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Ashort phase, In siich you start researching the needs of pour serdice™s users, Mind out what you
: sheald be measuring. and explare technolegical or policy-related constraints.
Topic Description Presenter | Length | Time

Introductions Who are your presenters? Mac Smin | 1:30-

1:35

Problem Domain & Context What's the situation in Justice Mac Smin | 1:35-
systems across Canada & beyond? 1:40

Canada's first Digital by Default | What is the CRT? How is it serving Shannon | 20min | 1:40—

Tribunal: the people of BC? How is it different 2:00

The Civil Resolution Tribunal than the status quo?

= Alpha
A& short phace in which you prototype solutions for your users needs. You'll be tecting with a small
: group of users or stakeholders, and getting early feedack about the ﬂE‘Sifjl'l':\f the serica,
Topic Description Presenter | Length | Time

Service Design How to validate your service Darin 15 min | 2:00—
concept, ensuring you're serving real 2:15
users and not entrenched interests?

Program Planning Do you have a suitable technology Mac 15 min | 2:15—
platform? Are you reinventing the 2:30
wheel? Are you set for success?

B Beta
v You're developing against the demands of a live environment, understanding how o bulld and scale
v while meating user needa, You'll 8lee e releaaing a verslon to test in pubslic.
-
Topic Description Presenter | Length | Time

Digital Service Delivery Learn how to launch a digital service, | James 15 min | 2:30—

Rapidly improve your service rapidly capture user feedback, and 2:45

right before the public's eyesl drive enhancements. Manage
increasing complexity as you scale to
multiple organizations & services.

Audience Volunteer Solution Explorer demo — Can this Darin 15 min | 2:45—

Sonja’s Story self-help tool successfully guide an 3:00
audience volunteer to an early
resolution?

= Live

" The work doesn't stop once your service is live. You'll
- be iberatively improving your service, reacting to new
. meeds and demands, and meeting targets set during
u its development.
Topic Description Presenter | Length | Time

Q&a Cluestions, answers and discussion Mac/all 30 min | 3:00-

with members of the audience. 3:30
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Discovery

A short phase, in which you start researching the needs of your service's users, find out what you

BRITISH

Ministry

COLUMBIA  of Justice

: should be measuring, and explore technological or policy-related constraints.
Topic Description Presenter | Length | Time
Introductions Who are your presenters? Mac 5 min 1:30-
1:35
Problem Domain & Context What'’s the situation in Justice Mac 5 min 1:35-
systems across Canada & beyond? 1:40
Canada’s first Digital by Default | What is the CRT? How is it serving Shannon 20 min | 1:40 -
Tribunal: the people of BC? How is it different 2:00

The Civil Resolution Tribunal

than the status quo?

Digital by Default
Service Standard
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Mac Campbell
Director, Business
Transformation

With 16 years of experience as an IM/IT professional, in both private and public sector
organizations, an undergraduate degree in Information Technology Management and numerous
project management designations including Project Management Professional and Certified
Scrum Product Owner, Mac Campbell has been leading the technology components of the Tribunal
Transformation Initiative since 2012.

Shannon Salter
Chair of the Civil Resolution
Tribunal

Shannon Salter is the Chair of the Civil Resolution Tribunal, and an adjunct professor at the UBC
Allard School of law, teaching administrative law and legal ethics. She earned her BA (2001) and
LLB (2005) from the University of British Columbia, and her LLM from the University of Toronto
(2011). Ms. Salter was a judicial law clerk with the British Columbia Supreme Court, practiced
litigation at a large Vancouver law firm for several years, and has served as a vice chair of the
Workers’ Compensation Appeal Tribunal.

Darin Thompson
Legal (Innovation) Counsel

Darin Thompson is Canada’s foremost Online Dispute Resolution expert and has extensive
experience in driving justice transformation initiatives involving the courts and tribunals. He
currently oversees the team’s knowledge engineering work, coordinating a team of lawyers, policy
experts, plain language writers in developing legal content for the Solution Explorer.

James Anderson
PwC Program Manager

James Anderson is a digital transformation specialist and has experience as a project and program
manager on a number of large public sector technology transformation programs in BC and
Australia. James also has significant agile product development experience and will lend his
expertise to program alignment, commercialization, and DRS expansion to other
jurisdictions/geographies.

BrITISH ~ Ministry
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Representing yourself in court is popular but risky

™ The National

Heton i i3 Subsorbe |
Subscribe aRES 5
- 4,801 views
- Addto @ Share  ees More i 56 9 4

https://representingyourselfcanada.com/
https://youtu.be/MPrplVHfnsU



https://representingyourselfcanada.com/
https://youtu.be/MPrpIVHfnsU

BriTisi  Ministry
COLUMBIA  of Justice

Tribunal Transformation will make access to justice easier, faster and more affordable for all British Columbians by
enabling user friendly, multi-channel access to administrative justice in a way that enhances access, efficiency,
effectiveness and fairness.

Increase the prevention and early, speedy resolution of disputes
Increase user satisfaction with the service experience
Maximize value for money for taxpayers and users

Increase the capacity of the justice sector to support public safety, justice and environment protection
objectives.

Technology-enabled innovation through shared tools

The Tribunal Transformation Initiative is developing technology and business capabilities
specifically designed to benefit multiple Tribunals




= Civil Resolution
Tribunal

Shannon Salter, Chair



What is the CRT?

Part of the justice

Civil Resolution SySte m

Tribunal

Bringing the justice
system to the public




Strata Jurisdiction

CRT can decide strata property disputes such as:

e fees and fines
* unfair actions by the strata council or majority of owners
* interpreting and enforcing:
* strata bylaws
* |egislation
* regulations
e problems with AGMs
e issues with repairs or common property

CRT can order a strata corporation, owner or tenant to:
* Do or stop doing something
* Pay money

CRT can’t decide matters that affect land interest



What is Early Intake for Strata?

Benefits Limits

Can ‘pause’ May have to
limitation period wait a while

First steps to Not everything
resolve dispute online

Help co-design Can limit ability
CRT to go to court




Why the CRT?
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Time Cost Proportion
e Generic processes

e ~7-11 months (small e Travel
e Limited ADR

claims) e Legal fees
* Delays & backlogs e Court costs (strata) e Few cases go to trial

e Rural parties
e Complexity
e Limited support




CRT Amendments

Civil Resolution Tribunal Act, CRT Amendment Act, passed
passed in 2012 in 2015

e \Voluntary jurisdiction: e Mandatory for:
e most strata disputes e strata claims
e small claims matters e small claims

(monetary limit T over
time)



Appeal Method

e Appeal to Provincial e Appeal to BC
Court Supreme Court

e Basically trial de novo e L eave required

e Cost/deposit e Question of law

consequences



92% use the
internet daily
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Weekly B Less than weekly

Civil Resolution
Tribunal
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another 5% use
it weekly



British Columbians want to participate in their
civil justice process and shape resolutions

Civil Resolution
Tribunal




81%
N would use an online civil justice process
that was user-friendly and available 24/7

Civil Resolution
TI’ibUrﬂl 8 1 (yo




Guiding Principles

Flexible

e Range of ADR
options

e Continuous
improvement

Timely

e Focus on early
resolution

e 60 day process

Accessible

e 24/7

e Anywhere

* Legal
information and
support 2

Affordable

Staged fees

Usually no
travel/legal
costs

Fee exemptions

Efficient

e Active case
management

e Tailored timelines
and processes

e Avoid duplication




CRT Overview

Dispute volumes

Information, problem T R Case Management:

diagnosis, o facilitated ADR &
‘ negotiation - . .
self-help hearing preparation
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Adjudica
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Solution Explorer

Dispute Stream Email / Access
Selection Code
e e

|
v
. = . Review Summar
mad ClUEstion |amg & Question ) / . Y
Rating Report
4 o A < <
ACTIOMN ACTIOM e ‘l‘

Dispute Outcome
Follow-up
-

* Free public information, available 24/7

* Guided pathways

* Interactive question and answers

* Tools, templates, resources

* Resolution or preparation for CRT process

* Ongoing strata beta testing and improvements



2 Core Dispute Resolution Systems (Digital Apps)

Tied to a Dispute Resolution Reference Architecture

A
o N\

1. Awareness 3. Negotiate 4. Facilitate 5. Adjudicate 6. Post Support

o Early Resolution X Formal Resolution ~———¢

Works on any “modern device

. . . with
Ex pe rt tem Dis P ute Resolution Suite “responsive” design & extensive browser and device

testing

RN
& ga-drs-intake-developer-edition.na30force. ¢

Civil Disputes

B e S o i 4

Your Exloration Information

Your Application
Cate: 60436000001 maGahA

What is your dispute
Not sure how to complete this? See some examples (%

siralg

18% What can we help you explore?
Access code 9ahv4Q69 O Emad &9 Print

Issues from Solution Explorer

help Applcant

Who is the dispute against?

I 3 issues ware foung _ S1r@ta fined me more than once in a 7 day period )
E— e e onmaton 5 b Strata issued me a bylaw fine that exceeeds the limits of the Strata Property Regulation
e omatonto heB IWE U strata wrongtuly fined me | dign't break the bylaw
ispute detais. "

_) The strata asked me to do something

Information You Provided
1. Ive used the Solution Explorer before The strata asked me to pay money, or I'm disputing an amount | paid

Tell us who they are

Eespondent

Are they a..,
O Person
© organizationmiusiness
© swata Corporation

Resources The strata won't give me permission for something

> PDF: Before You Start Your Exploration

Dispute

| want the strata to do something What happened?

_) A neighbour asked me to do something

A ane sentence summary of the

claim Legal first name

") 1 want a neighbour to do something

Description
Provide enough detail 1o kel the
Tespondent and triounal know what
your claim is about. You don't need
to include every detail here. You'll be
able o add more later.

_) The strata isn't complying with something
Legal last name

| have an issue related to a breach of privacy

| have an issue with a depreciation report

Listcth names they go by {aptionsi) ©

Not finding an option you were expecting? Help us improve our site and fell us what's missing

[0 = : 0]

Max 5000 characters.

When did you become aware of
the issue?

Enter the approximate month and
year.

Max 1000 characters.

What have you done so far to try
to resolve this?

Built on a Common Cloud Platform salesforce

O




W Alpha

BRITISH
COLUMBIA

e A short phase in which you prototype solutions for your users needs. You'll be testing with a small
“ group of users or stakeholders, and getting early feedback about the design of the service.
Topic Description Presenter | Length | Time
Service Design How to validate your service Darin 15 min | 2:00 -
concept, ensuring you’re serving real 2:15
users and not entrenched interests?
Program Planning Do you have a suitable technology Mac 15 min | 2:15—
platform? Are you reinventing the 2:30
wheel? Are you set for success?

Digital by Default
Service Standard

i GOV.UK

Ministry
of Justice

21



Where the idea of the CRT came from & how we validated it (~Service e R
Desigh)

COLUMBIA  of Justice

BRITISH
COLUMBIA

Digital by Default
Service Standard

PROTOTYPE ROADMAP

&TEST

Mk ibeas Cirvgiihe 50 thy G ke undersbood msied,
refined bl

i GOV.UK

of seadnin Test concep.

MediateBC

B consUMER Dispate Fasolution & Design E
FROTECTION BC 1_; |
1 P . . Releade 1: Sumifmer 2015
— Online Civil Resolution Tribunal 7 W “Front no, Cuestion -
Onine Disputs  Mediation Pilot Advisory Groups, including Citizen Advisory T [ iaiiiidabild Mult Chiannel Support
ol BC-Stats Surveys x2 g

Small Claims * Employment Dispute Areas ES Prototype
« Strata Dispute ES Prototype

|
| |
| |
| |
Pilot Project . |
(2009) Strata DRS Prototype I CRT Opens under :
| |
| |
| |
| |

voluntary legislation

[¥]
i
Key Observations: 2
c
elease 1: Mini
1) Processes are too complex E \:,m:ﬁ,:d.:.f,";g Release 3: Stabilization,
2) Disputants have different schedules which creates = CRT under Veluntary Batterments,
s i . s . o Lagislation Productization
inconvenience and process inefficiencies a
3) Mediation settlements are 51% less likely if both o L .
parties are represented by council .E;"
Strata Toolkit a
Working Group =]
(Personas)
-— = Beta
o Discovery . Alpha .
. » You're developing against the demands of a live environment, understanding how to build and scale
A short phase, in which you start researching the needs of your service's users, find out whatyou g A short phase in which you prototype solutions for your users needs. You'll be testing ‘“'_”h asmall g while mwtrngp':sgr r?eeds You'll also be releasing a :.lersion lollje-st in pubLII:g '
®  hould be measuring, and explore technological or policy-related constraints. . group of users or stakeholders, and getting early feedback about the design of the service. " i
-

22



Small Claims Pilot Project ot | e

N

= Non-pilot processes:

All claims $25,000 go through
Short settlement and trial preparation conference before a judge
1 If necessary, to trial before a judge

Province-wide

= Pilot processes were specialized based on dispute types:
Most claims of $5,000 or less go directly to a speedy trial

— before specialized adjudicators
Al Financial debt claims of $25,000 or less go to speedy trial
1.5 Locations before a judge

All other claims go through
Mandatory 2 hour face-to-face mediation with a mediator
If necessary, trial preparation hearing before a judge
If necessary to trial before a judge

23



Small Claims Pilot Results il

i
of Justice

= Positive benefits
- Reduced some backlogs
- ‘Saved’ 2 judges
- High satisfaction for users — especially simplified trials

= Opportunities for further improvement
- Only available at 1.5 locations
- Weren’t able to expand
- Settlement rates
- Didn’t use technology
- Didn’t ‘put users at the centre’ (still court rules, court forms, court houses)
- Failed to maximize cost per case

- No ongoing effort to promote continuous improvement & data collection

24



BRriTIsH ~ Ministry

Onllne DISpute ReSC)lU“On COLUMBIA = of Justice

= “Just do it!” approach to online dispute resolution

®  CoNSUMER Resolve your dispute
PROTECTI 0 N Bc A pilot project to help consumers and businesses resolve disputes online

We will start the process for you.

= First adopters were Consumer Protection BC and
the Property Assessment Appeal Board

= = Partnership with Modria (eBay ODR people)

= Benefits
Low investment, nimble projects
Good results but low volumes

ODR became part of the BC justice and dispute
resolution landscape

= Opportunities for improvement
Welcome to our On%l}l;:(?;s}g;l&t%eﬁgiﬁtﬁzl}}ﬁ?l{?ppeie, here you will find D e S ig n e d fo r e CO m m e rC e

Choose a category below. .
Parallel processes & absence of strategic approach
and scalability

Canadian Servers performance issues

Get Started »

B:

25



. . has Ministry
Early Conceptual Work with Community Stakeholders B |

= Early engagement with strata Example of User Persona Development
sta ke h o) | d ers Name Arnold the Apathetic Avoider  Terry the Troublemaker
Conquinium homeowner Goats frodivenerlo ooty et v
a SS O C I a I O n S Isagree are wrong.
Re a I E State FO u n d at I O n Doesn't attend meetings or Lobby owners, initiate petitions
Kev Task volunteer. Refuses council d litiaati Invad il with
La Wye rs €y 1asks no;nipations .or committees. Does :rn11ai:slga ion. invade council Wi
not give proxics.
= Early user experience (UX) design
P u tS u S e rS a t t h e C e nt re Attitudes / Beliefs Es:tzz:i: ?;r;oegi;n:;:?/vdill- take E:gleevsess;:: i?:‘:::;;ﬁ;’j‘ﬂ';fen to
G u | d eS CO n Ce pt u a I |Zat | O n’ care of it. Sense on entitlement.  me because I'm right.
development and implementation
work BT e ——
Gathers momentum and support O rata goverance by notshowing 'l e Counc,
Creates a pool of willing ‘testers’,
survey respondents TypicalDay  [Comes and goss (o work, gy, ACIYly seek outings t
ete). '

"Don't hother me, it's not my
Quote problem. Some else will take care
of it."

"Why can't you see that I'm right
and you're wrong"

LU



Keeping Users at the Centre

1. Start by
consulting
Your USErs

2.Never stop
dolng #1

v'Consult

v'Conceptualize what we should build
v'Consult

v'Design what it should look like when we build it
v'Consult

v'Prototype the thing we're building
v'Consult

v'Build it

v'Consult

v'Refine while we’re building it
v'Consult

v Improve the things we’ve built

27



How do we?

Successfully pioneer a new end to end dispute
resolution process for Canada’s first primarily

digital Tribunal? (which doesn’t currently exist)?

While we ensure:
a) the software can be easily reused by other Tribunals
b) We mitigate technology and business risk
- Immature processes

- Load
- Ever increasing business & citizen

expectations
- Rapidly changing technology landscape

28



I B~ Ministry
Program Planning TN
; Cut of Bew Innegration Capabibties Averape.

= Technical and Conceptual Technical Architecture -
Stages of . o : Core System R dation - Salesforce  S2lCSfOrCE
Dispute usiness Analysis - 4Care Systems ~ ore System Recommenaation - Salesforce - .
= Business Modeling - 2 Supporting Systems = e ° - - * Highest core capability score
< Ruady Trsunsls - - - . X .
QE LA " Market Analysis = 8 Integration Systems 5 .W‘? enasn .W ?" O —— Highest additional factor score
: P | e ==
Areas (18) = Tribunal Interviews Dispute Resolution Reference [ T e ..‘“ . HoRE t:::-:m - I
= /1T Capabilities Architecture 1 Expuncnd Rote -
= § G emenl el el e e s
Business Processes PESEETIEGE * Sector current state =i . o . - L
= Future 5tate Designs = Commaon structure and processes = b I [ e oo Bam Capatsion: Arsrages |
g @ :::c e et | = Procurament Simplicity High Low Law L
. . . = op| e - connad & wei ::‘;-::::M“ - Government Standards L o [
Ir-person intendews condictaciwith 15 Targeted Tribunal 3 ‘ P el b _ N Alignment ' M W - "
tribunals'boards, 22 total tritunals' boards engaged Surveys & Interviews . piioiniepriel - Native Multi-Terany low | wgh | Lew o Hgh | ow Lew
Lo Wttty High = i — — '
" Tibransla wiha C reprasarian - External Integration Low High Low Low Hagh Med Med
ning chuiar .
- I I Hative Custamization Capability | Low Hagh Low Low Meed Med Low
N § . L o o IM/IT Assessment - Modern Techaalogy Alignenert Low High High Low
b Core, B Guiding and 4 Supporting Processes 125 validated and Prioritized Capabilities = = e et e vt}
Saluticn Maturity Low gh gh
- Environmental Scan Critical Considerations Sutailiyto sl Low Med ow e | wed | wed
Dispute Resolution Concept Technical Vendor Capability Questionnaire Factee seenn g 25 15 n 5 2

Reference Architecture Architecture

A *  Mative Multi-tenanc
Vendor Response Validation ancy
*  External Integration

and Analysis *  Mative Customization Capability
Out-of-Box Capability Demos

Pricing Evaluations

m Conceptual Designs Estimated Build Plans: Validation Go/No Go

Rkt . tha s i sy o s & e Bt
an dasibar =

BRITISH | Minisery
oy g sy COLUMBIA | off Justice

A - - Ministry of Justice
& o sapras Tribunal Transformation Initiative
T o Dispute Resolution Suite

Velaa sl Pt o Bl i 3 Bk P

———— # o~ s

t
E
»




et
Not a waterfall | My

Scrum Pillars:
1. Transparency
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Prioritization on Transformative Potential
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Conceptual Technical Architecture T

6. Post

4. Facilitate Support

1. Awareness 3. Negotiate 5. Adjudicate

*

Formal Resolution

*
L ]

L

Early Resolution

i - ITC3 L. . .

o cons ‘ﬁfbs!ti Expert System Negotiation & Adjudication

8 on e’;nfoi’:;ﬂin SelfService and Intake Facilitation Platform Platform

' — Dispute Communications

g’ Video Conference, Teleconference, Online

'E Meeting, Email, Messaging, Recording

o

Q

Q.

3 Payments

" Online Payment,

. Accounts Receivables & Collections

ITr7 Sector Access Management (IDIM)

ITI8 Integration Services

: Business Process Management, Workflow, System Integration

S
= ITI9

e-Records .

% - Forms & Letters Scheduling
< Repository
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: L Document

i Exchange

i m Web Analytics |m Business Intelligence & Analytics

Open Component of Component with Component with Partial
Solution Architecture Government Standard Government Standard
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IM/IT Assessment Approach B | S

D0t o Biow Wtegration Capabidinies Averages

Technical and Conceptual Technical Architecture
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Dispute Business Analysis « 4 Core Systems : - - Core System Recommendation - Salesforce bcllcyﬁfce
= Business Modeling + 2 Supporting Systems - R — . Hfghust curc_j t__'apabiliw scare
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Reference Architecture Architecture
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W Beta

BRITISH
COLUMBIA

Ministry
of Justice

g You're developing against the demands of a live environment, understanding how to build and scale
= while meeting user needs. You’'ll also be releasing a version to test in public.
Topic Description Presenter | Length | Time
Digital Service Delivery Learn how to launch a digital service, | James 15 min | 2:30 —
Rapidly improve your service rapidly capture user feedback, and 2:45
right before the public’s eyes! drive enhancements. Manage
increasing complexity as you scale to
multiple organizations & services.
Audience Volunteer Solution Explorer demo — Can this Darin 15 min | 2:45—
Sonja’s Story self-help tool successfully guide an 3:00
audience volunteer to an early
resolution?

Digital by Default
Service Standard

i GOV.UK
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outu.be/A-0zRifYo-s


https://youtu.be/A-0zRifYo-s
https://youtu.be/A-0zRifYo-s
https://youtu.be/A-0zRifYo-s
https://youtu.be/A-0zRifYo-s
https://youtu.be/A-0zRifYo-s

. -“ i
How do we marry agile & governance?

How do we marry agile software development best practices with a typical
Governement Governance Framework?

THE NEW YORRK ' T7T ES BESTSELLER

THE LEAN

We don’t need to reinvent
the wheel. We can pick a
pre-existing approach like the

Radically Successful Businesses

Le a n Sta rt u p a p p ro a C h ° > g:rti:ziii,slnnovation to Crel:!ii
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Lean Startup: A Management Framework for Innovation T

Types of Change

.~ Optimization

Strategy
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Lean Startup & Our Governance Framework AT d

Treasury Board JTPB OocClOo

Project Board Justice Executive
Committee

Jamie Deitch Bobbi Sadler

Richard Fyfe

Deputy Attorney General A/Assistant Deputy Manager Chief Information Officer
(Chair & Executive Initiative Justice Services Branch Information Systems Branch A
Sponsor) (Initiative Co-Sponsor) ( Initiative Co-Sponsor) RSI ProJeCt Board

Vision

Bette-Jo Hughes Lynda Cavanaugh Shauna Brouwer Provincial Court
Government CIO Assistant Deputy Minister Assistant Deputy Minister Chief Judge
MTICS Court Services Branch Corporate Management Services Branch =

RSI AN
—_—

Executive Director Steering Committee

Justice IM/IT Governance
Committee

DRO Executive Director (Chair) csB Chair of the Circle of Chairs

GCPE SID .
PwC Victoria Partner Chair of the CRT
Executive Director of RTB
ra e gy Justice e CMSB

Architecture
Review Board
[7:X:1:))

Director, Finance &
Administration,
Justice Services Branch

Director, Business Executive Director, and
Transformation DRO Registrar of the CRT

Director Business i i
Transformation, RTB Director, Tribunal Supports PwC Program Manager

Product Y

Project Team 1 Project Team 2

Project Team ...
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Lean Startup & A Few of Our Artefacts

BRITIsH = Ministry
COLUMBIA  of Tustice

Tribunal Transformation will make access to justice easier, faster and more affordable

Evanaton ot o Sma Gisims Gaurt
Piot Frkat

for all British Columbians by enabling user friendly, multi-channelaccess to
administrative justice in a way that enhances access, efficiency, effectiveness and
fairness.

Desired Strategic Outcomes
= Increase the prevention and early, speedy resolution of disputes

Business
Cases

= Increase user satisfaction with the service experience
= Maximize value for money for taxpayers and users

= Increase the capacity of the justice sector to support public safety, justice and
environment protection objectives.

Technology-enabled innovation through shared tools

The Tribunal Transformation Initiative is developing technology and
business capabilities specifically designed to benefit multiple
Tribunals

Size of tribunal circle represents annual budget

S T r—————

® PAAB

@~

High

- SRB

€ Ready Tribunals salesforce

Core System Recommendation - Salesforce
*  Highest core capability score

+ Highest additional factor score

* Closest Competitor (all factors) — IBM Case Manager

1
| Tribunal Transformation
| should start with those
1
1
1

.CRT @~
® PARP
. RTB @ HPRB

Tribunals that have the

EEEEEEEEEE

| —

| —
| —

| —

highest readiness

2 Eommies e R —
> ! Expanded Role - -~
= ' - Procoremem " wgh | tow vigh tow tow row
o E ! - B S Sandards e | tow ow sas wow wow
R LRB WCAT ] - _ = ~ prisrvere— om | men | tow | ow | e | sow
8 = | °Tribuna|s not Ready - = = External Integration tow Hieh Low o beieh wed
1 - Watve Customization Capabitty | tow | mgn | tow o vaea vaed
Ha ' Further work is needed - I I Modarn Technology Alignment | Low rgn ien ow e et
with several other - e e =
st PTB i A i Solution Maturity tow | eh | weh | ted | wen wed
= @ Bcre : e TT:buna\s to |:vest|gate ‘ Critical Considerations sy o Ty | e o | e | e | e
- alignment and urgency. In : z
E z| @eceaar some cases, tribunal . . L NN ET
c 3 ® CCALAB- @ VMHRB . = Native Multi-tenancy
k=) ;f:;sg:rft:& may not be - External Integration
E @EABC may be appropriate 1o + Native Customization Capability
Low Medium transform at a later date. I M/IT Assessment

Urgency to Transform =g

Key events *

Case
Volumes

Services

Product

Solution
Explorer

Dispute
Resolution
Suite
(Technology)

Tribunal Prioritization

System Q BCCAT Presentation
spendin,
hr;Id & 4@ TB Funding Approval
@ Test Case Strategy @ 50/mnth online facilitations /®Voluntary Opening
Finalized @ SOtestintake cases 4P 50 online 25/mnth manual adjudications

facilitations
Q Manual Adjudication

Qonline Intake

QOnllne Negotiation .‘,Onllne Adjudication

Q Loading strata content begins

Small claims content

Q Friends & Family Test Drive [ e (e

I T T ST ST N R T

«~———— 2015/16 2016/17
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(Scrum) Product Development Process

BRITIsH = Ministry
COLUMBIA  of Justice

Business, Users &

UAT Testing

Product
Definition

(Solution Product
Architect &

Design Team) Product (GI'OOITIEC') Sprint Owner
Roadmap Backlog Backlog

. Conceptual designs

. User stories,
estimated & grouped
into Releases

—_—

[ »

Development Team

1. INVEST framework :

2. ldentify prerequisites :
(if any):
* Additional business - arg

readiness, architectural o
pre-work, conceptual
design and/or Ul work
3. Decompose, Promote to
Backlog, or Hold
4. Identify acceptance criteria T Native (internal)

- Implementations

Standards Beta Testing & User Observation

v

EIEENES
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Expert System Dispute
. : Resolution

v Design First Suite
v'Decouple Systems . ______ . ______ A }F | |
v MVC Layers !
v Open Standards . - — - _ !
v’ Iteration Y s . " :
voststrip visualforce |
__________________________________________________ | I ——

Government Standard
Call Centre software

Data Layer
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Dev-Ops tools

e
|
] salesforce Refreshe———————
|
| Prod env Training
|
|
| Release Deployment
: Tribunal Specific This could be
v another
| salesforce [N ELGA——, o5 0rce development
] build process
| Staging Dev.
|
e e e o ——— ———— o — — — ——
e e e e e e e e e e —
salesforce
CheckMarx
Release
Packaging I Y—
Initiates Code Check
: [t org salesforce
(Work in Progress) Nightly Build from
B ga branch QAeny
Build from Prod Bran:
Jenkins
Run Selenium Tests
on QA

Commit triggers build on (dev) to Merge Build from Dev.

Commit triggers build (uat) to UAT

Commit triggers build {prod) to Prod Commit hook to

remate git
repo - Code
(BitBucket)

Git Submodule
for CSS 1 JS libraries
(Work in Progress).

remote git
repo - Design
(BitBucket)

Pull fram remote

On Test Pass, push to remote

initiate builds on
Jenkins

Get Test Scripts BrowserStack

Run manual
tests on QA env
(directly and through BrowserStack)

rite Selenium tests
on external environment

remate git repo
- Selenium

salesforce Scripts
(BitBucket)

Merge Env

salesforce

On Test Fall

back 0 deV e, sandboxes QA

Code Review

[ ] HipChat Notifications

Buvld!asm

Design Team

Motify Build Master
of newly "Done” code

Logs issues [ updates in JIRA

Field changes HipChat

ed in HipChat
deployment tracker Inegration
JIRA Agile+
Confluence
Updates JIRA when tasks are complete -

T leunqul

S|00] A3(

BRITISH
COLUMBIA

Ministry
of Justice
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Code Management

Major Feature Use Case

BRITISH
COLUMBIA
Minor Feature Use Case
Initial Commit Mew Major Major Minor
Release Release Release
Master 5 Master
' T
O O—
R () ) Merge i\ T )
f\._/ F\J 0 L
QA FixQA
™ )
y @, :‘k__,/' 4(._;
III III| IIII
| ) f
Merge
- - -
\ Minor 1§ |
'.I Features I|I ||
1 \ |
Dev 1 I'ul '|| I FixDev
{Local) h & II {Local)
(o S [
|
Dev 2 II
{Local) |
-
Legend
O Git Commit & Build

& Refresh
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https://youtu.be/FtThjYWEVEI



https://youtu.be/FtThjYWEVEI

Audience Volunteer

= Who would like to be Sonia and try the Solution Explorer?
https://explore.civilresolutionbc.ca

45
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= Live

. The work doesn’t stop once your service is live. You'll

- be iteratively improving your service, reacting to new

U needs and demands, and meeting targets set during

u its development.

Topic Description Presenter | Length | Time
Q&A Questions, answers and discussion Mac/All 30 min | 3:00-
with members of the audience. 3:30

Digital by Default
Service Standard

i GOV.UK
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Thank you.
Mac Campbell

mac.campbell@gov.bc.ca
Justice Services Branch | Ministry of Justice
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