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JURISDICTIONAL SCAN RESULTY

Joint Councils Meeting



Background & Purpose

* The ICCS Secretariat carried out a
jurisdictional scan on what is currently
available across the public sector
(FPTM) related to hybrid work models
Jurisdictional information on hybrid
work models was identified as a topic
of interest by the Joint Councils.

* This is intended as a follow up to a
discussion on the Future of Work held
at the October 2021 Councils’
meeting.

Responses Received From The Following Jurisdictions:
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E |. What is available on hybrid work models in your jurisdiction?

| FEDERAL:

e Departments are transitioning to a
hybrid work environment to
leverage the best of both in-person
and virtual work to deliver results.

e Across the GC, employees may be
onsite based on the frequency that
is required from a business
perspective.

e Several departments completed a
job function analysis to determine
which positions are suited for
remote work. Positions were
classified as onsite, hybrid and
predominantly offsite.

e Some departments are currently
developing hybrid work model
documentation based on guidance
from lead organizations, i.e., TBS,
Privy Council Office.

e Most jurisdictions are implementing
flexible/hybrid work models. The
characteristics of hybrid work vary
within and between jurisdictions.
Hybrid work options are based on
operational requirements and
employee agreements.

e Research and analysis on work
models is underway in some
provinces to inform the next phase -
becoming a more agile, productive,
and modernized workplace while
ensuring service excellence.

e New modes of work offer the
opportunity to redefine, reorganize,
and reduce the need for office
space and align with hybrid
workplace requirements.

e MSDO offers 3 models of work:
remote, hybrid, and in-office.

e Each of these modes of work is
dependent on the role and the
needs of a department
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Federal Government

TBS — Hybrid
ISED — Hybrid
Veterans Affairs — TBD

Map Indicating
Hybrid, Office, or
Remote:

¢

MSDO - Hybrid

PEI

‘?” Hybrid

NB NS
Remote Hybrid

*Note: The map above only highlights responses received from member jurisdictions that have
participated in the survey. Jurisdictions that have not participated are not covered in the map.
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lI. For those who have experienced a hybrid work model, what are some practical lessons learned
on setting up the right hybrid infrastructure (framework, policies, regulations, and/or technology
platforms)?

FEDERAL

* Departments indicated that
there should be a clear value-
add or purpose for working on-
site, that there must be a critical
mass of people on-site to
capitalise on the benefits of
connecting and collaborating in-
person, and that flexibility in
determining when to come
onsite and for how long on any
given day, is preferred.

The significance of fostering
results-based performance
management as opposed to
monitoring inputs was
highlighted.

* There is no one-size-fits-all

approach to hybrid, each
request and circumstance is
unique, and work arrangements
are different from department to
department.

Open, ongoing and clear
communication on policy,
performance, team goals,
operational needs, training, and
technology is essential.

Executive training on
performance development,
coaching, expectation setting,
measuring productivity through
outcomes, onboarding, and
using technology to help teams
collaborate and connectin a
hybrid environment is key.
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« Staff are required to sign an

acknowledgement of
expectations of the hybrid work
model.

Contingency plans in lieu of
access to remote work need to
be developed, including use of
leave time and alternate sites of
work.

Processes for flex time need to
be in place to ensure
awareness and coverage.




Supporting Documents Shared By Jurisdictions

*Note: The following documents are intended to provide a snapshot view of the documents shared by jurisdictions. To access the full list of
documents, please refer to the Hybrid Survey collated responses provided.

S FUTURE OF WORK | (

Managing Hybrid Teams

Background

Strategies for Managing Hybnd Teams
1. Prepare for the Physical Workplace.
2. Ptan Onsite Activities Intentionally

b) Emphasize socializing
c) Co-design a schedule
d) Evaluate and adapt

4. Support your Team

Condlusion
Annex A’ Intemal Resources.
Annex B: External Resources

Future of Work at ESDC:

a) Know when the office adds value, and when it does not workst

our future!
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BC Public Service

Where ideas work

Telework agreement

MANAGING HYBRID TEAMS

We have leamed a lot from ESDC's pilot projects and research on managing hybrid te
Here are key strategies to help you manage your hybrid team in our Flexible Work Environment

o

Playbook

utes to complete and submit the digital telework agreement

FLEXIBLE
WORKING
ARRANGEMENTS

What are flexible working arrangements?

Flexible Working Arrangements (FWA) in the Nova Scotia Public Service refers to:
« FlexPlace: working from another location

lexTime:  modified work week, compe

+ FlexPosition: job sharing. adjusted work schedule

week, 80/20

= / \

( Ensure inclusion \

Prepare for the physical Plan activities in the Support your team \
workplace office intentionally and well-being hed in one session
« Encourage your team to
« Before they arrive, provide « Talk to your team about how to + Recognize how hybrid work fry things out and give

will impact people differently. them permission to fail ks

your team with detailed
information about using

maximize your office
experience.
Consider priorities. Give your
team additional time to
reconnect with

colleagues. explore the space,
and learn the technology.

Allow your team to leverage .
the flexibility offered by hybrid
work

How's Work Going?

Co-design your team’s

hybrid schedule

around the most
aluable onsite activities. .

and technology. one hour of inactivity

« Visitthe site ahead of Avoid proximity blas by Nova Scotia Government Survey Resuits 2019

be valid for one year after the date it is sigr|

FWA at SNS-IS GUIDE

your team's first day. Think providing employees equal
about your experience and « Beintentional access to your time and + Assess performance on the
3. Ensure Inclusion and Well-being how to improve it if it doesn't about socializing. Create the opportunities to deveiop. basis of results, rather than
meet expectations. space needed 1o build your employees’ status on MS
a) Integrate inclusion from the outset relationships whether onsite or « Take care of yourseif. Teams or hours of input.
nsure equitable treatment + Have some fun remote. Model work-iife balance and Employee Name Positio
he ! weicoming everyone back. checkein reguiarty with ail team + Remember to recognize
¢) Ensure employee well-being Bring peopie together for + Gather feecback. Adapt as members about their well- and celebrate successes, big
an office tour, a first day team you leamn more about what being. and small Division/Work Email
| lunch. orleadershipmeetand /| works and what doesnt. / / Unkt
a) Manage initial expectations. \_ greets. 7'\ / é
) & i = _ 2 = Supervisor Busine]
b) Embrace “manage for results’
For more information, see the Managing Hybrid Teams Playbook —
Once you have reflected on your desired arrangement and personal ac|
f—— s . your supervisor for review. Complete the FlexPlace and FlexTime optio]
I e S e Canadi submission
FlexPlace
Doyou want to work from another location?
The hybrid work model is on a continuum of future of workplace strategies that can provide high value (©) primary Residence
h maximized with appropriate modern enablers
(O other Location, plesse specify
i i What days do you want to work from your FlexPlace
Strategy 4
|
| £ [] Monday Tuesday || Wednesday Thursday
Canada | g Strategy 3 FlexTime
por
E ! Hybrid Please select each option(s) that applies to your FWA arrangement
E g | Strategy 2 Modified Work Week (results in one day off)
o3 1§£ O meewest Omowesk (O oneweek
ERE
z | g4 |
3? ! §§ Varisble Hours  Start Time |
FWA at SNS-IS s how we are tailoring government’s Flexible Working : s |
Arrangements (FWA) program to meet the unique and varying needs of our | X2 | Strategy 1 Name of Sacka, ¥ appicable
clients and staff. 23 | Codmenti
.1 HQ Fully Assi gred CURRENT
il mpaies wore DEFAULT
| APPROACH
i
T
]
v < Minimized Optimized Maximized _
WORKSPACE UTILIZATION & SUPPORT FOR
TEAMS & COLLABORATION
Figure 1 - Continuum of workplace planning
stratogies - empioyee choice/Nexibiity ve
porttolio optumczation

Illi FWA in NS?
frogram (FlexNS) was developed by the PSC with the goal of transitioning
| experience with extiity into fextie working amangements.

pviD-19 an edto
rec woek for many

Jorownce moves thraugh phases of reopening departments are preparing for
piplace.

{ol information can be found in the Sxtum (0 Workplace Gudeines

work moving forward?

igies of FWA remain the same including:
fo-size-fits all approaches to FWA, each request and stuation is different
Jok aterent across departments (and within Gvisions or branches in a
)

fre vountary and up to the deputy head of each department to create,
[ranage.

futually beneficial, feasible for the province and employees.

be nimble. agle, and cpen to review and adustment a3 necessary.
{sauitable and inclusive. not rewards for positive performance and an

be bulcing diversity and inchssion into the public service.

PSC s crafting s framework that will help depantments with FWA

: Am | interested in a fexible working arrangement? Doss my
Ja2 Does my joty/position lend taeif operationaify to FWA? What FWA
fofessional and personal need:

fher to pursue an FWA, or which aptions to request are up to
fecton of her department Anyone who wiahesfo paricipate in an FWA
manager, and upon approval, enter info  FWA agreement.

does our team need to gather at the workplace in order to maintain
Jow will team meetings o expectations need to sttt in response to
v tearn member z

reams wil accommodate FWA (i approved) il be made by managers
fir sentor . will aizo estabiish team expectations for
odatoration

J cars & wek can emgiopess work remotely? How often will WA
the process for approving an FWA in my department

Joundaries and administration of FWA programs will vary based on the
[fepartments. These decisians will aiso take into consideration

bnd the lesaons leamed from the respanse to the pandemic.

Pission: What is available to assist departments in developing FWA
fports exst to help employees transition back to the workplace”
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FSC staff in the Policy and Flanning unt are develaping an FWA framewark that wil include
tools and resources for implementing and maintaining 8 FWA program.




lll. How do you leverage the tools and technologies to drive collaboration and productivity
regardless of location?

FEDERAL P/T MUNICIPAL:

Federal government made
significant investments in MS
0365 Cloud services, video
conferencing and mobile
desktop technologies.
Numerous on-site boardrooms
are outfitted with Microsoft
Hubs or other technology to
support hybrid.

Most departments are
currently assessing if there are

gaps and further investments
required to ensure the needs
of the federal workforce.

The focus now is on providing
staff with foundational
knowledge and abilities on
onsite technology.

Most jurisdictions offer
technology/tools centrally
based on the MS 0365 Suite,
Cloud solutions, VPN/secure
remote access, collaborative
platforms, social networks,
and additional software and
hardware solutions to drive
collaboration and productivity
regardless of location.

Some jurisdictions are in
process of prototyping and
testing product focused
opportunities to delivering IT
services that will enhance the
hybrid work experience.
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MS Teams has contributed to
MSDOQ'’s success for working
remotely.

MSDO leveraging call centre
technology to work
effectively and monitor as
required.

SharePoint has enabled staff
to work collaboratively.




I\VV. How is your jurisdiction procuring technology and services? How are you measuring

@l productivity?

FEDERAL

« Many departments are working
with Shared Services Canada to
procure equipment for hybrid
workplace

« While new technologies are
being developed, departments
are currently tracking productivity
using pre-pandemic tools
(databases, trackers, and
dashboard reports).

 Productivity tracking is more
mature in areas where outputs
are clear and easily measured.

« ESDC is developing a
dashboard to monitor potential
changes to productivity as they
shift to a flexible work
environment.

» The majority of technical support
services are offered by managed
service providers that are
competitively tendered. Service
providers supply/support many
additional technologies that
facilitate hybrid work.

» Technology/services that are not
covered by existing contracts are
acquired through a competitive
process.

* In most P/Ts, there is no formal
productivity measurement in
place specific to hybrid. Some
noted that plans are underway to
measure productivity or develop
a tool. Ongoing analysis and
reporting of staff productivity
while working hybrid is also
underway.
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* The call center has metrics and
KPI that they report on.

» Having the call center
technology has been beneficial
in reviewing productivity.
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to attract talent?

FEDERAL

KGC working on innovative \

digital technology.

Canadian Digital Service and
the GC Talent team are both
hiring from across the country
to tap into the top digital talent
(remote work).

Shared Services Canada has
developed the FindMe@SSC
app to facilitate virtual
communication between
employees.

Many departments are
implementing digital onboarding
techniques and using
technology for hiring such as
Vidcruiter and HackerEarth.

A )

P/T

Availability and use of online technologies
is being aligned to the three primary drivers
of hybrid work policy: talent attraction and
retention, productivity, and cost savings.

MS Teams and other digital tools are being
used throughout the recruitment process
however recruitment in specialized areas
has become a challenge. PTs continue to
explore different ways to leverage
investment in innovative technology and
hybrid work to attract talent.

Many job postings provide a hybrid or
remote work arrangement. When the
position operationally allows for
hybrid/remote work, this is stated in the job
description.

Jurisdictions highlighted the focus on
building a modern, skilled, inclusive,
equitable, engaged, and flexible workforce
that delivers high-quality and cost-effective
public services.

Hybrid Work Models = Jurisdictional Scan Results

V. How is your jurisdiction incorporating innovative technology and a hybrid work model

MUNICIPAL:

» Recruitment has taken place
over MS Teams for the past two
years.

* Hybrid work models are being
offered for some positions.



V1. Has your jurisdiction collected any evidence to inform if productivity has increased
or decreased with a hybrid work model?

FEDERAL

There is no known evidence whether the hybrid model promotes or diminishes overall productivity.
Departments plan to measure productivity as they shift to a flexible work environment. ISED plans to collect
data on employee perceptions related to the transition, productivity, and concerns and challenges related to
working in a hybrid environment.

VAC is giving consideration on how to assess whether the effectiveness of service delivery to Canadians is
impacted by a hybrid work model.

For departments that monitored productivity prior to and t/o the pandemic, evidence indicates greater
productivity when employees worked from remotely.

P/T:

Most jurisdictions do not have established metrics necessary to analyse the productivity levels under a hybrid
work model. Some plan to use their defined KPI's to measure productivity.

Some jurisdictions have staff surveys underway as part of ongoing measurement of initiatives. Others will
undertake a periodic review of their program to ensure it reflects the needs of the workplace for both
productivity levels and staff requirements.

Those who have metrics indicate that staff are performing exceptionally well in a hybrid or remote work
environment, with others reporting enhanced productivity.

Staff seems to have a strong preference for maintaining a hybrid work model.

MUNICIPAL:

Call Center looking at a benefit analysis to compare productivity to pre-pandemic measurements.
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VIl. Do you have any comments related to the hybrid work model that may not have
been captured in your responses to earlier questions?

FEDERAL P/T MUNICIPAL:
GC highlighted the value of Public sector workplaces have The Region of Peel
testing and experimentation. undergone a significant transformation sent out a survey to
Both public and private in the last couple of years. staff which includes
sectors are struggling to find Government are attempting to strike a guestions regarding
the right balance between balance between a hybrid work modes of work.
virtual and in-office work, and models and operational and staff
to maximise the in-office needs. Survey results will
experience. provide insights on
The following topics will continue to what staff are thinking
Piloting work arrangements, dominate future discussions: and feeling’ about
testing and adjusting as accessibility, info/data management, hybrid work models.
teams’ needs evolve is privacy/security management, staff
essential. engagement and innovation, training
and upskilling, changes to office space
ISED'’s vision for hybrid is to footprint.
be an effective and flexible
hybrid organization where Jurisdictions expressed interest in
people leverage the best of learning from the experience of other
both in-person and virtual to jurisdictions and industry related to the
deliver results. hybrid work model.
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@’l Topics identified for future research and/or discussion:

The future of work is flexible and must be driven by evidence, experimentation and
iteration. Ongoing pan-Canadian engagement (particularly around the sharing of lessons

learned and best practices) across the country as each jurisdiction implements flexible/hybrid
work arrangements is valuable.

There is an opportunity for the Joint Councils to undertake specific research and
analysis on hybrid workforce to inform the path forward. Jurisdictions are focusing on
building a modern, skilled, inclusive, equitable, engaged, and flexible workforce that delivers
high-quality and cost-effective public services and balances both operational and staff needs.

Jurisdictions expressed interest in learning from the experience of other jurisdictions and
private sector related to the hybrid work model.

Jurisdictions highlighted the need to develop metrics and/or tools to measure staff
productivity for the hybrid work model.

Hybrid Work Models — Jurisdictional Scan Results
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THANK YOU!

For more information regarding the information sharing and all other inquiries, please contact:

MARIA LUISA WILLAN
Director, Joint Councils

Maria.Willan@iccs-isac.org

PAVEL CHERNOUSOV
Research Analyst, Joint Councils

Pavel.Chernousov@iccs-isac.org

Hybrid Work Models — Jurisdictional Scan Results
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APPENDIX
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RESEARCH ON THE FUTURE OF WORK

Hybrid Work Models — Jurisdictional Scan Results
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THE FUTURE OF WORK IS FLEXIBLE!

Research on the Office of the Future

Gone are fhe. day's. of ger L_‘p’ goto thg office, g_o home_, * The future of the workplace: Embracing change and
repeat. As work culture shifts to a flexible, hybrid working fostering connectivity

model, organizations will have to rethink their office space to
accommodate new norms. What will that look like? The
insights below are focused on how offices and coworking

spaces are evolving. *  Workplace real estate in the COVID-19 era: From cost
center to competitive advantage

Reimaqining the future of financial-services headguarters

* Hybrid work: Making it fit with your diversity, equity, and
inclusion strateqy *  Culture in the hybrid workplace

* The office of the future: A whole new (floor) plan * The future of the high-rise: Creating people-centric spaces

* The rebirth of workspace design: An interview with Gensler ® Designing the workplace of tomorrow: lessons from life
co-CEQO Diane Hoskins sciences

The workplace will never be the same: Imperatives for real-* - Returning to the office can be a choice, not a challenge
estate owners and operators
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Fbusiness-functions%2Fpeople-and-organizational-performance%2Four-insights%2Fhybrid-work-making-it-fit-with-your-diversity-equity-and-inclusion-strategy&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696150829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WoNfvS9NraV6UH%2B3Ql4VkIr7F2NzsmnZnHnvhCvH1Ik%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Fbusiness-functions%2Fpeople-and-organizational-performance%2Four-insights%2Fthe-office-of-the-future-a-whole-new-floor-plan&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696150829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jKJgC05LrePlHUySvdVnqQbLXYdgNxQMbqHkeqeAzVE%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Findustries%2Freal-estate%2Four-insights%2Fthe-rebirth-of-workspace-design-an-interview-with-gensler-co-ceo-diane-hoskins&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696150829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n8Tis5ODve0DbQnRQ834MqS91n%2FfrMAwYPJkSknzPBw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Findustries%2Freal-estate%2Four-insights%2Fthe-workplace-will-never-be-the-same-imperatives-for-real-estate-owners-and-operators&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696150829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fRYxrfmowRlkY8qYokh5avOXt30VPVK0FkdHQ21pUtY%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Fbusiness-functions%2Fpeople-and-organizational-performance%2Four-insights%2Fthe-organization-blog%2Fthe-future-of-the-workplace-embracing-change-and-fostering-connectivity&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696150829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=orcPxZhxel5GRYspcFdR4U%2FHR1xtM6Zxx6EvpKYFg3Q%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Findustries%2Freal-estate%2Four-insights%2Freimagining-the-future-of-financial-services-headquarters&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696150829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=W1sHGKRyJep%2FTcGKD0uoNkLOgKMWidKN0JqR%2BWIzeq8%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Findustries%2Freal-estate%2Four-insights%2Fworkplace-real-estate-in-the-covid-19-era-from-cost-center-to-competitive-advantage&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696150829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=U2o%2Fqlx1R1tpVZ9MEuo6r4Grj5%2FbMa7cT32SQ4r3y3I%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Fbusiness-functions%2Fpeople-and-organizational-performance%2Four-insights%2Fculture-in-the-hybrid-workplace&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696307060%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fseILqifi13l30%2BZxYMqpT6IjvQuIrm5IwZU0zXgpOg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mckinsey.com%2Fbusiness-functions%2Foperations%2Four-insights%2Fthe-high-rise-in-2030&data=05%7C01%7Cmaria.willan%40iccs-isac.org%7C4c5bd45da5bc47ef54d908da86c52db3%7C5b80c1e5598e4f23a64272b9ddf663eb%7C0%7C0%7C637970478696307060%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Q3sI6kXcIuZZu2%2FS6eM2XZK6YgcQeOFxgicoLmAVmAE%3D&reserved=0
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