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Session Objectives 

Our Approach Today

• Begin process of developing a Digital Strategy of Joint Councils 

• Propose elements of a Digital Strategy for consideration

• Joint Councils Logic Model supports Digital Strategy – but needs 
work 

• Seek your input and feedback re:  

• Pan Canadian Digital Strategy and Role of JC?

• How to get crunchy?
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Digital Strategy – Capabilities and Enablers 

By digitizing processes and making organizational changes, governments can enhance 
services, save money, and improve citizens’ quality of life. 

- McKinsey Digital by Default
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A digital government has core responsibilities support by organizational enablers.



Current Joint Councils Logic Model 
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Strategy Gap Analysis  
Themes JC – Logic Model McKinsey Comments 

Strategy X X • Logic Model not an explicit strategy

Leadership X X • JC have not yet assumed mantel of leadership

Governance X X • Governance to be developed 

Policy-Leg X X • Recognized by not yet prioritized

Ecosystem • Implicit but not well understood or mapped

Client Focus X X • Well defined 

Culture X X • Recognized but not yet defined

Capability -Talent X • Not explicitly recognized ad needed

Capability of IT org X • Not explicitly recognized ad needed

Enablers

- IDM
X

• IDM clearly a priority enabler

Enablers 

Security
X X

• Security clearly a priority enabler

Enablers 

- Data Sharing 
X X

• Data Sharing clearly a priority enabler

Open data X • Not explicitly recognized ad needed

Enabler

- Procurement

• Not explicitly recognized ad needed
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What We Think This Means

• Digital Strategy is big and disruptive 

• Jurisdictions are at different places

• No Pan-Canadian strategy

• JC logic model is a prototype, but not complete

• Need story re: how do all components of digital strategy fit 
together?

• Don’t have a clear business case  - Need one to bring all 
jurisdiction’s on board 
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Questions for Joint Council Members 

1. What is role of the Joint Councils in respect of a national 
digital strategy?
Consider:  

• What pieces/components do the Joint Councils own or are 
they responsible for?

• Are we currently organized and/or capable for delivering on 
these?

2. What “crunchy” things need to be done next? 
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Instructions 

• Break into groups of four (4)

• Discuss 

• Record

• Submit

• Team will collate response and report-out after break …..
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Next Steps 

• Report out on themes

• Action findings based on your feedback 
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