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Pan-Canadian Trust Framework 
 

Objective: Develop agreed on definitions, principles, conformance 
criteria, and standards to ensure individuals and business are who 
they say they are to enable digital service delivery. 
 

2016-17 
• Development of the Pan-Canadian Trust Framework. 

o Develop Conformance Criteria and related governance. 
o Validation of Conformance Criteria. 

• Work with DIACC to accelerate the Pan-Canadian Trust 
Framework, develop a certification process and Trustmark, 
funding model, and proof of concept.  

• Strike WG to address legislative issues, identify challenges, 
solutions and opportunities.   

 

2017-2020 
• Engage Clerks and Cabinet Secretaries to endorse the Pan-

Canadian Trust Framework and to encourage its adoption. 

CDI 
Objective: Enhance digital service delivery through 
identity validation that enables governments to securely 
confirm identity information.  
 

2016-17 
• Leverage the Identity Linkages Project and Death 

Notification as pathfinder projects for CDI. 
• Align with GC Service Strategy and seek  mandate 

from federal cabinet: Fall 2016. 
• Seek approval for funding, governance model and 

begin process to stand up CDI. 
 

 
2017-2020 
• Based on lessons learned utilize Death Notification 

and Identity Linkages Project pathfinders to 
readjust as necessary.   
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Objective: Use Death Notification as a pathfinder for the Pan-
Canadian Trust Framework and Canada’s Digital Interchange (CDI).  
 
2016-17 
• Obtain approval of the death registration and notification blueprint to 

improve the timeliness of death notification and registration.  
• Develop communication strategy to Funeral Home Directors on the 

importance of accurate and timely information from informants. 
Engage Funeral Home Directors on digitizing current notification 
processes. 

• Possible expansion of Vital Event Linkages to territories through the 
National Routing System.  

• Pilot a digital-first approach. 
 

2017-2020 
• Explore options to support efforts to improve the timeliness of death 

registrations and notifications.  
• Based on results of the blueprint, develop implementation plan and 

obtain commitment from jurisdictions.   
• Expand pilot of a digital-first approach. 
 
Quick Win: 
 Obtain approval of the death registration and notification blueprint to 

improve the timeliness of death notification and registration.  
 
Approach to Acceleration: 
 2016-17 plan has been expedited. Further discussions to clarify 

components for acceleration are required.  

Objective: Improve service experience 
for business clients through the adoption 
of Business Number. 
 

2016-17 
• The Canadian Food Inspection 

Agency, Employment and Social 
Development Canada, Environment 
and Climate Change Canada, and 
Innovation, Science and Economic 
Development (ISED) to be first 
adopters of a real-time validation 
service connecting federal 
organizations to Canada Revenue 
Agency (CRA) using web services. 

• Communicate the value of BN to 
business and government.  

 

2017-2020 
• Promote BN as a common business 

identifier into the F-P/T Identity 
Management Ecosystem. 

 

Quick Win: 
 ISED/CRA web services pilots will 

validate identity federally and could 
be a pathfinder for PTs. 

 Efforts under EBS could be a 
pathfinder for the BN. 

 

 
 

Death Notification Service to Business  
 

Other Initiatives 
 

Objective: Enhance digital services to businesses. 
 

2017-2020 
• Modernize and expand BizPal 
• Develop Business registry and restaurant bundle prototypes 

Service Network Collaboration 
Objective: Leverage jurisdictions’ service delivery 
networks to improve client experience and efficiency. 
 

2016-17 
• Service Mapping Project: Develop interactive 

mapping tool for in-person service locations.  
• Environmental Scan of in-person and digital 

services: Conduct survey to identify best practices, 
challenges and opportunities. 

 

2017-2020 
• Evolve interactive mapping tool to incorporate 

additional functions. 
• Environmental scan of other channels. 
• Develop Playbook to provide models for advancing 

collaborative networks.  
• 2-3 jurisdictions develop shared digital space.  
• 2 jurisdictions mock-up business model for 

integrated agent through Innovation Lab.  
 

Quick Win: 
 The service mapping tool will help identify 

opportunities for F-P/TM in-person service 
collaboration.  
 

Approach to Acceleration: 
 Request that 2-3 Deputy Ministers (DMs) champion 

co-location pilots. 
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Channel Shifting 
 

Objective: Promote migration from traditional service 
delivery channels to digital self-service options. 
 

2016-17 
• Develop a Behavioural Insights Playbook. 
• Scan and map costing approaches. 

 

2017-2020 
• Finalize costing guide. 
• Conduct a scan of best practices and leverage 

opportunities to increase the delivery of online 
services and self-service adoption. 

• Create a common toolkit (i.e. infographics, 
products) to encourage client migration from higher 
to lower cost channels.  

 

Quick Win: 
 The Behavioural Insights Playbook will share 

knowledge, tools, and approaches, which will 
benefit all jurisdictions looking at digital 
government. 

 

Approach to Acceleration: 
• Ask DMs to endorse and utilize the behavioural 

Insights Playbook within their jurisdictions 
 

Open Data 
Objective: Improve service delivery by making high-value, consistent, standardized, machine-
readable data available. 

 

2016-17 
• Launch federated data pilot project.   
• Continue work to harmonize data standards and to adopt Open Data Charter principles.  

 

2017-2020 
• Onboard additional government portals to support federated search across jurisdictions. 
Quick Win: 
 Federated data pilot will serve as a pathfinder to allow Canadians to search data across 

multiple jurisdictions simultaneously. 

Big Data 
Objective: Improve service delivery through 
advanced analytics of structured and 
unstructured data.  

 

2016-17 
• Determine F-P/T lead and value 

proposition.  
 

2017-20 
Advance this priority by: exploring best 
practices, identifying impediments, and 
developing tools. 

 
 

Data Driven Intelligence (DDI) 
Objective: Improve service delivery through data analytics. 
 
2016-17 
• Create a DDI Task Team, determine governance, and develop DDI Framework. 

Objective: Support 
entrepreneurs in starting and 
growing businesses easier and 
faster. 
 

2016-17 
• Develop EBS Business 

Case. 
 

2017-2020 
• Develop EBS blueprint 

bundle. 
• EBS Pilots. 
• EBS bundle deployed in 

other jurisdictions. 
 

Approach to 
Acceleration: 
 Engage a consultant to 

develop a strategy, which 
will provide 
recommendations for 
accelerating EBS. 

 Ask Federal and 
Provincial (Manitoba) 
DMs to champion EBS to 
accelerate the work.   

 

Business Number (BN)                 Expedited Business       
         Start (EBS) 

 

 
Quick Win:  
 The DDI Framework will help us understand where 

there are opportunities to use different data sources and 
data analytics in the area of service delivery.  

Acceleration 
Pathfinder 



 
 

 

Approach to 
Acceleration 

Quick Win 

Service 
Network 

Collaboration 

Request  that 2-3 Deputy 
Ministers (DMs) champion  

co-location pilots. 

The service mapping tool 
will help identify 

opportunities for F-P/TM 
in-person service 

collaboration.  

Channel 
Shifting 

Ask DMs to endorse and 
utilize the behavioural 

Insights Playbook within 
their jurisdictions.  

The Behavioural Insights 
Playbook will share 

knowledge, tools, and 
approaches, which will 
benefit all jurisdictions 

looking at digital 
government. 

Service to 
Business 

EBS:  
Engage a consultant to 

develop a strategy, which 
will provide 

recommendations for 
accelerating EBS.  

Ask Federal and Provincial 
(Manitoba) DMs to  
champion EBS to 

accelerate the work.   

Business Number: 
ISED/CRA web services 

pilots will validate identity 
federally and could be a 

pathfinder for PTs. 
Efforts under EBS could be 

a pathfinder for the BN. 

Death 
Notification 

 Develop communication 
strategy to Funeral Home 

Directors and engage  
Directors on digitizing 

current notification 
processes. 

Possible expansion of Vital 
Event Linkages to 

territories through the 
National Routing System.  

Pilot a digital-first 
approach as a pathfinder 

for CDI. 

Obtain approval of the 
death registration and 

notification blueprint to 
improve the timeliness of 

death notification and 
registration.  

Data Driven 
Intelligence 

N/A 

The DDI Framework will 
help us understand where 
there are opportunities to 
use different data sources 
and data analytics in the 
area of service delivery. 
Open Data: Federated 

data pilot will serve as a 
pathfinder to allow 

Canadians to search data 
across multiple 

jurisdictions 
simultaneously.  
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