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Topics

* |Introduction
e Demo

e BC’s Journey

— Legislation and Regulation

— Governance and Oversight

— Technology and Infrastructure

— Public consultation & engagement
* Next Steps for BC
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B.C.’s story starts with ... improving
citizen access
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Hi!
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ppa rently, |

1 just tap and go.
We'll see..
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BC Services Card Account

Log in to your account

In occount you con changs your passcode, manage yvour ermall oddress. and view
your caord use hisfory, >

©

po Flhe, BT Gowerrment  BL Services Card Coprerightt Accessibelty  Privaly Disclames
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Cancel Login

&= Log in with your BC Services Card

Select a card reader:
7 N

Use this device

ve[) &

-

Use a mobile Android
device with NFC

) &
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_lj Tap Your Card

Hold your BC Services Card on the
back of this device to log in.

Only complete this step if you
want to log in to a website with
your BC Services Card.

Report this as suspicious activity
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ief et Ofcer



N i

E Tap Complete

v Done

Go back to the website to
complete your login.
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&= Log in with your BC Services Card

Enter Your Passcode:

Forgot your passcode?
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BC S&'ViCE'S Cﬂ'd Account SOPHIA HOWSE Log out
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Account History
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Rddress
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Age Check Prototype
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Hello. Do you
have a BC

e

BC Services Card Project
page 17 oclo J



Demo
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Megan... guess
what?

| 4
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|

OCIO BC Services Card Project

page 19



Getting there — BC’s journey
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Key Lessons

It’s complex
Partnerships are critical

Use existing processes

Always bring the public along '

OCIO BC Services Card Project
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BC’s journey...3 distinct phases

Issuing the card, 2011-18

* Integrated Program Agreement (2013)

»  Technical solutions developed (2011-2013)
e 1stCard issued! (2013)

e 1stCard issuance cycle (2013-2018)

Getting started, 2007-12
Research and consultation (2007)
FOIPPA Legislation (2011)
Treasury Board Approval (2011)

MoUs signed (2012)

Ministerial Order & Designation (2012)

Contracts (2012)

page 22

Vision
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Citizens to safely and securely
access multiple government
services, both in person and on-
line, through the creation of a
security-enhanced photo ID

Online service delivery, 2013 +

e Authentication service developed (2013-2015)
*  Public Consultation (2013-2014)

New service preparation (2015)

»  Services launched (2016 on)
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The building blocks

* Legislation and regulations
* Governance and oversight
* Service delivery

 Technology

* Public communication and consultation

BC Services Card Project
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Building blocks: legislation and

regulations

Medicare Protection
Act

Medicare Protection
Act Regulations

Ministry of Health

page 24

Freedom of
Information &
Protection of Privacy
Act

Freedom of
Information and
Protection of Privacy
Regulation

PIISP Designation
and Directions

Ministry of Technology,
Innovation & Citizens’
Services

Motor Vehicle Act

*  Motor Vehicle Act
Regulations

Insurance
Corporation of BC

OCIO BC Services Card Project
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Building blocks: governance and
oversight

Regular OIPC Consultations

Integrated Partnership Agreement

Active governance: partners, vendors
and clients

BC Services Card Project
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Building blocks: governance and
oversight

DMC:Public Service Innovation DM Project Board
Councill

Provincial IDIM Steering s Status. . ADM Review Authority
Committee :
Onboarding Committee DU : Integrated Prog. Mgmt . Comm.
(All Partners. Chaired by MTICS) Advice (All Partners. Chaired by HLTH)

BC Services Card Project
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Building blocks: governance and

oversight

o Seal
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Building blocks: service delivery

Ministry integration
Issuing the card
Issuing passcodes

Contact centre support

BC Services Card Project
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Building blocks: technology

Identity Services: online, in-person
and mobile

BC Services Card account

Mobile card reader

Age Check Prototype

Health Prototype
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Building blocks: public
communications

e — The BC Services Card.

KFAAVM‘{' I = .*:r
M B2 CA N Your CareCard, and more.
DL:1234568
issued: 2012-Nov-30 Do8: 1989-Aug-03
Expires: 2017-Nov-30

Sttt 29 ' Get your BC Services Card when
Ciass: 5

BRITISH
wi:58.0 kg 176 cm CoLuMbiA you renew your driver's licence,

sex:M Eyes: BRN  HainBRN

910 GOVERNMENT STREET
VICTORIA BC VBW 3Y8

LEARN MORE AT BCSERVICESCARD.CA } ‘

Launch communications
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Bwldmg blocks: public consultatlon

User Panel

Open Public Input = Speaalists’ Forum g
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Onboarding Process

Outputs

Opportunity Log — scope
and readiness assessment
Client Self-Assessment

* Evaluation framework

IDIM

Facilitates meetings with
client
Manages and reports

OB Com

Advised of emerging
opportunities

2

>

2

>

o

= Conducts evaluation and
3 reports

£ | < Provides input to

z preliminary assessment
o

e Full Impact
Assessment

Outputs

« Updated evaluation
framework
* Letter of Commitment

IDIM

+ Conducts evaluation and
reports
¢ Confirms commitment

OB Com

* Participates in impact
assessments

Prlorltlzatlon Design, Build and

Outputs

 DMCTT presentations and
endorsements

Outputs

Serwce Agreement
» Technical design
» Testing documents
» STRA/PIA

IDIM

Collates and presents
recommendations
Communicates decisions

IDIM

+ Manages and reports
Supports client integration

OB Com

Participates in
development of
recommendations

OB Com

Advised of progress
Participates in relevant
service launch discussions
and prepares for launch

page 32

Outputs

* Service avallable

» Service invitations and
other public
communications

IDIM

« Co-ordinates
» Supports client

OB Com

» Advised of progress
* Confirms own readiness to
launch
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Building blocks: public consultation

Usability Testing

BC Services Card Project
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User personae that guide service
decisions

Anxious Adam Newbie Ned

& &

Ready Rhonda Vexed Vicky

BC Services Card Project
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We have arrived!

Class: 5
BRITISH
wi:58.0 kg H:176 cm COLUMBIA .. -

As of July 315t: 3.6M
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In production!

Land Title and Survey
Authority

Canadian Blood
Services

Education

Finance
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Onboarding Status

Design, Build and Test

e Prioritization
Decision

L3)  Full Impact Assessment

FIN FIN MTICS
LTSA B-Direct EDUC cBS PayBC Biometrics
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Other active plans

Extend the mobile solution

Digital ID

In-person authentication

OCIO BC Services Card Project
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Thank you!
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