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Digital Government Defined 

Digital Government refers to the use of digital technologies, as an 
integrated part of governments’ modernization strategies, to create 
public value.  

It relies on a digital government ecosystem comprised of government 
actors, non-governmental organizations, businesses, citizens’ 
associations and individuals which supports the production of and 
access to data, services and content through interactions with the 
government. 
Organization for Economic Co-operation and Development (OECD) 
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It’s not just online service delivery. Digital Government touches 
all service delivery channels, and all aspects of public service. 



Our Scope 

Vision  
Provide Best in Class Public Services 
 
… is supported by a… 
 
Call to Action  
Provide Best in Class Digital Government 
 
Scope of Assignment   
Help advance next steps related to the Call to Action through… 

• Review current state of Council priorities and structure 
• Develop a framework in support of the Call to Action 
• Recommend future state for the Councils, in order to best support the Call to 

Action 
• Develop a high level roadmap in support of the Call to Action 
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Today’s Objectives 

We will: 
• Present our approach and key findings  
• Provide an overview of the 

methodology, design and planning 
materials 

• Answer questions and provide 
opportunity to comment on materials 

• Discuss next steps and roles in 
continuing forward 

We will not: 
• Be discussing deliverables in detail 
• Revisit the validity of the agreed-to 

path forward (aligning with the Call 
to Action of Creating a Best in Class 
Digital Government for Canadians) 

 

• Inform: Present proposed Framework and associated models to the Councils 
• Agree: Seek consensus on the proposed direction 
• Commit: Seek endorsement on proposed next steps, including immediate efforts  

In our time today, 
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Our Goal 

Enable the Joint Councils  
to effectively support 

Canada’s next generation  
Digital Government 
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What should be our role moving 
forward? 

• Centre of Expertise? Researching and sharing information on best 
practices in Digital Government 
 

• Broker?:  Improving inter-jurisdictional alignment through 
facilitation and collaboration support 
 

• Promoter?: Using outputs of Council structure to actively engage 
jurisdictions to employ common standards, approaches and tools 
 

• Incubator?: Development of innovative pilots or proofs of concept 
that address specific challenges or needs, which can be scaled 
within a pan-Canadian Digital Government context 
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Target Outcomes by September 

• Agreement 
Consensus around a digital government framework 
 

• Role and Structure 
Articulated role(s) and optimized council and working group 
structure 

• Review and analysis of current and future state 
• Recommended subcommittee and working group framework with 

supporting Terms of Reference 
• Action Plan (Roadmap) 

 

• Collaboration 
Ability to align with other digital government activities domestic and 
international 
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Connecting The Dots 

• A dialogue between TBS, PCO and federal 
CIOs has been taking place since 
November 2015 on “ The Road Toward a 
Digital Government Strategy”, in 
alignment with the GC Service Strategy 
 

• The goal is to identify key champions to 
lead a Digital Government Strategy at the 
FPTM levels 
 

• While this conversation is happening 
across jurisdictions, there is groundwork 
to be done to bring governments together 

We had an 
opportunity to 
harmonize 
efforts by 
leveraging 
engagement 
through related 
work 
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Our Approach and Timeline 

June 
July 

August 
Sept 

Project 
Initiation 

Refine Project Plan and ID Risks 

Future State/Digital Government Model 

Current State Analysis 

Gap Analysis 

Hold Consultations with each WG Chair 

Roadmap 

Council Framework 

Preparation for Joint Councils Meeting 

Joint Councils Meeting (Sept14) 
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Kickoff Meeting (June 15) 

 

 

 

 

 

 

 

 

 

Key Models 
• Digital Government Logic 

Model 
• Current State SWOT Analysis 
• Gap Analysis 
• Digital Government Council 

Activity Roadmap 
• Digital Government Council 

Framework 



Proposed 
Logic Model 
in support of 
the Call to 
Action 
(Draft – For Discussion 
Only) 
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Key Findings: SWOT Analysis 

13 

• Based on consultation findings 
and research 

• Identifies the internal and 
external factors affecting the 
performance of the councils 
(current state) 

• Aligns external characteristics 
(Opportunities and Threats) to 
the Digital Government Areas 
of Focus. 



Key Findings: Gap Analysis 

• Based on 
consultation 
findings and 
assessment of the 
current state 

• Analysis on the 
level of alignment 
and impact 
Working Groups 
and Sub-
Committees have 
towards the new 
Call to Action. 
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Example Activity Roadmap  
(Draft – For Discussion Only) 

• Establishes the 
actions and priorities 
to alignment to the 
Vision and Call to 
Action 

• Identifies which 
actions and priorities 
are new and which 
are already in 
progress 
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Example 
Future State 
Framework  
(Example –  
For Discussion Only) 
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Example 
Change 
Analysis  
(Example –  
For Discussion Only) 
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Logic Model 
– Councils 
View 
(Draft – For Discussion 
Only) 
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Proposed Path Forward – Short 
Term 

• Fall:  
• Review of the details of the draft models and structure 
• Review and alignment of activities with associated plans and roadmaps 
• Finalize models and structure 
• Re-convene via teleconference 
• Begin structural transitions: 

• Working with existing groups to either re-frame existing work activities, or identify potential 
contributions towards newly identified activities 

• Establishing criteria, terms of reference and governance for Council, Sub-Committees, and Task 
Teams 

• Prioritize Task Team initiation for teams responsible for early roadmap activities 
• Initiate early roadmap activities 

 

• Winter: 
• Re-convene at February In-Person Meeting 
• Finalize structural transitions 
• Continue roadmap activities 
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What We Ask Of You 
1. Agree: Based on today’s presentation, do you agree with the direction 

promoted through the storyline and models?  Do you see any showstoppers?  
 

2. Engage: Work with Council members in a second round of consultations to 
explore the detail of the recommendations with a view to move toward 
endorsement. 
 

3. Endorse: Members to provide their jurisdictional feedback at a JC 
teleconference in fall/winter and based on that feedback to have a follow up 
discussion that is focused and facilitated at the February meeting 
around next steps. 
 

 

20 



Questions 
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