court - Provincial, Supreme and Court of Appeal.

GIS-Enabled Asset Management for Communities

Transportation, Infrastructure and Energy - Infrastructure Secretariat Division purchased asset
management solution for smaller Island communities. The Division anticipates on-boarding up to
22 communities.
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Carbon Tax Rebate

Transportation, Infrastructure and Energy, Highway Safety Division and IT Shared Services
responded to Government's decision to provide a Carbon Tax Rebate to Islanders by reducing the
fees for registering all motor vehicles as defined by the Highway Traffic Act Fees Regulations and
by removing the fees entirely for Drivers Licenses effective January 1%, 2019. Required changes
were made to the systems involved.

Atlantic Workforce Apprenticeship

PEl is implementing the new apprenticeship system recently purchased in conjunction with Nova
Scotia, New Brunswick, Newfoundland and Labrador, and Manitoba. The system will provide self
serve functionality for both apprentices and employers, with an expected move to online exams
for both provincial trades and red seal trades. The scheduled completion date is February 2020.

Legacy Systems Project

Capital funding in the 2017-18 fiscal year assisted in the development of a Case Management
Strategy. A Steering Committee has been established and will provide advice on priorities for
replacing systems.

Automated Dispensing Systems

Health PEl is implementing a series of automated medication dispensing cabinets (ADCs) that
enables nursing and pharmacy staff, and clinicians to work more efficiently and effectively.
The initial installation of 18 units at Queen Elizabeth Hospital (QEH) and Prince County Hospital
(PCH) is underway and is expected to be completed by mid-2019.

Kiosk Implementation in Acute Care

Health PEI plans to implement automated registration kiosks at two of their Acute Care Facilities.
Patients who are pre-scheduled in the Clinical Information System (Cerner Millenium) may use the
kiosks to complete self-registration. Health PEI has issued an RFP and will be awarding in February
2019.

Collection Management Solution
GPEl issued in January 2019, an RFP for a solution to conserve and manage their historical artifact
collection (100,000+ objects are on display or in storage).

IV Infusion Pumps in Health Facilities

Health PEI closed a RFP on December 2018 for the supply and installation of IV Infusion Pumps

including General Purpose Infusion Pumps, Syringe Pumps, and Dose Error Reduction Software

(DERS) for all the Health Facilities in PEI. With this project, new IV Infusion pumps (with wireless
capabilities) will be implemented as well as a solution to track and update the pumps. A single,

standardized drug library will be established, which then be distributed and updated on pumps

using wireless connection. Installation of the overall system is planned for Fall 2019.
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Instrument Tracking System for QEH Sterile Processing Department (SPD)

The QEH SPD is currently implementing an instrument tracking system to electronically manage
trays, sets, and individual instruments (owned by QEH and on loan from other hospitals) through
the processes of decontamination, inspection, assembly, pack, sterilization, case carting storage,
distribution and maintenance, and repair history. Implementation is scheduled for Spring 2019.

Replacing Citrix with RDS

The current version of Citrix that runs the Integrated Services Management System (ISM)
application is unsupported. The decision was made to replace Citrix with RDS as it had a lot of the
functionalities that Citrix has with a reduced cost. The 1200 ISM users will have Citrix replaced
with RDS in early 2019.
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2. Priorities:

Briefly describe what
your organization sees as
its top IT/IM
priorities/initiatives
over the next 12 to 36
months.

The PSCIOC is
particularly interested in
jurisdictional information
in the following areas:

e Digital Government
e Cyber Security

e Talent Management

ITSS Strategic Plan
Now that an IMIT Strategy for Government has been adopted, ITSS as a shared services
organization is completing its Strategy Plan to ensure alignment with the IMIT Stategy.

SolarWinds Web Help Desk

GPEI has awarded an RFP to provide licensing, implementation, and application support for the
SolarWinds Web Help Desk product which will replace the current CA Unicenter Service Center
Desk environment. ITSS chose the SolarWinds Web Help Desk product as part of a standardization
process which started with SolarWinds Network, Security, and Server monitoring products.

Bring Your Own Device (BYOD) in Schools

In preparation of Education integrating a BYOD environment for teachers and students, ITSS has
been upgrading the infrastructure. As of September 2018, schools’ internet connection has been
upgraded from 100Mbps to the majority going to 1Gbps - some smaller schools increasing to 200
Mbps. ITSS also procured and installed dual 40GB firewalls dedicated to the Education Academic
network to handle the increased data requirements from the schools. The core switching for the
main data centres has also been increased to 40GB/100GB with new Cisco Nexus equipment to
ensure no bottlenecks for the business.

ITSS will now collaborate with the Department of Education and Early Learning to develop, pilot
and implement a tailored student device solution (BYOD, additional ChromeBooks, Assistive
Technology Devices, etc.) - definition and planning phase.

Centrex

The Agreement for the provision of the GPEI's Centrex landline phone system will expire in
December 2019. The process to secure landline services beyond December 2019 will involve a
complex RFP process that will engage many stakeholders across Government. IT Shared Services,
on behalf of the Province, has initiated the first phase of this project which will involve a detailed
analysis of the current state of the Centrex system and identify the future business requirements in
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the face of a changing communication landscape. This first phase and preparation for the RFP
process will take place in Q3/4 of the 2018/19 fiscal year, while the RFP process is expected to start
in Q1 2019/20.

Microsoft Server 2012 Upgrade and Server Consolidation

The objective of GPEI's Microsoft Server 2012 Upgrade project is to upgrade, replace, or
consolidate older Microsoft server operating systems to supported versions with a preference for
Windows Server 2016.

Government Data Storage

GPEIl data is currently growing at an annual rate of 60%. Departments and agencies are working to
classify their data and implement updated data retention schedules in order to archive or delete
data. ITSS is experiencing financial pressure to maintain the current environment with the
associated data growth and new application implementation that is producing higher quality
images, especially in the Healthcare sector. GPEI will be implementing new storage technology
within our Dell/EMC standard — ECS (Elastic Cloud Storage), looking at alternative data storage
options off premises; and continue to support records management in order to assist the
Departments with their RIM processes.

Email Modernization

GPEI has begun planning a project to determine whether we will continue to use GroupWise as an
email platform and if not, which product will best meet our client’s needs, including cloud versus
on-premises implementations with associated records management implications. If it is
determined that an alternate email platform will better meet our needs, ITSS will plan and execute
a multi-year migration to that platform.

Unified Communications

GPEI has awarded RFPs for three (3) Unified Communications (UC) and Contact Centre (CC) pilots.
Pilot participants will use the proponents UC and CC technologies to conduct their day-to-day
work, and at the end of the pilot, complete an evaluation which ITSS will use to take away
business, technical, and financial learnings which will be used to shape GPEI’s enterprise
communication strategy.

Digital Government

GPEl is working towards a more Digital Government includes creating a Digital Service Delivery
Approach (Project: Business Process Redesign), implementing critical architecture (Project:
Enterprise Integration Platform) and establishing Digital Governance, strategy and stakeholder
engagement.
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Vital Statistic RFP

Justice and Public Safety's Vital Statistics Office will be issuing an RFP process for their Vital
Statistics Application. The proposed system would allow for the modernization of the birth,
marriage and death registration processes. The new system will also increase workflow efficiencies
by reducing data errors, providing more accurate results, and reducing data entry currently
required by staff. This update will facilitate the streamlining of current online services, while
providing more streamlined services to individuals, service users, other Governmental
departments and Vital Statistics.

Online Corporation Registry

Justice and Public Safety’s Division of Corporation, Consumer and Financial Services and ITSS are
developing a new Online Business Corporation Registry based on the new operational legislation to
be proclaimed in 2018. This will be launched in April 2019.

Offender Management System

Justice and Public Safety's Division of Community and Correctional Services is working with ITSS to
gather the business requirements for an Integrated Offender Management System that
incorporates all areas of their business into one (1) system: Adult, Youth, Community, and Clinical.
The plan is for the completion of development and into user testing by the end of 2019.

Court System
Justice and Public Safety's Division of Family Law and Court Services is to complete Business

Process Redesign in order to create requirements for the release of an RFP for a new Court
Information Management System.

Integrated Services Management (ISM)

There have been a number of program changes for Social Programs of the Department of Family
and Human Services. Two (2) initial program changes are for Child Care Subsidy and Senior
Independence Initiative.

Child Care Subsidy assists Islanders with the cost of child care and daycare services for children up
to 12 years of age. There are changes for the income/wage exemption. There will also be a tool
online that will allow families determine an estimate of what Child Care Subsidy the family may
qualify for based a set of questions.

Senijor Independence Initiative provides financial assistance for practical services making it easier
for seniors to remain in their homes and communities. The program was launched a year ago and
the Department of Family and Human Services is re-evaluating the first year and will be making
some changes to the program to better assist seniors.
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Online Health Card Services

The project will expand the online service offerings of the GPEI, improving service access and
service delivery to Prince Edward Island residents. The project will deliver an online solution with a
number of health card services online including renewals, coverage for new applicants, and card
replacements. The initial phase of the project will focus on health card renewals. The later phases
of the project will look at coverage for new applicants and card replacements.

OSCM Performance Measurement Strategy

The One Client Service Module (OSCM) application which delivers the federally funded Labor
Market Transfer Agreements has started an intensive two (2) year customization project. These
customizations are required for all provincial and territorial IT systems to report under the new
Performance Measurement Strategy mandated by the Federal Government.

Identification and Implementation of an Enterprise Badging Solution

Transportation Infrastructure and Energy (TIE) will be procuring a new Enterprise Badging Solution.
TIE manages badging for Government as well as other organizations in PEl. An RFP is to be issued in
June of 2019.

Island Waste Management Corporation (IWMC)

The Island Waste Management Corporation (IWMC) is responsible for the Waste Watch collection
program on PEl. IWMC is in the midst of a project to replace two (2) legacy business systems
providing customer service functionality and the management of accounts fees. The new solution
will offer updated functionality, improved work flow and processes, and supported technical
infrastructure. The project is currently in progress with a tentative go-live date for the replacement
of the first system by the end of February 2019. Once that is in place, plans will be finalized for the
second system.

Facility and Capital Projects Management System

TIE is looking for a solution to manage their Capital projects and facilities maintenance
administration. In 2019/2020, ITSS will assist TIE to finalize requirements and issue an RFI to review
available systems. The goal will be to follow up by issuing an RFP by the end of fiscal.

AICE Replacement with CKM Healthcare Infection Surveillance Solution for QEH Infection
Prevention and Control Department

This is a project to replace end-of-life AICE system with a new system for infection surveillance and
reporting nationally for the QEH Infection Prevention and Control Department. Implementation is
planned for Fall 2019.
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Student Information System Software Replacement

The replacement of StudentsAchieve and maybe Trevlac has become a high priority for the
Province's education system. Trevlac which manages student information, interfaces with
StudentsAchieve for attendance, marks, and elementary report card creation. GPEI will begin
requirements gathering in January 2019.

Business Intelligence Capital Project

Now in the final year of a three (3) year Capital Project, ITSS is leading steering and working
committees consisting of management and staff from all departments and Health PEI to determine
a strategy for Business Intelligence for the Province. A vendor is contracted to complete four (4)
Proof of Concept deliverables to meet specific needs/wants of some departments as it relates to
business intelligence tools and capacity. The Proof of Concept work includes an evaluation
approach, the results of which will direct future operations with regard to business intelligence
across the enterprise.

ISM Replacement for Home Care

Home Care are currently engaged in several initiatives exploring software that would meet their
clinical, administrative, mobile and home support needs as they administer to their clients. Home
Care staff currently utilize a hybrid chart of electronic (ISM) and paper documentation.

Chronic Disease Registry (CDR)

The CDR application will create an application for Health PEIl to link and share data across a dozen
programs to provide better reporting, display which programs a patient is active in for better
patient care, to create automation of processes, generate reminders, letters, notifications and
emails, which will allow staff to achieve better care for patients.

Enterprise On line Learning

There have been numerous requests for a Learning Management System (LMS). A variety of tools
have been used to date by different Government departments. An Enterprise LMS solution will
promote a consistent user experience for content designers as well internal Public sector users and
external users. The ideal solution needs to be expandable, easy to use, secure, cost effective, and
have capability to deliver course content across GPEI networks and across external networks.
Requirements have been completed.

Records Information Management/Electronic Document Management System

Alfresco is being piloted as an Electronic Document Management System for GPEI. This first year
will be used to configure Alfresco to meet the requirements as outlined in the three (3) year
Records Information Management Strategy. The pilot for this project has kicked off and will
continue into March of 2019.
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3. Issues and Needs:

Intel Chipset Shortage

Briefly describe any
issues you would like to
share with the Council
and what assistance you
might be seeking from
PSCIOC.

Due to the industry shortage of intel chipsets, GPEI is informing Government departments that
procurement of devices, especially non-standard devices, will have an increased procurement
cycle. Project Managers have been informed to order ahead of normal schedules for any IT
equipment. How are other jurisdictions handling this issue?

Identity Management
Key questions have been identified in our approach to Identity Management related to:
e mandatory/voluntary approach to a citizen identity
e Legislative barriers and opportunities
e Consultation approaches
We have been leveraging ICCS Working Groups, but any strategy documentation or contacts
related to the above items would be helpful.

Fiscal Planning with Cloud Solutions

Movement to Cloud is changing from capex to opex model for software. How are jurisdictions
preparing for this within their future fiscal management planning?

Research and Consultation Services

Many jurisdictions are using research and consultations services (Gartner, Infotech). What
approach to the level of investment are jurisdictions making in this area.
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4. Topics of Interest:

Please identify topics of
interest to your
jurisdiction for future
PSCIOC meetings
/teleconferences.

Migration to MS365 platform — Governance, Records Management and Schedules

Data Growth and Backups — use of multiple platforms (on-premise, managed and cloud)

Internet of Things (IoT) - managing capacity, scope, security and maximizing return on investment

Digital Government — change management and organizational structures
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