PSSDC’s Data Driven Intelligence
(DDI) Working Group

Presentation to the Joint Councils
February 26, 2020



Purpose

* Report back on progress since the Joint Councils discussion in
September 2019

* Seek approval of the Joint Councils on funding request to
launch work on public acceptance



DDI Next Steps Presented at Sept meeting

1. Continued implementation of Analytics Pla¥book engagement strategy to promote
awareness and use across all jurisdictions.

Ongoing — 2. Implementation via ICCS and DDI Working Group of “evergreen” approach to the playbook
to include additional use cases.*

3. Continue to advance awareness, and collaborative use of e-Vulnerability Index by two
— additional jurisdictions (Mar 31/ 20).

4. Update governance model and membership to ensure equal representation of Federal,
Provincial/Territorial and Municipal levels of government (Nov. 30/19 ).

5. Development and presentation of research Rroject proposal to identify jurisdictions
(including international best practices) that have balanced social licence (to share data)
with informing service delivery decision making (Nov 30/19).*

6. Develop specific project proposal to document, explore and analyse the question of
legislative barriers and data-sharing identified at February meeting. (Dec 31/19)

7. Develop its call to action on a legislative framework, privacy and data sharing and report to
the Table with options (Dec. 31/19).*

* As per RoD of February DM Meeting



Progress against Key Deliverables Since September 2019

1. Update governance model and membership to ensure equal representation of F/P/T/M

> Progress — new co-chairs appointed

Co-Chairs:

1. Sonya Read, A/ADM, Digital Policy and Service, Office of the Chief Information Officer, Treasury
Board of Canada Secretariat

2. Kelly Fuessel, Chief Technology Officer, Strategic Architecture Branch, Ministry of Central
Services Information Technology Division, Government of Government of Saskatchewan

3. Andrew Satterthwaite, Manager, Special Projects, Data, Analytics and Visualization Services

Branch, Corporate Services, The Regional Municipality of York (MSDO)



Progress against key Deliverables Since September 2019

1. Update governance model and membership to ensure equal representation of F/P/T/M

» Progress - Membership refreshed

Northwest

Yukon
(vacant)

Alberta

Territories (vacant)
Government of Canada
representation:

* Treasury Board of Canada
Newfoundland and Secretariat
Quebec (vacant) Labrador (vacant)
»

Employment and Social
New Brunswick Development
(vacant) Canada/Service Canada
British Columbia _ - * Immigration, Refugees

, and Citizenship Canada
s Prince Edward * Innovation, Science and
b Economic Development
} Canada
* Veteran Affairs Canada

MSDO - York Region

Manitoba

Ontario

Next Step: Renew the Terms of Reference 5




Progress against Key Deliverables Since September 2019

2. Develop a work plan

» Progress: Draft work plan developed

Work plan themes:

1. Governance

2. Exploration of framework of issues related to providing integrated and seamless service across
levels of government.
1.  Public Acceptance for the use of data to improve services
2.  Legislative, policy, and data sharing barriers affecting the advancement of key Joint Councils and PSSDC priorities
3.  Environmental scans

3. Analytics playbook

Next Step: Consultation and validation of draft work plan




Progress against Key Deliverables Since September 2019

3. Develop a research project proposal to identify jurisdictions that have balanced social
license with informing service delivery decision-making

» Progress — research project proposal developed
Problem Statement: An understanding of the current context of public acceptance for the

use and sharing of data to improve service within and across levels of government is
needed to inform future direction around intergovernmental data use in Canada.

Deliverables Funding requested: up to $60,000
 Environmental scan
e Literature review Timelines: March - August 2020 (Phase 1)

* Analysis and application to Canadian context
* Phase 1 report with recommendations

Next Step: Discussion on funding proposal




Progress against Key Deliverables Since September 2019

4. Develop specific project proposal to document, explore and analyse the question of
legislative barriers and data-sharing

5. Develop call to action on a legislative framework, privacy, and data sharing, and report to
table with options

> Progress — discussions with co-chairs and DDI working group to identify way forward

Draft Problem Statement: An understanding of the current rules framework and specifically
the legislative, policy and data sharing barriers which are affecting the advancement of key
Joint Councils and PSSDC priorities is needed to inform future direction and next steps
around addressing these issues.

Next Step: Draft research proposal for consultation with group




Summary: DDI working group key priorities 2020

1.

2.

Update terms of reference
Validate and update work plan

Exploration of the framework legislative, policy, and data sharing issues related
to integrated and seamless service delivery across levels of government.

A. Research project: Public acceptance for the use of data to improve services

B. Research project: Legislative, policy and data sharing barriers affecting
advancement of key Joint Councils and PSSDC priorities.

C. Environmental Scans

Maintain and evergreen the Analytics Playbook



