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TODAY’S ENVIRONMENT

▸ “Over the years, our audit work has 
revealed government’s lack of focus on 
end-users, Canadians.” 

▸ “The rise in technology and people-
based decision making is already 
affecting governments. Who could have 
predicted a world shift in the taxi 
industry and travel accommodation 
rentals just a few years ago?”



WAIT, BUT WHY?



A LONELY VENDOR AT THE POLICY BAZAAR



SO, WHAT NEEDS TO CHANGE?

▸ “If we're going to attract the 
best and brightest to the public 
service, 

▸ if we're going to attract 
millennials to the public service, 

▸ we have to modernize it, 
including flattening hierarchies 
that have acted to stifle creativity 
and good decision making.”



THE TALENT ISSUE

Unable to bring in talent needed 
to bring PS to 20th century 

▸ Long staffing processes 

▸ Unclear value proposition 

▸ Bureaucracy is not sexy 

▸ HR system and culture that 
prioritizes the wrong things 
for today’s challenges 

▸ Hierarchy is not designed to 
accept new ideas 



WHAT IF WE COULD?

▸ Identify and nurture talent across 
sectors 

▸ Find passionate people based 
on the work they do 

▸ Inspire a new generation of 
public servants through leading 
by example 

▸ Showcase our own skills & talent 

▸ Engage in people, not processes

People



WHAT IF WE COULD?

▸ Collaboratively build a policy bazaar 
that benefits all sectors 

▸ Foster open information sharing 
among members of the public sector 
and academia 

▸ Improve alignment and guide 
research and thinking between 
government & academia 

▸ Crowd-solve issues that matter to 
Canadians

Policy



WHAT IF WE COULD?

▸ Help other sectors understand 
the issues, challenges and 
victories of the public service 

▸ Learn from and understand their 
experiences 

▸ Learn from the expertise of 
Canadians 

▸ Build a community stronger 
than the sum of its parts

Partnerships



WHAT IF WE COULD?

▸ Create a shared space for common 
understanding 

▸ Talk to, listen to and learn from 
Canadians 

▸ Communicate authentically as 
individuals 

▸ Say we have a lot to give and a lot to 
learn 

▸ Grow with Canadians, together

Perception



OBJECTIVES

▸ Public service is able to identify, 
attract and retain key talent  

▸ Foster open data and information 
sharing among members of the 
public sector and academia 

▸ Academia and student impressions of 
the public service are demystified 
and strengthened 

▸ Foster the digital collaboration skills 
our people need to meet 
expectations of Canadians



HITTING THE ROAD
INITIAL ENGAGEMENT ON



RESULTS: GCCOLLAB TODAY

▸ 2,500+ members



FUTURE OF GOVERNMENT



FEDERAL PROVINCIAL TERRITORIAL PARTNERSHIPS



YOUTH ENGAGEMENT



LESSONS

▸ Huge business need to share 
information, knowledge & resources 
outside GC firewalls 

▸ Strong desire to expand further 

▸ Still hard to build communities - culture 
is key 

▸ Collaboration breeds collaboration 

▸ Not about the tools (but usability & 
user experience matters!) 

▸ Innovation needs support (budget, HR, 
risk-management)



EXCITING STUFF

▸ Federal Provincial Territorial 
Collaboration 

▸ Multiple levels of government coming 
together to create better results for 
Canadians 

▸ Opportunities for cross-sectoral 
mobility 

▸ Pushing the boundaries of what public 
servants think is possible 

▸ Integrating into cross-sector business 
lines



THE FUTURE
▸ Federal retirees onboard to 

mentor public servants 

▸ Opportunity platform launched to 
facilitate cross-sectoral mobility 

▸ OGP sharing of open source tools 
for governments to engage 
citizens 

▸ GCcollab part of ecosystem that 
we use to engage Canadians and 
partners 

▸ Blueprint 2020



CALL TO ACTION
▸ Better service to Canadians doesn’t 

happen through regulations or law 

▸ It happens by standing shoulder-to-
shoulder 

▸ While we build together 

▸ What can GCcollab do for you? 

▸ What can you do with Canadians? 

▸ Where do you want to go next?

Thank you
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