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The current New Zealand landscape

• Functional leadership

• Central leadership, collaborative delivery

• System view and standards for privacy, 
assurance and architecture



Vision 
All New Zealanders are thriving in a digital world



NZ Digital Identity – Background

Anticipating the need for 
secure and safe digital 
identity authentication, the 
New Zealand Government 
invested in launching 
RealMe. 

Addressed market gaps at the 
time

High brand awareness

Still NZ’s highest grade of 
verification

World leading in its day



RealMe is 
sustainable 
and flexible 

to meet 
future 
needs

Current fragmentation...

People have 
trust and 

confidence 
when using 
their digital 

identity 

Digital 
identity 
solutions 
introduce 
efficiencies 
and provide 
value to all 
participants 
across the 
economy

...to develop a coherent ecosystem

Digital 
identity 
investment 
and services 
are used 
inefficiently 
across public 
sector

Digital identity 
services are 

inconsistent, 
disconnected 

and incoherent 
across the 

private 
economy 

RealMe is one 
of a number 
of providers 
in the 
disconnected 
ecosystem

It is difficult 
for people 

to reuse 
their digital 

identity 
data across 
the private 
and public 

sector

Requires new approaches...

Trust 
Framework 
establishes 
rules and 
sets 
standards

Digital Identity Trust 
Framework and other 

approaches
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Develop a strategy so that 
RealMe is fit for the future 
and sustainable

Consult with people and other 
stakeholders to understand their 
expectations and requirements of 
a digital identity ecosystem 

New approaches based on evidence and 
analysis, including of the international 
digital identity environment and t
he domestic regulatory requirements 

Promote innovation by engaging 
government agencies, business 
and service providers to develop 
and adopt efficient, trusted 
solutions to digital identity 
related problems 
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NZ Digital Identity – A new approach



A collaborative approach



Outcomes: what we will aim for

An adaptive, 

healthy ecosystem

Scalable and 

sustainable 

Supporting market 

opportunities

Customer confidence 

and coherence.

Interoperability 
across public and 

private sectors and 
internationally



A successful, thriving ecosystem relies on 
value for all participants

Ecosystem 

players…

…are motivated 

to participate

…by the promise of 

value:

Investors want to invest in 

provision of quality services. 

There’s a healthy balance 

between dividend/ debt 

repayment and investment in 

solutions.

Consumers are 

attracted by quality 

services that meet their 

end-user, regulatory 

and other business 

challenges

End-users want the 

core service and the 

underlying digital 

identity solutions that 

support it

Quality SolutionsFair price Acceptable return on investment (i.e. scaled profit

Providers of:
• Technology
• Processes
• Data
• Trust framework
• Platform services
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SOLUTION PROVIDERS

‘Quality’ 
solutions

Public or private

Might wear Provider 
‘hat’ too

CONSUMER

Fair return 
@ volume

Citizen
Business
Robot

END-USER

Core 
service

Direct or 
indirect 
payment



We get commercial value through 
collaboration at scale

Current investment situation…

Fragmented investment across 

organisations without scale

o Private + public sector agencies = scale

o Government role engenders trust and 

confidence for all participants

Goes to…

Concentrate capital and capability to generate scale

Or…

Government can support 

effective collaboration



Thank you

www.digital.govt.nz


