
$48-97 BILLION
3-6% of GDP

Identity for the 
digital economy is broken

Source: McKinsey & Co https://www.mckinsey.com/featured-
insights/innovation-and-growth/the-value-of-digital-id-for-the-

global-economy-and-society

Economic 
Impact of 
Identity in 

Canada



Publish
Collaboratively create, develop, and publish the Pan-Canadian Trust 

Framework and identify the legislative needs to support the vision. 

Create
Create Canadian expertise and intellectual 

property for excellence in digital identity. 

Accelerate
Accelerate interoperability by securing adoption of the Pan-

Canadian trust Framework by businesses and governments. 

Raise
Raise the profile of Canada’s digital identity innovation 

via DIACC as Canada’s digital identity forum. 
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Design
Design, develop, and launch a certification 

program aligned with market needs. 

About DIACC - Strategic Goals



Our Collaboration Considerations
• Founded to recognize the vial role the the public and private sectors must play to solve 

digital identity that grows the economy and works in Canadians daily lives

• Collaborative culture – governments, academia, other bodies

• Recognizes that some activities are reserved solely for governments

• Seeks to optimize and support the IMSC relationship to develop PCTF artifacts

• Seeks to understand how DIACC could evolve to optimize IMSC collaboration

• Seeks to confirm collaboration license agreement for CIOSC near term endorsement of 
PCTF artifacts as national standards

• Seeks to explore project-based scope for collaboration with CIOSC



Identity Types

Foundational

Functional

Auxiliary

Participant Roles

Create & Manage

Use

Enable Digital

Pan-Canadian Trust Framework Model Visual Draft

This discussion draft 
model is developed 

by the TFEC 
community for the 

purpose of providing 
input to the PCTF. 

This model is not yet 
endorsed by the 

DIACC or the IMSC

Authorize Information Use

Formulate Notice

Request & Record Consent

Manage Consent

Review

Cross-Sector Industry Standards and Practices

Profiles

Assessment

Technology Infrastructure

Audit  & Logging

Security

Data Management

Operations Infrastructure

Records Management

Risk Management

Incident Management

Design 

Priorities

Privacy
Security
Convenience

Verifies

People
Organizations
Relationships
and possibly
Machines
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Developing: Roughly 20 distinct artifacts (electronic documents)



Pan-Canadian Trust Framework Community Timeline* Draft
Tactic Action Assigned To

Authorize Information Use – Notice & Consent

Identify Updates needed to share discussion draft Editor

Report Update TFEC regarding edits needed Editor | TFEC

Deliver Discussion draft open commentary (30 days target April) Chairs & President

Privacy

Clarify Likely its own all encompassing section - TBC Editor

Deliver TFEC comment period  (2 weeks target April) Chairs & President

Deliver Discussion draft open commentary (30 days target May) Chairs & President

Participant Roles – Create & Manage – Verified Login

Identify Updates needed to share discussion draft Editor

Report Update TFEC regarding edits needed Editor | TFEC

Deliver Discussion draft open commentary (30 days target June) Chairs & President

To Be Scheduled

Functional Identity

Person, Organization, Relationship

Initial draft (March) Editor | TFEC

Foundational Identity

Verified Person IMSC – to confirm endorsed input

Infrastructure Technology & Operations

To be scheduled

Advisements

Discussion drafts enable broad review of not 
yet endorsed materials

IMSC continuously inputs via discussion draft 
review and other channels

* Timeline subject to change



diacc.ca info@diacc.ca@mydiacc

Thank You!


