PSCIOC Information-Sharing Template — February 2018

Information Sharing was prepared for the PSCIOC Meeting of February 2018 and not to be shared outside of the Council.

JURISDICTION: MISA

Contact

1. Accomplishments:
Briefly highlight major IT/IM
accomplishments,
progress, and/or
significant milestones
achieved in your
jurisdiction over the past
6 - 12 months.

Conferences/Events:
e MISA BC held its annual fall conference in Victoria BC. With the theme of “do IT” there
was a record number of over 400 delegates attending the conference
e MISA/ASIM Canada held its annual CIO Summit in Montreal. Government of Quebec
CIO, Benoit Boivin, attended and gave a presentation on the Government of Quebec's
IT Strategy

Chapter Accomplishments/Milestones:
MISA/ASIM Canada
e Nothing to report since last meeting

MISA Atlantic
e Nothing to report since last meeting

MISA BC
e Draft 2017-1019 Strategic Plan was made available to members on the chapter website
e Work has been done to move the chapter website to the MISA/ASIM Canada website

MISA Ontario
Events:
e Annual Conference and Trade Show — June

e Golf Day — August

¢ Annual InfoSecurity Conference — October

e Partner Appreciation Luncheon — November

e 12 recorded Webinars — throughout the year
Programs:

o “Year of the Build” with the Launch & promotion of InfoBase (phase I) for municipal
members — an online directory allowing municipalities to connect directly on
technologies, services & solutions used

e Managed the Chapter-wide responsive refresh design project, positioning MISA with one
cohesive brand

e Launched SocialLink, an interactive forum for chapter members

Communications:

¢ Increase in participation of annual survey by 72%

o 73% respondents agree that the information they find on the MISA website is usually
relevant and sufficient to meet their needs (compared to 59% in previous year)

o 85% of respondents see an effort from the MISA Ontario website to create a sense of
community (compared to 77% in previous year)

e Increase in website usage by all member types

e Decrease in bounce rates means users are staying on site longer (seeing value)
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e Overall managers are supportive with their staff visiting the MISA Ontario website and
social media pages with approx. 41% supportive of weekly visits, 31% supportive of
daily visits and 21% supportive of more than once a day.

Governance:
e Elections held with installation of new President Connie McCutcheon and new VP
Morgan Calvert

MISA Prairies
e Nothing to report since last meeting

RIMQ

¢ Nothing to report since last meeting

2. Priorities:

Briefly describe what your
organization sees as its top
IT/IM priorities/initiatives
over the next 12 to 36
months.

Conferences/Events:

¢ MISA BC Spring conference will be held in Langley BC April 17-18, 2018

e MISA BC Fall conference will be held in Kelowna BC September 10-14, 2018. This will
be the first MISA BC conference to be organized with a new centralized conference
committee. The goal of the conference committee is to provide improved continuity year
to year and reduce the impact on the host community

e MISA ON is having its annual conference June 3-6, 2018 in Hamilton with a theme of
"Ambitious Communities'

¢ MISA/ASIM Canada's annual Municipal CIO Summit will be held in Kelowna, BC on
September 5-6

Chapter Priorities/Initiatives:
MISA/ASIM Canada
o Board election will take place in June at AGM
¢ Divesting some responsibilities from the Chapter level to the National level

MISA Atlantic
¢ Nothing to report since last meeting

MISA BC
e To complete 2017-2019 Strategic planning process and begin implementation. To assist
in the completion a Call for Expression was put out to associate members for a cloud
based Strategic Planning Software solution. Award of contract is planned for early 2018.
Complete the transition to MISA/ASIM Canada website

MISA Ontario
e Year of Engagement — focus on participation & involvement of all member segments
¢ Expand the Resource Library
e Open Data Research project in partnership with OpenNorth - establishing data set
definitions and naming conventions to contribute to the development of open data
standards
o Office 365 for staff to address records management & sharing

e MISA Prairies




e Nothing to report since last meeting

RIMQ

¢ Nothing to report since last meeting

3. lIssues and Needs:
Briefly describe any issues
you would like to share
with the Council and what
assistance you might be
seeking from PSCIOC.

MISA Ontario members are very interested in working collaboratively across government
jurisdictions on digital identity and overall digital transformation. There is also a demonstrated
need for a connectivity framework that will allow work and collaboration from anywhere. Lastly,
overall procurement and the move toward challenge-based procurement is another area where
there are opportunities for MISA Ontario members to benefit.

4. Topics of Interest:
Please identify topics of
interest to your jurisdiction
for future PSCIOC meetings
lteleconferences.

MISA Ontario members continue to be interested in knowing of any anticipated changes to
privacy laws or acts and supports available to municipalities to ensure private data is protected.
Privacy Impact Assessments are costly and time consuming.

There is also interest in digital transformation, open government and smart community
development.




