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Background 

Use of cloud computing 
services 

Lack of a framework 

2 

Establishment of the Cloud 
Computing Committee by 

the CIO 

Objectives: identify issues, promote its 
adoption, develop guidelines and 

acquire greater expertise. 

Cloud computing is already a common 
practice in public agencies. 

Without a framework for cloud 
computing, unregulated initiatives are 

proliferating.  

2013-2015 



Government 
expertise  

Bypassing the  
IT resources sector 

Legal framework 

Budgetary framework Procurement mechanism 

Government  
of Quebec 

Issues identified 
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Guidelines for cloud computing 

Cloud computing initiatives are IT initiatives, and thus subject to the applicable 
governance rules. 

Public agencies favour cloud computing solutions when they offer better value for money 
and enable efficient risk management, particularly with respect to personal information. 

A centre of expertise can support public agencies in their decision-making and facilitate 
their use of cloud computing in such areas as accreditation of services, respect for 
privacy, legal requirements for the protection off personal information, and information 
security. 

Personal information entrusted to cloud computing service providers must be located in 
Quebec, or protected at a level equivalent to that provided under Quebec law. 

Use of a cloud dedicated to public agencies is recommended for the hosting of personal 
information and other sensitive data when public cloud computing cannot satisfy 
government requirements. 
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http://www.tresor.gouv.qc.ca/fileadmin/PDF/resso
urces_informationnelles/architecture_entreprise_g
ouvernementale/AEG_3_2/Enonces_orientation_in

fonuagique.pdf 

Bypassing the  
IT resources sector 

http://www.tresor.gouv.qc.ca/fileadmin/PDF/ressources_informationnelles/architecture_entreprise_gouvernementale/AEG_3_2/Enonces_orientation_infonuagique.pdf


Implementation 

2014 2016 2015 2017 

Study of the legal implications of the use of cloud 
computing by the Government of Quebec 

(March 2014) 

Request for a legal opinion Publication of cloud computing handbooks 
(October 2014) 
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http://www.tresor.gouv.qc.ca/ressources-informationnelles/architecture-
dentreprise-gouvernementale/volets-et-segments/volet-infrastructures/ 

Volume 1 
Basic concepts 

Volume 2 
Requirements for the 
protection of personal 
information and other 
confidential material 

Volume 3 
Control and security 

aspects 

Volume 4 
 Contract 

management aspects 

Legal framework Government expertise 

http://www.tresor.gouv.qc.ca/fileadmin/PDF/ressources_informationnelles/architecture_entreprise_gouvernementale/AEG_3_2/Infonuagique_v4_Gestion_Contractuelle.pdf
http://www.tresor.gouv.qc.ca/fileadmin/PDF/ressources_informationnelles/architecture_entreprise_gouvernementale/AEG_3_2/Infonuagique_v3_Securite.pdf
http://www.tresor.gouv.qc.ca/fileadmin/PDF/ressources_informationnelles/architecture_entreprise_gouvernementale/AEG_3_2/Infonuagique_v2_CPRP.pdf
http://www.tresor.gouv.qc.ca/fileadmin/PDF/ressources_informationnelles/architecture_entreprise_gouvernementale/AEG_3_2/Infonuagique_v1_Notions_Fondamentales.pdf


2016 

Implementation (continued)  

Establishment of the centre of expertise in 
cloud computing in the CIO’s office 

(January 2015) 

Incorporation of cloud computing into the 
government’s IT strategy 

(June 2015) 
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2014 2015 2017 

 
Government expertise  

 

http://www.tresor.gouv.qc.ca/fileadmin/PDF/ressources_informationnelles/strategie_ti/strategie_ti.pdf


2016 

Implementation (continued) 

Establishment of a brokerage for cloud 
computing services within the shared 

services centre (Centre de services 
partagés du Québec (CSPQ)) 

(October 2015) 

7 

2014 2015 2017 

Coming into force of the regulation on IT 
contracts 
(June 2016) 

http://legisquebec.gouv.qc.ca/en/ShowDoc/cr/C-
65.1,%20r.%205.1 

http://www2.publicationsduquebec.gouv.qc.ca/dynamicSea
rch/telecharge.php?type=1&file=63996.pdf 

Procurement 
mechanism 

Procurement 
mechanism 

http://legisquebec.gouv.qc.ca/fr/ShowDoc/cr/C-65.1, r. 5.1/


Implementation (continued)  

Publication of the first call 
for expressions of interest 

in cloud-based email 
solutions 

(December 2015) 

Amendment of the Cities and Towns 
Act to authorize catalogue purchases 

by municipalities 
(December 2016) 
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2014 2016 2015 2017 

Publication of the first 
cloud-based email service 

offer by the brokerage 
(October 2016) 

http://www.portail.approvisionnement-quebec.gouv.qc.ca/
http://legisquebec.gouv.qc.ca/fr/showdoc/cs/C-19
http://legisquebec.gouv.qc.ca/fr/showdoc/cs/C-19
http://www.seao.ca/OpportunityPublication/ConsulterAvis/Recherche?callingPage=3&ItemId=0a89642e-3dda-41d2-8dd7-bd144fd5da7e&COpp=Search&p=3&searchId=a7ca2e13-3606-4e13-8743-a69000a5d3ba


Roles and responsibilities 

THE CSPQ AS A CLOUD 
COMPUTING BROKERAGE 

CENTRE OF EXPERTISE 
IN CLOUD COMPUTING 

CHIEF INFORMATION OFFICER 

GOVERNMENT IT STRATEGY 

• Lays down government guidelines 

• Issues call for expressions of 
interest 

• Accredits offers of cloud 
computing services 

• Develops, maintains and 
updates the catalogue of offers 

• Develops assistive tools, such 
as contract templates 

• Provides guidance for clients 

• Supports the brokerage and 
its clients in their decision-
making 

• Facilitates the use of cloud 
computing services 
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Acquisition model 

Suppliers 

Brokerage 

Public agencies 

Catalogue  
of offers 

G
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Catalogue of offers of cloud computing 
services 

CGI 

IBM 

Linagora 

Microsoft 

26 qualified offers – Email services 
February 2017 
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R3D 

http://www.portail.approvisionnement-quebec.gouv.qc.ca/


Excerpt from the catalogue 
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Next steps 
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ARRANGE PROCUREMENT AND 
MIGRATION TO CLOUD-BASED 

EMAIL SOLUTIONS 

REMOVE THE FINAL OBSTACLES 
TO THE USE OF CLOUD 

COMPUTING 

ADD A SECOND SERVICE TO 
THE BROKERAGE CATALOGUE 

OF CLOUD COMPUTING 
SERVICES 

Desktop applications  and 
cooperation (2017) 

Budgetary framework 
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Questions  

Comments 

Thank you! 
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