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Agenda: 
September 28/29, 2022
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1. Introduction and context setting

2. Recommendations of the Executive SWAT Team regarding

the expansion of ICCS capabilities to support Pan-Canadian 

Digital Trust & Identity
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The journey ahead…..

PCTF

ICCS-ISAC

Lead 

Assignment

Proof of 

Vaccination

@Joint Councils February 2022:
A way to get started - together
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EN: https://vimeo.com/673741112/95d61ef7f9

https://vimeo.com/673741112/95d61ef7f9
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FR: https://vimeo.com/675233342/601ba09f54

https://vimeo.com/675233342/601ba09f54


A way to get started - together
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These provinces are aligned. They hold the potential 

to address 87% of the Canadian population.
If add NS = 90%

If add SK = 93%

QC/ON/BC – using modern methods

✓ Agile digital delivery teams

✓ Active, daily, collaboration, check-

ins, chats

✓ Joint development of features and 

software

✓ Joint operation of technical services

✓ Sprint cycles, rapid iteration

✓ Open, open source, open 

intellectual property

✓ Part of a globe spanning community 

working to address digital trust
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The journey ahead…..
However, 

what got us here…

Will not carry us 

there…

Central issue of this conversation:

- We are not organized and resourced for 

success in undertaking the next phase of work 

for Pan-Canadian Digital Trust & Identity

@Joint Councils July 2022
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@Joint Councils July 2022

• Reconvene a ‘ Digital Identity SWAT Team ’ to identify key roles, supports 

and leadership needed to provide backbone support to enable the success 

of the Pan-Canadian Digital Identity & Trust program.

• The SWAT Team will report back to Joint Councils with recommendations 

and next steps.

Central issue:

- We are not organized and resourced for success in undertaking the 

next phase of work for Pan-Canadian Digital Trust & Identity
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Digital Identity Executive SWAT Team

Meetings to date:
• August 2

• September 9

• September 16

• September 27



Pan-Canadian Digital Trust & Identity: 
Key Deliverables 
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1. A “Declaration 2.0” → “Joint Statement”

2. Shared (shareable) narrative

3. Participatory demonstration/experience

4. Advancing the ongoing collaboration of jurisdictional 

implementation teams to ensure alignment and compatibility

5. Advancing small and medium size jurisdictions

6. Advancing municipalities (not yet in scope)

• JC-JEDI advised against building a speculative plan and proposed funding for everything that 

could be required over an extended multi-year timeline. 

• Therefore this plan involves adding capabilities to ICCS Pan-Canadian Digital Trust & Identity 

in response to needs that are known or are reasonably foreseeable over 12-24 months.

• Members could consider this a type of pilot as a way to acknowledge the inherent uncertainty.
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Components of Expanded ICCS Team

FPT Secretariat and 

Communications

1
Support for Aligned 

Collaboration of 

Jurisdictional 

Implementation Teams

2 3
Preliminary Support for 

Small and Medium Size 

Jurisdictions

• Secretariat FPT Deputies Table, 

FPT Ministers Table

• Joint Statement and Shared 

(sharable) Narrative

• PMO for Digital Trust & Identity 

Program

• Interoperable demonstrations, 

working examples to support Joint 

Statement and Shared Narrative

• Alignment and compatibility via 

supports and services that 

collaborating jurisdictional 

implementation teams need

• Paves the path for adding and 

assisting other jurisdictions as they 

become ready

• Early stage needs assessment

• Assistance with developing 

approvals, demonstration

use-cases etc.

• Skills and knowledge transfer, 

alignment of plans and compatible 

designs

• This would only be a small smart towards 

assisting these jurisdictions. NOT a 

comprehensive response.



13

Component 1: FPT Deputy & Ministers’ Tables

Component 1 Resources:

Program Executive…………………..…..………..$162

Secretariat Services

General Management………………….....……….$252

Meetings & Event Management….......................$252

Business & Operational Meeting Expenses….….$300

Collaboration Platforms / Tools / Subscriptions…$  15

Communications

Communications Lead………………….......……..$162

Multimedia & Graphic Design Expert…………….$120

Multimedia Tools / Subscriptions…….…...………$  15

Contracted Expenses (Limited Time)…………….$200

Total (annual)…………………………..………..$1,478

Component 1 Deliverables:

• Secretariat FPT Deputies Table, FPT 

Ministers Table

• Joint Statement and Shared 

(sharable) Narrative

• PMO for Digital Trust & Identity 

Program

All estimates are stated in thousands.
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Component 1: FPT Deputy & Ministers’ Tables

Component 1 Deliverables:

• Secretariat FPT Deputies Table, FPT 

Ministers Table

• Joint Statement and Shared 

(sharable) Narrative

• PMO for Digital Trust & Identity 

Program

This is the same as the historical funding model 

used for ICCS Joint Councils.
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Discussion

FPT Secretariat and 

Communications

1

• Secretariat FPT Deputies 

Table, FPT Ministers Table

• Joint Statement and Shared 

(sharable) Narrative

• PMO for Digital Trust & 

Identity Program

Is there support, in principle, for:

1. The need for this component?

2. The elements of the component?

3. The distribution of the required funding among the 

members?
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Components of Expanded ICCS Team

Support for Aligned 

Collaboration of 

Jurisdictional 

Implementation Teams

2

• Interoperable demonstrations, 

working examples to support Joint 

Statement and Shared Narrative

• Alignment and compatibility via 

supports and services that 

collaborating jurisdictional 

implementation teams need

• Paves the path for adding and 

assisting other jurisdictions as they 

become ready
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Component 2 Resources:

Lead Facilitator & Coordinator….…….....……..…….$162

Jurisdictional Implementation Team

Shared Open Source Core Software ........……..…..$650

Shared Open Source Platform Component……..….$350

Jointly Requested Services & Automation for 

Testing – Security, Interoperability……..…......….....$350

Jointly Requested Simulations & Demonstration 

services for Comms & marketing…………………….$100

Requested Support & Services…………………..….$100

Total (annual).…………………………..…..…..…..$1,712

Component 2: Support for Aligned Collaboration of 
Jurisdictional Implementation Teams 

Component 2 Deliverables:
• Interoperable demonstrations, working 

examples to support Joint Statement 

and Shared Narrative

• Alignment and compatibility via 

supports and services that 

collaborating jurisdictional 

implementation teams need

• Paves the path for adding and 

assisting other jurisdictions as they 

become ready
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Component 2: Support for Aligned Collaboration of 
Jurisdictional Implementation Teams

Component 2 Deliverables:
• Interoperable demonstrations, working 

examples to support Joint Statement 

and Shared Narrative

• Alignment and compatibility via 

supports and services that 

collaborating jurisdictional 

implementation teams need

• Paves the path for adding and 

assisting other jurisdictions as they 

become ready



Support for Aligned 

Collaboration of 

Jurisdictional 

Implementation Teams

2

• Interoperable demonstrations, 

working examples to support Joint 

Statement and Shared Narrative

• Alignment and compatibility via 

supports and services that 

collaborating jurisdictional 

implementation teams need

• Paves the path for adding and 

assisting other jurisdictions as they 

become ready

19

Discussion

Is there support, in principle, for:

1. The need for this component?

2. The elements of the component?

3. The distribution of the required funding among the 

members?
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Components of Expanded ICCS Team

3
Preliminary Support for 

Small and Medium Size 

Jurisdictions

• Early stage needs assessment

• Assistance with developing 

approvals, demonstration

use-cases etc.

• Skills and knowledge transfer, 

alignment of plans and compatible 

designs

• This would only be a small smart towards 

assisting these jurisdictions. NOT a 

comprehensive response.



Component 3 Resources:

Agile Team Lead…………..….…….....……..….…..$162

Proof of Concept or Demonstration Use-Cases

Use-Case Design, User Experience..........….….….$200

Use-Case Credential Issuer Integration & 

Deployment…………..……………………..……..….$200

Use-Case Digital Service Integration & 

Deployment…………..…......…................................$200

POC grade wallet……………………………………..$200

Total (annual).….……………………..…….…...…..$962

Component 3: Preliminary Support for Small and 
Medium Size Jurisdictions

Component 3 Deliverables:
• Early stage needs assessment

• Assistance with requesting approvals, 

demonstration

use-cases etc.

• Skills and knowledge transfer, alignment 

of plans and designs

• This would only be a small smart towards assisting 

these jurisdictions. NOT a comprehensive response.
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Component 3: Preliminary Support for Small and 
Medium Size Jurisdictions

Component 3 Deliverables:
• Early stage needs assessment

• Assistance with requesting approvals, 

demonstration

use-cases etc.

• Skills and knowledge transfer, alignment 

of plans and designs

• This would only be a small smart towards assisting 

these jurisdictions. NOT a comprehensive response.
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Preliminary Support 

for Small and Medium 

Size Jurisdictions
• Early stage needs assessment

• Assistance with requesting 

approvals, demonstration

use-cases etc.

• Skills and knowledge transfer, 

alignment of plans and 

designs

• This would only be a small smart towards 

assisting these jurisdictions. NOT a 

comprehensive response.
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Discussion

Is there support, in principle, for:

1. The need for this component?

2. The elements of the component?

3. The distribution of the required funding among the 

members?
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Components of Expanded ICCS Team

FPT Secretariat and 

Communications

1
Support for Aligned 

Collaboration of 

Jurisdictional 

Implementation Teams

2 3
Preliminary Support for 

Small and Medium Size 

Jurisdictions

• Secretariat FPT Deputies Table, 

FPT Ministers Table

• Joint Statement and Shared 

(sharable) Narrative

• PMO for Digital Trust & Identity 

Program

• Interoperable demonstrations, 

working examples to support Joint 

Statement and Shared Narrative

• Alignment and compatibility via 

supports and services that 

collaborating jurisdictional 

implementation teams need

• Paves the path for adding and 

assisting other jurisdictions as they 

become ready

• Early stage needs assessment

• Assistance with developing 

approvals, demonstration

use-cases etc.

• Skills and knowledge transfer, 

alignment of plans and compatible 

designs

• This would only be a small smart towards 

assisting these jurisdictions. NOT a 

comprehensive response.

$1,712$1,478 $962



Component 2 Deliverables:
• Interoperable demonstrations, 

working examples to support Joint 

Statement and Shared Narrative

• Alignment and compatibility via 

supports and services that 

collaborating jurisdictional 

implementation teams need

• Paves the path for adding and 

assisting other jurisdictions as they 

become ready

• $1,712 Estimate: $4,152 / year

All Components
Pan-Canadian Digital Trust & Identity

Multimedia & Graphic 
Design ExpertCommunications 

Lead

Program Executive

Contracted expertise 
(time limited)

Meetings & Event 
Management

Lead Facilitator & 
Coordinator

Contracted 
expertise

Contracted 
expertise

Agile Team 
Lead

General Management, 
Administration & Financial 

Component 1 Deliverables:
• Secretariat FPT Deputies Table, 

FPT Ministers Table

• Joint Statement and Shared 

(sharable) Narrative

• PMO for Digital Trust & Identity 

Program

• $1,478

Component 3 Deliverables:
• Early stage needs assessment

• Assistance with requesting 

approvals, demonstration

use-cases etc.

• Skills and knowledge transfer, 

alignment of plans and designs

• $962

• This would only be a small smart towards 

assisting these jurisdictions. NOT a 

comprehensive response.
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Components of Expanded ICCS Team



Funding Methods

A: Annual PSSDC & PSCIOC Membership Fees
PSCIOC and PSSDC members would fund the work of the DTI Program Office by way 
of their annual Joint Councils membership contributions; supplementary DTI funding 
would be collected and directed to the operations of the DTI Program Office.

B: Contribution Agreements
As a non-profit organization, ICCS has the corporate governance, management, and 
financial structures to enter into contribution agreements directly with governments; 
these contribution agreements would set the funding levels and terms and conditions for 
the work to be performed by the DTI Program Office.

C: Combination of Membership Fees and Contributions Agreements

Depending on jurisdictional requirements, a combination of supplementary membership 
fees and contributions agreements could be considered for the funding of the DTI 
Program Office. 
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Conclusion: Support, In Principle?

FPT Secretariat and 

Communications

1
Support for Aligned 

Collaboration of 

Jurisdictional 

Implementation Teams

2 3
Preliminary Support for 

Small and Medium Size 

Jurisdictions

$1,712$1,478 $962

Do the members of the Joint Councils support, in principle:

A. The need for the components?

B. The elements of the components?

C. The approach for distribution of the required funding?
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Partial View of Ecosystem
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The jurisdictional domains. Each with 

their goals/ initiatives/ activities.

1. NL

2. NS

3. PE

4. NB

5. QC

6. ON

7. MB

8. SK

9. AB

10. BC

11. YT

12. NT

13. NV

14. GC

PSSDC PSCIOC

Joint Councils

FPT Digital 

Deputies

Table

FPT Digital 

Ministers Table

Digital Identity 

Priority

JC-JEDI

Other Joint 

Councils’ 

Priorities

Other Joint 

Councils’ 

Priorities

Other Joint 

Councils’ 

Priorities

Institute for Citizen Centred Service

ICCS-ISAC
People

Services

Member funded

FPTM Exec 

SWAT Team

The Pan-Canadian Domain

Recognize what will remain in the 

jurisdiction specific domain and be out 

of scope for Pan-Canadian Domain.

FPT Service 

Delivery

Deputy Table

Major Milestone

Jan-Feb 2023


