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AGENDA

➢ Report back on guiding principles for 
negotiation between ICCS and DIACC 

➢ Report back on outcome of the call out for 
Jurisdictional Representatives on Digital ID 

➢ Funding Request for DI Priority 

➢ IMSC/PCTF update 

➢ BCDIFS presentation 

**break for lunch**

➢ DIACC POC presentation 
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Alex Bourque
Digital Identity Co-Lead

Guiding Principles for Negotiation 
Between ICCS & DIACC 

Action Item
Joint Councils Teleconference, November 20, 2019
1B – Digital ID Co-Leads to report back to members on the guiding principles for negotiation between ICCS and DIACC for review and feedback. ~ 3



Survey answers 

In your view, how can public sector partners and DIACC work together to advance pan-Canadian 
digital identity efforts?

➢ Ensure interoperability between private and public sector. 
➢ Develop a common definition of levels of assurance. 
➢ Set the strategic direction for digital identification and authentication.
➢ Workings groups and committees to include private and public sector members as required. 

In your view, which priorities should be tackled by a cross-sector digital ID forum such as DIACC?

➢ Continue developing a single, unified PCTF.
➢ Development / experimentation / adoption of standards and components. 
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Survey answers

Is your jurisdiction interested in participating in DIACC? 

➢ Most respondents are interested in participating in DIACC – some already participate while 
others cannot afford the current pricing structure. 

➢ Would like the relationship to be clearly defined otherwise there is the potential for conflict 
of interest. 

Do you have any additional topics for the upcoming ICCS negotiation with DIACC?

➢ DIACC Membership pricing structure - affordable licensing model for all jurisdictions. 
➢ Protection of the public sector voice.
➢ Maintain regulatory balance with digital enablement.
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Alex Bourque 
Digital Identity Co-Lead

Jurisdictional Digital Identity Representatives

Action Item
Joint Councils Meeting, November 20, 2019
1C – Digital ID Co-Leads to report back on the outcome of the call out for Jurisdictional Representatives on Digital ID. ~ 6



➢ Objectives:

➢ Build up the collective capacity of the Jurisdictional Digital Identity Representatives

➢ Level set and plan next steps

➢ People

➢ Context / Level Setting

➢ Expectations

Jurisdictional Digital ID Representatives Workshop

AGENDA
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Jurisdictional Digital ID Representatives Workshop

More information on Infoway

DIACC proof of concept

Request for Resources

ACTION ITEMS
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Jurisdictional Digital Identity Representatives (JDIR)
JURISDICTION REPRESENTATIVE

Newfoundland & Labrador Mark Healy

Nova Scotia Arlene Williams

New Brunswick Dave Barr

Prince Edward Island Sherry McCourt

Quebec Daniel Tremblay

Ontario Rob Devries

Saskatchewan Cosanna Preston

Manitoba Dennis Batacan

Alberta Chantal Ritcey

British Columbia Sophia Howse 

Yukon Mark Burns

Nunavut Shawn Morrisey

Northwest Territories Linda Maljan

IRCC Serge Joly

TBS Marc Brouillard

ISED Pirthipal Singh

MSDO - Alberta Darren Baden
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Sophia Howse
Digital Identity Co-Lead

Digital Identity Funding Request
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Digital Identity Program Director 
Objective & Roles

➢ Objectives

➢ To advance the work of the Joint Councils on Digital Identities by providing focus and dedicated 

leadership.

➢ Roles: 

➢ be responsible for consulting and integrating perspectives from all key stakeholders in both the 

public and private sectors;

➢ collaborate with the Digital Identity priority co-leads to plan and direct work on Digital Identity;

➢ be capable of addressing topics such as program delivery models, service delivery models, 

enabling legislation, policy and the logistics.
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Digital Identity Program Director
Statement of Work

➢ Leads Digital Identity work on behalf of Digital Identity working group

➢ Develops common jurisdictional communication artifacts

➢ Liaise with DIACC, Canada Health Infoway and other stakeholders on behalf of Joint 

Councils’ Digital Identity priority

➢ Leads alignment conversations to the public sector PCTF

➢ Plan and lead workshops for the Jurisdictional Digital Identity Representatives
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Digital Identity Program Director 
Funding Request

➢ Program Director

➢ Analyst

➢ Travel – In-person workshop
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Marc Broulliard
IMSC Co-Chair

Identity Management Sub-Committee

Update

Action Item
Joint Councils Teleconference, November 20, 2019
1D – IMSC to provide its refreshed Terms of Reference and membership at the Feb. meeting 
for approval 

~ 14



IMSC Update

➢ IMSC Refresh 

- Membership

- Terms of Reference

➢ Re-officialize relationship with DIACC

➢ 2020 Priorities

➢ Working Groups

➢ Update on PCTF
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Province of Alberta
• April-August 2018 Initial 

Assessment
• September 2018: Letter of 

Acceptance Issued 
• August 2019: Go-Live on My 

Service Canada Account
• January 2019: Quarterly Review

PCTF Public Sector Profile Assessments: 
Conducted to Date

Province of British Columbia
• August-December 2019 Initial 

Assessment
• January 2020: Letter of Acceptance 

Issued 
• February 2020: Go-Live on My CRA Login 

Q1/2 2020: Go-Live on My Service 
Canada Account and Quarterly Review 
(Est.)

Rest of Canada
• 2020-202X (Est.)



PCTF Public Sector Profile: 
Key Milestones and Next Steps

1. Pan-Canadian Trust Framework Consultation Draft Version 1.1
• PCTF Working Group Consultation Draft was finalized on February 13th, 2020
• Planned release on GitHub for broader consultation and review (March 2020).
• Seeking IMSC endorsement at next meeting on April 1st, 2020

2. PCTF Assessment Worksheet
• Consolidation all Conformance Criteria for each atomic process (approximately 250 in total)
• Integration of Verified Organization Conformance Criteria (may be a separate worksheet)
• Continued refinement and validation of Conformance Criteria

3. PCTF Assessment and Mutual Recognition
• Continued iteration of PTCF assessment processes into a a formalized program.
• Exploring alignment with other frameworks (eIDAS, Digital Nations, etc.)
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Sophia Howse
Executive Director, IDIM program, BC

Beverly Dicks
Assistant Deputy Minister, Service BC

Silvano Tocchi
Director General Digital Services 
Directorate

BC Digital Identity for Federal Services 
(BCDIFS)
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About BCDIFS Project

• Joint project with BC and federal partners – ESDC, CRA and TBS

• Integration of the BC Services Card digital ID with ESDC My Service 
Canada Account (MSCA) and CRA’s My Account

• Launched with CRA February 10, 2020 

and planned with ESDC Spring 2020
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BCDIFS Project

BCDIFS

Project Work Streams

ESDC-CRA-BC 
Business Term 

Sheet

CRA-BC MOU
February 10, 2020

Launch

ESDC-BC 
Agreement

Spring 2020 
Launch

Joint Governance
Privacy
Security
Technical Integration
Communications
Service Transition

Summer 2019 Fall 2019 Winter 2020

PCTF compliance assessment Letter of Acceptance

BCDIFS Project
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Joint steering committee
Joint Project Team Governance

What a BC-ESDC-CRA-TBS joint project looks like

Privacy

Tech 
Integration

Agreement

PIA checklist
Partner PIAs 

STRA checklist and 
Statement of Acceptable 
Risks
Partner security risk 
assessments

Test account creation
User testing

Joint steering committee
Joint Project Team

Public affairs guidelines
Key messages
Choose page and 
transition page content 
development
FAQ and media lines

Help desk and support 
readiness
Contact information

What a BC-ESDC-CRA-TBS joint project looks like

Governance

Evidence Gathering
Assessment
Letter of Acceptance

PCTF 
Compliance 
Assessment

Service 
Transition

Comms

Security
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Benefits
To Citizens To Service Provider Partners

Convenience
• Single authentication method for both 

provincial and federal online services
• Easy to use and mobile enabled
• No need to wait for Access/Security Code to 

complete MSCA or My Account registrations
• Streamline citizen experience across borders

Security and Trust
• High level of trust (Level of Assurance 3) 
• 2-factor authentication
• No personal information from other BC

services is shared with CRA or ESDC

TBS (and Canada) 
• Accelerates roll out and refinement of PCTF 
• Strengthens alignment with pan Canadian 

Digital Identity goals

CRA and ESDC
• Promotes effective working relationship with 

provincial and territorial partners
• Provides better services to Canadians

through easier access federal programs and 
services online

• Streamlines registration process by 
eliminating the need to issue Personal 
Access Codes or Security Codes

BC
• Promotes wider adoption of BC Services 

Card activations with more value-add 
services added

Project Benefits
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Demo

Choose BC 
Services Card 

credential

Login to BC 
Services Card

Access federal 
services

Log in with your BC Services Card

Project Outcomes

Service went LIVE on February 10th, 2020
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THANK  YOU!
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