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Ashart phate. In sihich you abar recearching the neads of gour serdce’s users, Mimd oul what wau
. should be measuring, and explore technolegizal or policy-related constralnis
-
Topic Description Presenter | Length | Time
Introductions Whao are your presenters? Marc Smin | 1:30-
1:35

Problem Domain & Context What's the situation in Justice Mac Smin | 1:35-
systems across Canada & beyond? 1:40

Canada’s first Digital by Default | What is the CRT? How is it serving Shannon | 20min | 1:40—

Tribunal: the people of BC? How is it different 2:00

The Civil Resolution Tribunal than the status quo?

N Alpha
0 chort phace in which you protatype solutions for pour ugers needs. You'll be tecting with a crmall
: group of esers or stakeholders, and getting early feedback about the design of the sendica.
Topic Description Presenter | Length | Time

Service Design How to validate your service Darin 15 min | 2:00-
concept, ensuring you're serving real 2:15
users and not entrenched interests?

Program Planning Do you have a suitable technology Mac 15 min | 2:15—
platform? Are you reinventing the 2:30
wheel? Are you set for success?

leveloping aganst the demands of & live environmaent, understanding how (o balld snd scale
. while meeting user needs, You' ll aleo be releasing a verslon to test in public.
-
Topic Description Presenter | Length | Time

Digital Service Delivery L=arn how to launch a digital service, | James 15 min | 2:30-

Rapidly improve your service rapidly capture user feedback, and 2:45

right before the public’s eyes! drive enhancements. Manage
increasing complexity as you scale to
multiple organizations & services.

Audience Volunteer Solution Explorer demo — Can this Darin 15 min | 2:45 -

Sonja’s Story self-help tool successfully guide an 3:00
audience volunteer to an early
resolution?

= Live

" The work doesnt stop once your service is live. You'll
- be iteratively improving your service, reacting tonew
. needs and demands, and meeting targets set during
u its development.
Topic Description Presenter | Length | Time

QA Cluestions, answers and discussion Mac/all 30 min | 3:00-

with members of the audience. 3:30
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o Discovery

A short phase, in which you start researching the needs of your service's users, find out what you

COLUMBIA

BRITISH

: should be measuring, and explore technological or policy-related constraints.

Topic Description Presenter | Length | Time

Introductions Who are your presenters? Mac 5 min 1:30-
1:35
Problem Domain & Context What’s the situation in Justice Mac 5 min 1:35-
systems across Canada & beyond? 1:40

Canada’s first Digital by Default | What is the CRT? How is it serving Shannon 20 min | 1:40 -
Tribunal: the people of BC? How is it different 2:00

The Civil Resolution Tribunal

than the status quo?

Digital by Default
Service Standard

Minisery
of Justice



Mac Campbell

Directeur, Transformation des
activités

Mac Campbell compte 16 ans d’expérience de la GI/TI, dans le secteur privé et le secteur public,
est titulaire d'un diplome de premier cycle en gestion de la technologie de 'information et
détenteur de nombreux titres en gestion de projets, comme professionnel de la gestion de projets
et propriétaire accrédité de produits Scrum; il pilote les volets de technologie de I'lnitiative de
transformation des tribunaux depuis 2012.

Shannon Salter
Présidente du Tribunal de
reglement civil

Shannon Salter est la présidente du Tribunal de réglement civil et professeure adjointe a I'Ecole de
droit Allard de I'UBC, ou elle enseigne le droit administratif et I'’éthique juridique. Elle a obtenu un
BA (2001) et un LLB (2005) de I'Université de la Colombie-Britannique et une LLM de I'Université
de Toronto (2011). M™e Salter a été assistante judiciaire a la Cour supréme de la Colombie-
Britannique, a travaillé plusieurs années dans le contentieux d'un grand cabinet d’avocats de
Vancouver et a été vice-présidente du Tribunal d’appel de 'indemnisation des accidentés du
travail.

Darin Thompson
Conseiller juridique (Innovation)

Darin Thompson, le plus grand expert en reglement des différends en ligne au Canada, a une
longue expérience des initiatives de transformation de la justice mettant en cause les cours et les
tribunaux. Il dirige actuellement le travail de son équipe en ingénierie de la connaissance, en
assurant la coordination d’'une équipe d’avocats, d’experts en politique et de rédacteurs
vulgarisateurs pour I'élaboration du contenu juridique de I’explorateur de solutions.

James Anderson
Gestionnaire de programme a
PwC

James Anderson est un spécialiste de la transformation numérique, qui a de I'’expérience en
gestion de projets et de programmes dans plusieurs grands programmes de transformation de la
technologie dans le secteur public en C.-B. et en Australie. Il a aussi une grande expérience
diversifiée du développement de produits et saura mettre a profit son expertise de I'alignement
des programmes, de la commercialisation et de I'’expansion des SRD a d’autres secteurs de
compétence et géographiques.
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P »l o) 1871/1843

Representing yourself in court is popular but risky

== The National

eton' Il i Subscibe |
Subscrib 71,941 .
L 4801 views

+ Addto . Share  ess More i 56 »

https://representingyourselfcanada.com/
https://youtu.be/MPrplVHfnsU



https://representingyourselfcanada.com/
https://youtu.be/MPrpIVHfnsU

BRITISH ~ Ministry
COLUMBIA  of Justice

La transformation des tribunaux rendra l'accés a la justice plus facile, rapide et abordable pour tous les Britanno-

Colombiens en permettant l'accés convivial et multimodes a la justice administrative d’une fagon qui favorise
I'accessibilité, l'efficacité, I'efficience et I'équiteé.

Accroitre la prévention et favoriser le reglement rapide des différends.

Accroitre la satisfaction de l'utilisateur par I'expérience de service.
Maximiser la valeur des sommes investies pour les contribuables et les utilisateurs.

Renforcer la capacité du secteur de la justice a atteindre les objectifs liés a la sécurité publique, a la justice
et a la protection de I'environnement.

Innovation technologique par I’entremise des outils partages

L’Initiative de transformation des tribunaux développe des capacités technologiques et
opérationnelles spécialement congcues pour profiter a de multiples tribunaux.




Civil Resolution
Tribunal

Shannon Salter, présidente



Qu’est-ce que le Tribunal de la résolution civile (Civil Resolution Tribunal, ou CRT)?

| fait partie du systeme de
Civil Resolution justice.

Tribunal

Il rend le systeme de justice

accessible au public.




Compétence relative a la propriété condominiale

Le CRT peut trancher des différends en matiere de propriété condominiale, notamment ceux qui sont liés :

e aux frais et aux amendes;
e aux actions inéquitables du conseil de copropriété ou de la majorité des propriétaires;
* alinterprétation et a l'application :
e des reglements en matiere de propriété condominiale;
e deslois;
e des reglements;
e aux problemes relatifs aux assemblées générales annuelles;
* aux questions relatives aux réparations ou a la propriété commune.

Le CRT peut ordonner une société de copropriétaires assimilée, un propriétaire ou un locataire :
* de faire ou d’arréter de faire quelque chose;

e de verser une somme d’argent.

Le CRT ne peut pas trancher des questions liées au droit foncier.



En quoi consiste la réeception rapide des demandes de
reglement en matiere de propriété condominiale?

Avantages Limites

Peut « interrompre »
les délais de
prescription.

Il faudra attendre un
certain temps.

Premieres étapes de
P Tout n’est pas en

reglement de

B — ligne.

Peut limiter la
capacité d’aller en
cour.

Aide a coconcevoir
le CRT.




e Parties en milieu rural
e Complexité
e Soutien limité

Pourquol le CRT?

Délai
e Environ de 7 a 11 mois
(petites créances)

e Délais et arriérés

Colt

e \/oyage

e Frais juridiques

e Frais de justice
(propriété
condominiale)

Proportion

® Processus génériques

e Mode alternatif de
reglement des conflits
(MARC) limité

e Peu de cas font I'objet
d’un proces




Modification du CRT

Civil Resolution Tribunal Act (loi sur CRT Amendment Act (loi modifiant
le Tribunal de reglement civil), le Tribunal de reglement civil)
adoptée en 2012 adoptée en 2015

e Juridiction gracieuse : e Obligatoire pour:

e |a plupart des différends en e les demandes de reglement en
matiere de propriété matiere de propriété
condominiale; condominiale;

e |es affaires de petites créances. e |es petites créances

(montant maximal * au fil du
temps)



Methode d’appel

Petites créances Propriété condominiale

e Appel a la cour e Appel a la Cour
provinciale supréme de la

e Essentiellement un Colombie-Britannique
proces de novo e Autorisation requise

e Conséquences des e Question de droit

colts et des déepots



92% use the
internet daily

British Columbians are online
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Civil Resolution
Tribunal

another 5% use
it weekly



British Columbians want to participate in their
civil justice process and shape resolutions

Civil Resolution
Tribunal

P

4/ want a say i shaping their resolution
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81%
A A would use an online civil justice process
that was user-friendly and available 24/7

Civil Resolution
Triburnal 8 1 cyo




Principes directeurs

Flexible

e Eventail
d’options du
MARC

e Amélioration

Rapide

e Accent sur le
reglement rapide

® Processus de
60 jours

Accessible

* En tout temps

2 FEIiE Abordable

e Renseignements - ,
et soutien ¢ Frais échelonnés

juridiques e Aucuns frais
juridigues ou de
déplacement
généralement

‘ e Dispense de frais

Efficient

e Gestion active des cas

e Echéanciers et
processus
personnalisés

e Evite les
chevauchements



Vue d’ensemble du CRT

Nombre de différends

Renseignements,

diagnostic de Négociation entre les Gestion de cas :

A . facilitation du MARC et Décision
problémes et auto- parties
assistance

préparation a l'audience
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Explorateur de solutions

Dispute Stream Email / Access
Selection . Code
: — . Review / Summary
" Question |4 Question |g ) ¥
Rating Report
” - ACTION ’ ACTION ” X ”
Dispute Outcome
Follow-up _

e

 Renseignements publics gratuits, accessibles en tout
temps

e Parcours guidés

e Séance interactive de questions et réponses

e Qutils, modeles et ressources

e Reglement ou préparation en vue du processus du CRT

e Essai béta et améliorations en cours pour les différends en
matiere de propriété condominiale



2 Méthodes de reglement des differends de base

(applications numeriques)
Liées a une architecture de référence de reglement

pndc

Réglement rapide Réglement officiel

Fonctionne sur tout appareil moderne

doté
Systeme expert Suite de reglement des différends dune conception « adaptative », d'un navigateur

approfondi et d’un dispositif de test.

Civil Disputes

Sohitions tor Surata Owners, Tenants and Occupants

ur Application
Cane: 60636000001 heCa/

What is your dispute
Not sure how to complete this? See some examples (¥

11 1< JOJOIOLO)]

Who is the dispute against?

Your Exploration Informnation
fr==-1) 5% ‘What can we help you explore? @?

Access code SashvAOSS ) Emad €9 Frot

Issues from Solution Explorer

Strata fined me more than ance in 3 7 day period
Strata issued me a bylaw fine that exceeeds the limits of the Strata Property Regulation

3 issues were found

Use this information 1o help il in your
dispute details

_) The strata asked mir ta do samething

tntoemation You Provided

1 v wsed e Sokon Explores beken The strata asked mo to pay money, of ' disputing an amound | paid Tell us who they are

Strata wrongfully fined me -- | didn't break the bylaw
view more
Ave they a..

Rasources (@) The sirata Won give Mo permesson for somethung
Q Person

+ POF Befone You St Your £ rall -
w AP | want the sirata to do something What happened? © Organization‘business

Q Sata Corporation

A nesghbour asked me to do sometiing

A one sentence summary of the

claim Legal first name

T1 L want a neighbour o do somathing

The sirata isn't complying with someshing
Legal last name
| have an issie related to 8 breach of privacy
| have an issue with & doprociation ropon
List other names they go by (optional) &

ot BiNg an pBon Yo WeTR SXpOCting Hels s MOV our st and 108 s WHICE MSs

(01 0

become aware of
the issue?

the approximate monih and
year

When did you

Enter

What have you done s far to try
to resolve this?

5 . salesforce
Qui s’appuie sur une plateforme commune e



B Alpha

BRITISH
COLUMBIA

2 A short phase in which you prototype solutions for your users needs. You’'ll be testing with a small
= group of users or stakeholders, and getting early feedback about the design of the service.
Topic Description Presenter | Length | Time
Service Design How to validate your service Darin 15 min | 2:00 -
concept, ensuring you’re serving real 2:15
users and not entrenched interests?
Program Planning Do you have a suitable technology Mac 15 min | 2:15 -
platform? Are you reinventing the 2:30
wheel? Are you set for success?

Minisery
of Justice

Digital by Default
Service Standard

21



Origine de I'idee du CRT et méthode de validation de cette idee
(=cohception-du-service)

BRITISH
COLUMEBLA

PROTOTYPE ROADMAP

&TEST Cormariiach

Wik icheas iragiihe 50 thsy cam be undersiood iesied
rfirsnd s gl Mg rivk by Cariting and briting
astiphe o tior. with mesl dlents to increane ke fran
RPN R Protolype SCRas toudhpsoints, tims, and bevels
o ComHp.

MediateBC

B consUMER Dispete Resalution & Design 5
PROTECTION BC &
[ P N & = Rl 1: Sunrru i i
- Online Civil Resolution Tribunal F W “vrantend, cusion

Online Dispute Mediation Pilot Advisory Groups, including Citizen Advisory =
tesal BC-Stats Surveys x2 =

Small Claims » Emplayment Dispute Areas ES Prototype =

Pilot Proiect + Strata Dispute ES Prototype
';20631)90 + Strata DRS Prototype

x

Key Observations: 3

=

1) Processes are too complex E

2) Disputants have different schedules which creates =
inconvenience and process inefficiencies g

3) Mediation settlements are 51% less likely if both o

parties are represented by council .g
Strata Toolkit a

Working Group [=}

(Personas)
== Beta

o Discovery T Alpha o

A short phase, in which you start researching the needs of your service’s users, find out whatyou g A short phase in which you prototype solutions for your users needs. You'll be testing withasmall g

®  hould be measuring, and explore technological or policy-related constraints. . group of users or stakeholders, and getting early feedback about the design of the service. .

-

p. A ,?"\&

BRITISH  Ministry
COLUMBIA | of Justice

Digital by Default
Service Standard

izt GOV.UK

Ralease 2: + Data Expaort,
Multi Channel Support

valuntary legislation

Release 1= Minlmurm

Viable Product to open Release 3: Stabilization,

Betterments,
Productization

CRT under Veluntary
Lagislation

| I
| |
| |
| |
I CRT Opens under |
| |
| |
| |
| |

You're developing against the demands of a live environment, understanding how to build and scale
while meeting user needs. You'll also be releasing a version to test in public.

22



I " " 4 e Minist
Projet pilote des petites créances B | My

PP - = Processus qui ne faisaient pas partie du projet pilote :

Reglement rapide et conférence de préparation au proces devant un

I I Toutes les créances de 25 000 S passent.

juge
S, Au besoin, proces devant un juge
A 'échelle de la
province
= Les processus pilotes étaient spécialisés selon le type de
différend :
. La plupart des créances de 5 000 S ou moins font directement
TIT] I'objet d’un proces rapide devant des arbitres spécialisés.

Les demandes de reglement de dette financiere de 25 000 S ou
moins font I'objet d’'un proces rapide devant un juge.
Toutes les autres demandes de reglement passent.

Période de médiation obligatoire de deux heures avec un médiateur

Au besoin, audience de préparation au proces devant un juge
Au besoin, proces devant un juge

1,5 emplacement

23



Minis

Résultats du projet pilote des petites créances B | Moy

= Retombées positives
- Réduction de quelques arriérés
- « Economie » de deux juges
- Satisfaction élevée des utilisateurs — spécialement par rapport aux proces simplifiés

= Occasions d’amélioration
- Seulement disponible a 1,5 emplacement
- N’était pas en mesure de s’élargir
- Taux de reglement
- N’avait pas recours a la technologie

- Ne placait pas les utilisateurs au coeur de I'expérience (encore des regles des cours, des
formulaires judiciaires, des palais de justice).

- Omettait de maximiser les colts par cas

- Aucun effort en cours pour promouvoir 'amélioration continue et la collecte de
données

24



Résolution de conflits en ligne RSt | M

= Approche « Fais-le! » pour le reglement des
" e . Resoleyoudipue différends en ligne

= Consumer Protection BC et |le Property Assessment
Appeal Board ont été les premiers adhérents.

= Partenariat avec Modria (le méme que pour les
reglements des différends en ligne d’eBay)

e == = Avantages
W e Faibles investissements, projets souples
Bons résultats, mais volumes faibles

Le reglement des différends en ligne est entré dans
Iefpgysage de la justice et du reglement des
différends de la Colombie-Britannique.

= Possibilitées d’'amélioration
Concu pour le commerce électronique

Processus paralleles et absence d’approche
stratégique et d’extensibilité

Problemes de rendement des serveurs canadiens

e you will find

25



Travail conceptuel préliminaire avec les intervenants du

BRITISH  Ministry
COLUMBIA | of Justice

miieu
. . Exemple de développement de l'utilisateur
= Engagement rapide des intervenants en g ‘t)spe
m at | é re d e p rO p rl été CO n d O m | n | a I e Name Arnold the Apathetic Avoider  Terry the Troublemaker
Associations de propriétaires de Avoid imvolvement or effort, Vigorously convince the world that
o e Goals Carefree living. A free ride. they are right and those that
COndomInIumS g disagree are wrong.
Fondatlon I m mObI | Ié re Doesn't attend meetings or
. Lobby owners, initiate petitions
Avocats Key Tasks ler%?rﬁfignze;riiiﬁcﬁiﬁtg:ls Does and Iiﬁigation. Invade cguncil with
. : ' emails
. 7 . ope not give proxies.
= Conception d’expérience utilisateur (EU)
préliminaire | | N
. Doesn't want to be involved - Believes the strata council is
Place les utilisateurs au coeur de AHItdes {Belefs o, Boe o w e UScloso et Lisen o
I'expérience
Oriente le travail de conceptualisation,
d e d éve | (0) p pe me nt Et d em ISE en oceuvre \é\éeﬂ;,ztzmcj,:egoﬁgﬁr]n?;gljevgomd Middle class employee generally

Environment unhappy with life. Resident owner

Prend de 'ampleur et recueille des sirata governance by not showing ot o 'tne strata Council
. up. Won't read minutes or bylaws.
appuis

Cree un bassin de veérificateurs et de rypical Day Litle nteracton With NIGNDOUIS s stiely seek out things fo
répondants aux enquétes « motivés » etc). T [omPlaln about
"Don't bother me, it's not my

"Why can't you see that I'm right

Quote problem. Some else will take care \ "
and you're wrong

of it."
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Garder les utilisateurs au coeur de I’expérience B | Mo

1. Commencey

paY consulter

les :
utilisatewrs

:Z.Toucjows
: Yépé’cer
L"étope L

v'Consulter

v'Concevoir ce que nous devrions batir

v'Consulter

v'Dessiner ce a quoi il devrait ressembler une fois
bati

v'Consulter

v'Créer un prototype de ce que nous souhaitons batir

v'Consulter

v'Batir

v'Consulter

v'Peaufiner tout en batissant

v'Consulter

v Améliorer ce que nous avons bati
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Comment

Comment lancer avec succes un nouveau
processus de reglement des difféerends de bout
en bout dans le cadre du tout premier tribunal
en ligne du Canada (qui n’existe pas a I'’heure
actuelle)?

Tout en nous assurant que :

a) les logiciels peuvent facilement étre reutilisés par d’autres
tribunaux;
b) nous atténuons les risques relatifs a la technologie et aux
activites :
- Processus immatures
- Charge
- Attentes croissantes des entreprises et des
citoyens
- Paysage technologique en évolution constante
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1Fi " |
Planification de programme B | M,
e

= Technical and Conceptual Technical Architecture B
Stagesof . . - i salesforce
Dispute Business Analysis « 4 Core Systems - - - Core System Recommendation - Salesforce = S<lb:
= Business Modeling - 2 Supporting Systems - e 5 PO - ~ —= * Highest core capability score
ALC - . e
e e - Market Analysis = 8 Integration Systems 5 .D‘"B' woans .W o s ket *+ Highest additional factor score
b P | enmneens | ==
Areas (18) = Tribunal Interviews Dispute Resolution Reference . @ ) +5fE ..nm o | %?:-«I:": - I
= [MIT Capabilities Architec ture g Exparand Rom -
= § B e e
Business Processes HESEIIES * Sector current state &3 . e . ks ) Trouna nt Reasy
= Future State Designs = Common structure and processes 5 | ) \ [ e ot ol Bom Capatelnes Aueragrs |
@ : ::c i Procurement Simplicity High Low Law Law
. ) ) [ I o« consad ® e e e | Government Standards — — Low Lowe .
In-petson tendews cohdlctad with 15 Targeted Tribunal 3 e [ —— - ~ N Alignment vied ¢ v | o
tribunalsboards. 23 iofal fritunals tnards engaged Surveys & Interviews L ! ! | emmavinm s | o Native Multi-Tenancy Low Weh | Low . gh | Low Low
Low Mantinarry Hgh - - - - )
;:mw"‘:"c“"m"' - Extesnal Integration Low bogh Low Low bigh mhed Med
- - Native Cuvtomization Capability Low High Low Low Med Med Low
. , , . . . IM/IT Assessment - Watern Techooiegy Mgt | ow | vieh | Weh | tow
& Core, 8 Guiding and 4 Supporting Processes 125 validated and Pricritized Capabilities et i wemr e et e
Salugicn Maturity Low gh gh
- Environmental Scan Critical Considerations A Low Med o e | wed | wed
Dispute Resolution Conce pt Technical Vendor Capability Questionnaire M 15 ﬂ 25 2

Reference Architecture Architecture

A *  Mative Multi-tenanc
Vendor Response Validation ancy
*  External Integration

and Analysis *  Mative Customization Capability
Out-of-Box Capability Demos

Pricing Evaluations

m Conceptual Designs Estimated Build Plans: Validation Go/No Go

P — |
g T

A e —
The B4TT capabsbtios shat ars acalabde (survoy)

[ e e e
e =

BRITISH Minisery

iy g iy COLUMBIA | off Justice
o i Ei— " . Ministry of Justice
. C— S Tribunal Transformation Initiative

e e s

Dispute Resolution Suite

intabe anelFacktason Besign ins Butd Pan

o s g =~

!

i

%
T




Ministry

: s
Pas d’effet en cascade Jume | My

Piliers de Scrum :
1. Transparence
2. Inspection
3. Adaptation

Conception

Service,
Fonctionnel,
IU/EU

Développement
Sprints de trois
semaines,
normes
ouvertes U et
Force.com

Mise en ceuvre
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Planification

= Technical and
Business Analysis

= Business Modeling
= Warket Analysis
Areas{18) = Tribunal Interviews

= IMJIT Capabilities
Assessments

Technical Architecture

Business Processes
= Future State Designs

In-person intendews concicledwith 15
fribunalsboards, 23 total tibunalstoards engaged

&6 Core, 8 Guiding and 4 Supporting Processes

Dispute Resolution
Reference Architecture

IGOEs | EPCs

e A —
Vit WA i shat v sadabis [ rrgl

Conceptual Technical Architecture
= 4 Core Systems
= 27 Supparting Systems
= & Integration Systems

Dispute Resolution Reference
Architecture

= Sactor current state : |

= Common structure and processes

Targeted Tribunal =

Surveys & Interviews

Lo
* Toksaraaly with & C regrwsent an
ey sl

125 validated and Prioritized Capahilities

Concept Technical
Architecture

Conceptual Designs

BRITISH
s ¢y g e LML MIBEA

A g

Minisery
of Justice

®-°-
CRC

.‘“'ﬂ . HERD

.WE.!T

Prioritization on Transformative Potential

BRITISH
COLUMBIA

D nesay Temanan

1) Trisusnan et Ressy
Furmet wark e
Wit versd b
Tttt etigats
B
sorm e, bl
Failamaton man nos be
e, L &
b appeaprine to
ST 41 8 L S

Ministry
of Justice
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Architecture technique conceptuelle RSt | M

. - . 6. Post
1. Awareness 3. Negotiate 4. Facilitate 5. Adjudicate
Support
. Early Resolution > o Formal Resolution *
' - ITC3 o o
o ot ‘ﬁ(febs!ti Expert System Negotiation & Adjudication
8 oment anagea Self Service and Intake Facilitation Platform Platform
' e Dispute Communications
g’ Video Conference, Teleconference, Online
'E Meeting, Email, Messaging, Recording
(<)
=3
=)
3 Payments
" Online Payment,
' Accounts Receivables & Collections
ITi7 Sector Access Management (IDIM)
ITI8 Integration Services
: Business Process Management, Workflow, System Integration
S
= ITI9
e-Records .

g X Forms & Letters Scheduling
S Repository
)
S
: L Document
i Exchange
m Web Analytics |m Business Intelligence & Analytics

Open Component of Component with Component with Partial

Solution Architecture Government Standard Government Standard
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Approche d’evaluation de la GI/TlI

Stages of B Conceptual Technical Architecture
Disp urte Business Analysis 4 Core Systems
» Business Modeling « 2 Supporting Systems
I e Pt el - Market Analysis * 8 Integration Systems
Areas (18) = Tribunal Interviews Dispute Resolution Referanca
= IM/IT Capabilities Architecture
Business Processes Assessments = Sector current state

Future 5tate Designs = Commaon structure and processes

Ir-person infekdews concuctadwith 15 Targeted Tribunal
tritunaisbogrds. 23 fotal ibunals foards endaged Sunveys & Interviews
o , _ » o IM/IT Assessment
b Core, B Guiding and 4 Supporting Processes 125 Validated and Prioritized Capabilities

Environmental Scan

Dispute Resolution Concept Technical Vendor Capability Questionnaire

Reference Architecture Architecture

Vendor Response Validation
and Analysis
Out-of-Box Capability Demos

Pricing Evaluations

BRITISH  Ministry
COLUMBIA  of Justice

Ot o Baaw Watiegration Capabidities Averages

. - -~ Core System Recommendation - Salesforce salesforce
- - + Highest core capability score
- I I 7 + Highest additional factor score
o B Capabalites eesages Tronsformation Comsldenmtion

= Fracurement Simglicity
- :f;m" standards High Lew Lew Lew Lew
. - - Mative Multi-Tenancy Lerw Highs Lerw Lew High Lew Lew
- = = External Integration Lerw Higt Levwe Lew High
: = I I I I Mative Custcmization Capability Lerw Higkh Lerw Lew Me e Low
- Madarn Tachnology Alignmant Lew High High Low

- - - e Sclution Maturity L Higk Higk Pl High
Critical Considerations peanilly to Trivenal low | igh | e w | Hgh | e

e I | B

*  Native Multi-tenancy
*  External Integration
* MNative Customization Capability
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== Beta

BRITISH
COLUMBIA

Minisery
of Justice

’ You're developing against the demands of a live environment, understanding how to build and scale
Z while meeting user needs. You'll also be releasing a version to test in public.
Topic Description Presenter | Length | Time
Digital Service Delivery Learn how to launch a digital service, | James 15 min | 2:30 —
Rapidly improve your service rapidly capture user feedback, and 2:45
right before the public’s eyes! drive enhancements. Manage
increasing complexity as you scale to
multiple organizations & services.
Audience Volunteer Solution Explorer demo — Can this Darin 15 min | 2:45 -
Sonja’s Story self-help tool successfully guide an 3:00
audience volunteer to an early
resolution?

Digital by Default
Service Standard

itir GOV.UK
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https://youtu.be/A-0zRifYo-s
https://youtu.be/A-0zRifYo-s
https://youtu.be/A-0zRifYo-s
https://youtu.be/A-0zRifYo-s
https://youtu.be/A-0zRifYo-s

Comment marier |I'agilité et la gouvernance? S, | e

Comment marier des pratiques exemplaires en matiere de développement
de logiciels agiles a un cadre de gouvernance fédéral typique?

T H 1 VEW Vi (R TSELLLER

THE L AN

Il n’est pas nécessaire de réinventer
la roue. On peut choisir une

approche qui existe déja comme

How Today’s Use

|’apprOChe de démarrage a”égé, ‘. Continuons Innovation to Create

Radically Successful Businesses
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Démarrage allegé : un cadre de gestion pour

BRITISH  Ministry
COLUMBIA  of Justice

Types de changement

—~ Optimisation

Stratégie
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A

A Ay A |
Démarrage allége et notre cadre de gouvernance RSt | M

Treasury Board JTPB OCIO

Project Board Justice Executive
Committee

Jamie Deitch Bobbi Sadler

Richard Fyfe

Deputy Attorney General A/Assistant Deputy Manager Chief Information Officer
(Chair & Executive Initiative Justice Services Branch Information Systems Branch -
Sponsor) (Initiative Co-Sponsor) ( Initiative Co-Sponsor) RSI PrOjeCt Board

Vision

Bette-Jo Hughes Lynda Cavanaugh Shauna Brouwer Provincial Court
Government CIO Assistant Deputy Minister Assistant Deputy Minister Chief Judge
MTICS Court Services Branch Corporate Management Services Branch =

RSI AN
[

Executive Director Steering Committee

Justice IM/IT Governance
Committee

DRO Executive Director (Chair) csB Chair of the Circle of Chairs

GCPE SID .
PwC Victoria Partner Chair of the CRT
f i 4 : ISB
Executive Director of RTB
t ra te g I e Justice S0 CMSB

Architecture
Review Board
[7:\:1:))

Director, Finance &
Administration,
Justice Services Branch

Director, Business Executive Director, and
Transformation DRO Registrar of the CRT

Director Business
Transformation, RTB Director, Tribunal Supports PwC Program Manager

Produits Y

Project Team 1 Project Team 2

Project Team ...
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BRITISH  Ministry
COIUMBIA | of Tusrice
Tribunal Transformation will make access to justice easier, faster and more affordable
for all British Columbians by enabling user friendly, multi-channel access to
administrative justice in a way that enhances access, efficiency, effectiveness and
Ffairness.

Démarrage allégé et certains de nos artéfacts

Desired Strategic Outcomes
= Increase the prevention and early, speedy resolution of disputes

Etudes de cas

= Increase user satisfaction with the service experience

= Maximize value for money for taxpayers and users

= Increase the capacity of the justice sector to support public safety, justice and
environment protection objectives.

Technology-enabled innovation through shared tools

The Tribunal Transformation Initiative is developing technology and
business capabilities specifically designed to benefit multiple
Tribunals

Size of tribunal circle represents annual budget

. DNRET ®PAAB

L = SR
®~ e

= — Core S dation - Salesf salesforce
- * Highest core

*  Highest additional factor scone
*  Closest Competitar (all factors) = 1BM Case Manager

€ Ready Tribunals

Tribunal Transformation =
should start with those = I

(AERER!

whility scone

High

Tribunals that have the
highest readiness .

~  Expanded Role - [

g

g+ E . .

2 . Lre WeAT S = | e

= § @ Tribunais not Ready - = = [ r— I

o R e ——

b= I e F Fq:ll‘her wcrlk I‘shneeded - [ y—p—
° — with several other R * wpre—

4 = @ Ecre ® PTB Tribunals to investigate Critical € ations | sty v i e PO |
E ® FST-C alignment and urgency. In | o e s - |
= E . EAAT & COALAB.G @® MHRB someﬁ:ases, tribunal be - Native Multi-tenancy
l:_n tlans. rmat.'lon may npl = External Integration
= @EAB-C :rap\:::hal:;:a:::‘:h:’o: = Mative Customization Capability

o earo TR | transtorm a s ater aate. , Evaluation de la GI/TI
Urgeney to Transform ———  Etablissement des priorités pour les tribunaux

[Reiesse | summer | oct | Nov | Dec | Jan | reb | mar | apr | may | sun | su | Aug | sept | Oct | Nov |

System BCCAT Presentation
Key events Q’ spending Q

hold 4. TB Funding Approval
Case 4. Test Case Strategy @ 50/mnth online facilitations. /@ Voluntary Opening
Volumes Finalized 4 50 test intake cases 4 SO online 25/mnth manual adjudications

facilitations
4 Manual Adjudication
Services

P rO d u i t S 4.Online Intake 4 Online Negotiation QOnllnt Adjudication

” Loading strata content begins

SelEn small claims content
Explorer 4 Friends & Family Test Drive s e e
Dispute
Becchion e T T SR TR TN ST T
(Technology)
2015/16 2016/17
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. . -
Processus de developpement de produits (Scrum) il | e

Ministry

Business, Users &
Standards

Product
Definition
(Solution
Architect &

e

Design Team) Product (Groomed) Sprint

Roadmap Backlog

Conceptual designs
User stories,
estimated & grouped

into Releases
T

1. INVEST framework
2. ldentify prerequisites
(if any):

* Additional business
readiness, architectural
pre-work, conceptual
design and/or Ul work

3. Decompose, Promote to
Backlog, or Hold
4. Identify acceptance criteria

—

Backlog

UAT Testing
Beta Testing & User Observation

Scrum
Master

A\

Development Team

Releases

Native (internal)

S

Implementations
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. . ’ y . . u Minist
Philosophie de développement et d’exploitation B | My

Expert System Dispute

v Design First Ress‘:,';:gon
v'Decouple Systems . & | —— \
v MVC Layers !
v Open Standards — | !
v Iteration Jauery eSS e . :
- visualforce:'
/

Government Standard
Call Centre software

Data Layer

---_--\



Outils de développement et d’exploitation

salesforce

Prod env Training

Release Deployment

Tribunal Specific
Dev the
salesforce ERCEIREEIEAENINENNIEF <alesforce development
build process

e el Solesforce

This could be
another

Staging Dev
salesforce
CheckMarx
Release
Packaging Y T
Iniliates Code Check
: in QA org
: {Work in Progress) Nightly Bui

Build from Prod Bran

Jenkins

Commit triggers build on (dev) to Merge

Commit triggers build (uat) to UAT

Cammit triggers build (prad) to Prod Commit hook 1o

initiate builds on
Jenkins

remote git
repo - Code
(BitBucket)

On Test Pass, push to remote
Pull from remote

On Test Fail,
back 1o dev

Develop,
Build
Test

ga branch

Build from Dev

salesforce

Merge Env

salesforce

Dev sandboxes

—  Build

Notify Build Master
of newly "Done” code

Field changes

logged in
deployment tracker

salesforce
ild from

QA env

Run Selenium Tests
on QA

Get Test Scripts, BrowserStack

remote git repo

- Selenium
Scripts

(BitBucket)

Code Review

L] HipChat Notifications

Y.

HipChat

Updates JIRA when tasks are complets

Run manual
tests on QA env
(directly and through BrowserStack)

rite Selenium tests

® on external environment

QA

Logs issues / Updates in JIRA

HipChat
Integration

JIRA Agile+
Confluence

T leunqul

51001 A8Q

BRITISH
COLUMBIA

Ministry
of Justice
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Gestion des codes

Major Feature Use Case

BRITISH
COLUMBIA
Minor Feature Use Case
Initial Commit New Major Major Minor
Release Release Relgase
Master : Master :
RC . . Merge ~
‘I‘"-) 3 L
QA FixQA
Y Ty Y
r @ - O 7O
III III| II'I
I Il I|
Meroe Ok OL—0— X
- - -—
\ Minor | |
'.I Features I|I ||
\ | |
Dev 1 I'.I \ | FixDev
(Local) 3\;—-\ Ii || (Local)
9, ., 1
|
Dev 2 |I
(Local) |
L
Legend
O Git commit & Build
‘& Refresh
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https://youtu.be/FtThjYWEVEI



https://youtu.be/FtThjYWEVEI

I ] I “ Ministry
Volontaire d’audience Jume | My

= Qui aimerait étre Sonia et essayer I'explorateur de solutions?
https://explore.civilresolutionbc.ca
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https://explore.civilresolutionbc.ca/

BRITISH
COLUMBIA

Minisery
of Justice

= Live

. The work doesn’t stop once your service is live. You'll

- be iteratively improving your service, reacting to new

= needs and demands, and meeting targets set during

u its development.

Topic Description Presenter | Length | Time
Q&A Questions, answers and discussion Mac/All 30 min | 3:00-
with members of the audience. 3:30

Digital by Default
Service Standard

i GOV.UK
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Je vous remercie.
Mac Campbell

mac.campbell@gov.bc.ca
Services judiciaires | Ministere de la Justice
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