JOINT COUNCILS BRING FORWARD AGENDA

September 25, 2019, Winnipeg, MB

November 20, 2019

January 16, 2020

SECRETARIAT

Action Items

Outcomes and evaluation results from September

Action Items

) Bring Forward Agenda Meeting e Bring Forward Agenda
‘ Action Items & Bring Forward Agenda
DIGITAL Digital Identity Priority: Digital Identity Priority:
IDENTITY Review, discussion and approval of Digital Identity Progress report on outcomes of September meeting
Framework/Governance Recommendations
Progress in advancing Digital Identity for Business (verified org) & Tell us
Once for Business
DIGITAL Digital Strategy Working Group: Digital Strategy Working Group:
STRATEGY Presentation by Kent Aitken on Governance in the Digital Age Progress report on outcomes of September meeting
“ Results of the Digital Strategy Working Group Pain Point Survey
.Q_,;J.' = Discussion and approval of next steps for Digital Strategy Working
il Group
CLIENT Legislative and Data Sharing Barriers Client Centric Services Working Group:
CENTRIC Seek agreement from members on an approach and next steps to Report back on the RFP Testing and Enhancements to the
SERVICES address the legislative and data sharing barriers affecting the Intergovernmental Client-Centric Services Maturity Model
advancement of Councils’ priorities. and Development of a User's Guide
Q Death Notification Working Group:
Updated Terms of Reference (to include VSO co-chair role)
Review and approval of future directions/work and next
steps
WORKING Research Committee e General Data Protection
GROUPS Discussion on how to leverage (in-house) Research Analyst Regulation Working Group:

to better support the RC and the Councils
Research Committee to provide recommendations on areas
of focus for strategic discussions on the results of CF8.

Review of use cases developed by
the GDPR Working Group
Discussion on current work and
next steps

Approval of ToR and Work plan

PARTNERSHIPS

LA

<

Joint Session with CIO Strategy Council
Strategic panel sessions on Responsible 0T and Data Sharing

FPT DMs’ Table on Service Delivery
Discussion on how the Joint Councils can support the FPT DMs’ Table
priorities

Presentation by Canadian Council of Motor Transport
Administrators (CCMTA)
Work on modernizing the IRE System

ICCS Research: Results of Business First 2019
Service reputation, experience and expectations




Key drivers of satisfaction and service improvement priorities
Channel usage and migration to digital modes of service delivery

JC STRATEGIC
POLICY
ANALYST

[

JC Strategic Policy Analyst:

Review of current state issues and challenges and recommendations to
the Councils on structural options to address current state issues and
challenges and future direction.

JC Strategic Policy Analyst:

Follow up on decisions from the September meeting
Decision on JC Strategic Policy Analyst’s role going forward
(one-year contract ends Dec 2", 2019)




