VISION Enabling World Class Public Services
Through Co-creation and Collaboration

Trusted and Secure
Ensuring services are designed
to be privacy respecting and
citizens are able to trust their
information is secure.

Client-Centric
Ensuring the customer is at
the center of everything
government does through
cao-creation.

Enabling Government
Without:Borders
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Providing simple, seamless and convenient
access to government information and
services to Canadians regardless of where

someone lives or does business.

JOINT COUNCILS - LOGIC MODEL

Modernized Policies,
Regulations & Legislation

Governance & Service
Delivery Model

Transformed Client
Centered Services

CALL TO ACTION Focus & Accelerationto
Enable Digital Government for Canadians

OBJECTIVE Focused Collaborationto Exceed
Client Expectations

JOINT COUNCILS PRINCIPLES

Collaboration
Fostering an environment across levels of
government and jurisdictions to enable
multidisciplinary teams to deliver client centered
services and benefit from the collective
experience and knowledge.

Measurable & Managed
Defining outcomes early and using
research and measurement to
create the right solutions and enable
process improvement.

Digital by Design
Building for digital first, so
that all channels can leverage
the digital solution.

JOINT COUNCILS LONG TERM GOALS

Enabling a Modern &

Enabling Digital Society Innovative Government
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Providing Canadians with the public
sector services, supports and data
that they need to live and do
business in today’s society.

Leveraging data and research to inform
policy development, service design and
service delivery while being open,
transparent and efficient.

Digital Culture /
Capacity

Foundational
Digital Enablers

Improved Results
(Measurement & Reporting)

Empowerment Through
Open Government



